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NO. 102

REGULAR
COUNCIL MEETING
January 18, 1993

The regular meeting of the Elkton Town Council was held January
18, 1993 at 8:00 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. ‘The following council members were present: F.
A. Bennett, R. C. Davis, W. E. Printz, R. L. Snow and T. R.
Whitfield Jr. M. B. Fuller was absent. Dale Davenport, Attorney,
Norma Leap, Clerk, Gerald Monger, Superintendent and Warren Pence,
Chief of Police were also present.

Ishmal Baugher, Captain and Henry Harman of the Elkton Rescue
Squad were present. They gave an update on the squad and the
Advanced Cardiac Life Support System. They demonstrated the Life
Pack 10 and explained the cardiac program.

Ms. Debi Driver, EDRC Project Manager, presented the first
quarterly report for 1993 which included an update on the committees,
the projects completed and those in progress. She reported that the
Elkton Planning Commission and EDRC met at the Elkton Planning
Commission meeting in late December to consider recommendations from
the Virginia Main Street office and the Center on Rural Development.
Mr. Bill Veno, County Director of Planning, the Elkton Town Council,
the Elkton Board of Zoning Appeals and EDRC were also invited to
attend a Planning Commission meeting. The purpose of the meeting
was to discuss county zoning ordinances in the areas immediately
adjacent to the town with emphasis on the town's entrance ways.

Ms. Joyce Lough, Rockingham County Extension Librarian, and
Ms. Dorenda Flick, an employee of the Rockingham County Library,
were present. Ms. Lough reported that State funding was cut for the
libraries last year and it looks like they will be cut 50% this year.
Other communities in the area have been providing funds to buy books
for their libraries. She requested recognition of the Elkton library
and consideration of a donation to purchase books for the Elkton
library. In response to a question regarding space and accessibility
of the Elkton library, Ms. Lough stated she feels the space is very
good and wisely used, but that accessibility is not good. They do
have a program by which they will deliver materials to those who are
unable to access the library due to a disability.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve the minutes of the Regular Meeting
December 21, 1992 as presented.

Mr. Monger reported that the Rockingham Municipal League
meeting will be held here in Elkton on Wednesday, January 20, 1993 at
6:30 p.m. at the Valley Restaurant. Mr. Daniel L. Fitch, a
Harrisonburg attorney, will speak on the American Disability Act.

Mr. Monger reported that they have been having some vandalism
at Riverside Park and need to decide what kind of fence to put up
over there. Plans are to put some lights there, work on getting the
road closed and request more police patrol. The cost for a fence will
be approximately $3000.00.

Mayor Dean, Councilman Printz and Councilman Whitfield agreed to
go with Mr. Monger to look at this and make some recommendations.

Councilman Snow suggested this go before the Recreation
Commission for a recommendation before council makes a decision. He
feels the road should be closed and this would eliminate most of the
problems. Council was in agreement to wait for a recommendation from
the Recreation Commission.

Mayor Dean asked Mr. Monger to work on the street closing.
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Mr. Monger reported that they have received two proposals on
landscaping at the Municipal Building but he would like to get at least
one more before presenting them to council.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 111 and carried to approve the Finance Report for the month
of December 1992.

Mayor Dean presented prices on a laser printer for the
Treasurer's office.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve the First Reading to purchase an OL400 laser printer
from Cherry Tree (government Contract) for the Treasurer's office at
a cost of $659.00. The vote was recorded as follows:

Bennett - yea Snow - yea
Davis - yea Whitfield - vyea
Printz - yea

Councilman Printz reported that the Street and Sidewalks
Committee had a short meeting regarding the sidewalk at Valley
Heritage. They are waiting to get some information from Valley
Heritage regarding this. Mr. Monger feels it could be fixed so that
they would not have to worry about the road problem. The committee
will need to have another meeting before making any further
recommendations.

Councilman Whitfield reported on the landscaping at the town hall.
They have talked with Daniel Landscape Inc, a division of Fulk's
Landscaping, Shreckhise Landscaping and Outdoor Effects. They
asked them to consider landscaping for the town hall and the caboose
separately. They showed them the tree and told them that the town
would like to have the poison ivy problem remedied. Councilman
Whitfield stated he did not have a motion at this time as they are
waiting on a final tally of the bids.

Councilman Whitfield stated he would like to see a locked drop
box for utility bills installed in the entrance way near the dispatcher's
desk. He feels this will be a convenience for the residents to be able
to pay their bills twenty-four hours a day, seven days a week. It
will also save our employees time. Councilman Bennett stated bills can
be deposited in the bank drop box and he sees no reason to duplicate
services.

Councilman T. R. Whitfield Jr. moved, seconded by Councilman
W. E. Printz and carried to acquire a lockable drop box to be installed
in the dispatcher's foyer where town electric, water or sewer bills
could be dropped off at any time.

Councilman Whitfield volunteered to coordinate with the
Treasurer's office to acquire the box and have it installed by February
1, 1993.

Councilman Whitfield reported that he has sent letters to the
three separate branches of the Monger family thanking them for their
generosity which has resulted in the picnic shelter at Stonewall
Memorial Park. A tentative date of Tuesday, January 26, 1993 at 7:30
p.m. has been set for a meeting to discuss the formulation of plans for
completion of the shelter. Council was invited to attend the meeting.

Councilman Snow suggested having a joint meeting with the
Recreation Commission in the council chambers. Councilman Whitfield
was in agreement with this suggestion.

Councilman Whitfield reported that he met with the EDRC Design
Review Committee to discuss implementation of the ordinance
enforcement campaign. He feels it is important to remember that
although we can bring suggestions or support from individuals or civic
organizations, ultimately the responsibility for enforcing these
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ordinances rest with the town. He is willing to take on this challenge
and hopes that each council member will support this effort.

Councilman Whitfield reported that the town sponsors a Clean Up
Week each spring, usually in May. He feels this should be expanded
to two weeks this year. He suggested the Clean Up weeks be set for
Monday, April 19, 1993 through Friday, April 30, 1993. due to the
fact that the Tour Du Pont will be coming to Elkton on May 10, 1993
bringing a large number of visitors.

Councilman T. R. Whitfield II} moved, seconded by Councilman R.
L. Snow and carried that a townwide Clean Up period be enacted
beginning Monday, April 19th and ending on Friday, April 30th,
during which time any reasonably sized discarded item will be picked
up at no cost to the property owner.

Councilman T. R. Whitfield |1l moved, seconded by Councilman R.
L. Snow to approve on Second Reading the allocation of $1500.00 for
the Tour Du Pont. The vote was recorded as follows:

Bennett - nay Snow - yea
Davis - yea Whitfield - vyea
Printz - yea

Councilman Bennett reported that the Water and Sewer Committee
had met briefly before the council meeting. They have nothing to
report at this time. The committee needs to meet with Supervisor
Correa to discuss in detail the Route 759 New Town Road Project and
the county's offer.

Mayor Dean reported that the Personnel Committee has met twice
in the past month. Space needs were discussed. The Department
Heads listed their space requirements. It was decided to take the
requirements and to try to get an architect to look at the municipal
building and the requirements to see if our present building can be
utilized, or if in order to get the space requirements needed, we will
need to look at a new building.

Mayor Dean reported that the Personnel Committee talked with
Dan Goodson regarding where we want to go with the computer
system. The first thing we will be working on is the Master Address
File and then the corrections and updates needed on the the Utility
System Program.

Mr. Monger reported that land has been purchased for the
cemetery and the deed has been recorded. The next step will be
going through the County for a Special Exception Permit to change the
land usage. The Public Hearing on this is scheduled for February 10,
1993 at 7:00 p.m. The land also needs to be staked off into lots.

Councilman Whitfield stated that he had discussed with the
Personnel Committee how we would like the telephones to be answered.
It was the consensus to ask the dispatchers to answer the telephones
by saying "Good Morning, Town of Elkton" or Good Afternoon, Town
of Elkton".

Mayor Dean stated that council has voted to donate $1500.00 for
the Tour Du Pont and discussed trying to come up with something with
the business people to raise another $1000.00. He has a proposed
letter ready to send out to the community. He will have Mrs. Leap
run copies of the letter for each council member to review, see if
there are any changes which needs to be made and if they feel this is
the proper approach to take.

A thank you note from Julie Hensley was read thanking council for the
$500.00 donated to Spotswood High School Youth in Government Club
to be used for their Model General Assembly trip.
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A recycling report was distributed to council members for their
review and discussion.

Chief Pence presented the monthly police report. He reported
that Officer Marshall has obtained another $1250.00 grant for the police
department on a Speed Enforcement Project. This grant will allow the
police department to equip both vehicles with radar units.

Chief Pence reported that the gentleman planning to open the
theatre in Elkton has indicated he would like to hire off duty police
officers for security. Chief Pence has not had the opportunity to
discuss this with him. Mr. Davenport stated he was a little concerned
about the liability aspect and also the fact of officers being under the
authority of some other person. He would like to see this run by our
insurance carrier.

Councilman R. C. Davis moved, seconded by R. L. Snow that
council go into Executive Session to discuss disciplining an employee of
the town. The vote was recorded as follows:

Bennett - yea Snow - yea
Davis - yea Whitfield - vyea
Printz - yea

Councilman R. L. Snow moved, seconded by Councilman F. A.
Bennett and carried to go back into Regular Session.

Councilman R. C. Davis moved, seconded by Councilman F. A.
Bennett and carried to certify that no matters were discussed in
Executive Session except those set forth in the motion to go into
Executive Session.

Mayor Dean reported that he has received a request from the
Elkton Fire Company to allow their members to wash their private
vehicles in front of the fire hall. Council had stopped this about
three years ago as they felt the town was being taken advantage of by
people other than fire company members. The Fire Company feels if
members were allowed to do this again, younger members would spend
more time at the department. Council decided to allow the fire
company members to wash their private vehicles again if the Fire
Company can control this.

Councilman Whitfield asked if Mr. Davneport has requested an
opinion from the Attorney General regarding the town charter
provision giving the town authority for two miles outside the corporate
limits. Mr. Davenport stated he has not requested it as yet but will
look into the matter.

As there was no further business, the meeting adjourned.

MAYOR: W <. /)W

Charles E. Dean, Mayor

Norma R. Leap, Cler
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The regular meeting of the Elkton Town Council was held February 15,
1993 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
M. B. Fuller, W. E. Printz, R. L. Snow and T. R. Whitfield. Councilman
R. C. Davis was absent. Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Angela Dean, Recreation Coordinator, gave an overview of the
programs offered by the Recreation Department for the months of October
through December and answered questions. Ms. Dean stated that she has a
shortage of courts and fields for practice.

Mr. Vernon Shifflett of East Rockingham Street came before council
regarding a problem with water over the sidewalk. He cannot get into his
yard without getting his feet wet when there is a lot of rain. He requested
council look into this water and drainage problem. Mayor Dean turned this
over to the Streets and Sidewalk Committee and asked that they have a
recommendation for the next meeting.

Councilman Printz stated that the committee has looked at this but
needs to complete the sewer project before doing anything else as this
effects the sidewalk also. .

Mr. Mel Kirkendall came before council to see what sort of time table
there is for closing the Ore Wash road near Riverside Park and urged
council to work toward closing this road as quickly as possible. Mr.
Monger reported he has met with the Fire Company and the State personnel
on February 3rd. He also met with Virginia Power last week. Space is
needed for a turn around. Virginia Power is suppose to get back with the
town soon.

Mr. Kirkendall also expressed a general concern regarding trash, junk
cars, etc. He feels the ordinance regarding this needs to be either
updated, enforced or deleted from the books. He would like to see it
enforced.

Chief Pence stated they had a committee meeting last week in regards
to this. The problem is that the way the ordinance is written if a car can
be restored and the individual claims there is a market value placed on it,
then the police cannot make a determination that it is a junk car. They are
in the process of taking care of this problem. Mayor Dean reported that
the town is working with Supervisor Correa on several areas outside town
which need to be cleaned up also.

Mr. Tim Smith, Boo Taylor and Alan Knicely were present representing
the Little League. They have a problem with running out of fields also.
They have the use of the Blue Sox's field which is basically under the
Recreation Commission. They also have some use of the Middle School field
but they come in behind the Recreation Commission there also. They would
like to see some type of compromise where both share the power and no one
comes in behind the other.

Councilman Snow thanked the Little League for coming but stated this
needs to go to the Recreation Commission. He stated he doesn't see
anything that can't be worked out.

Mr. Knicely stated they would also like to have a press box, some
water lines run over to the fields for watering and water to the concession
stand. This needs to go to the Recreation Commision and Mayor Dean
suggested a representative from the Little League attend the next
Recreation Commission meeting.
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Supervisor Correa pointed out that Mr. Knicely is also on the County
Recreation Commission and if the town has any interest in communicating
with the county regarding recreation they can contact Mr. Knicely.

Ms. Dean stated she has been approached by one of the girl scout
leaders. They would like to adopt a spot in the park, namely the girl's
softball field, as a project. Mayor Dean suggested Ms. Dean talk with Mr.
Monger.

Supervisor Correa reported that VDOT has contacted him on the
request to close the Ore Wash road. He has spoken with Mr. Krueger
about it and VDOT will have to have a public hearing.

Mr. Boo Taylor reported that Charlie Herring would like permission to
fertilize the Senior League field. Councilman Snow told them to touch base
with Lynn Meadows as he has been taking care of this.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield 1ll1 and carried to approve the minutes of the regular meeting
January 18, 1993 as presented.

Mr. Monger presented a written report and answered questions. He
reported that the Rockingham County Board of Supervisors has approved
the Special Use Permit concerning the cemetery so that can now be
developed. The next step is to have a Cemetery Commission meeting to
decide what type of fence to install.

Mayor Dean stated that the work on Rockingham Street and Jackson
Avenue should be completed in the next few days.

Councilman Printz stated he still feels council should take another look
at our utility deposit requirements. Mayor Dean asked the Finance
Committee to discuss this.

Chief Pence presented his monthly police report. He reported that
Danny Conley is home from the hospital.

Chief Pence requested council's permission to have a study made to see
what it would cost to have the police department placed on the retirement
for State Police Officers, Sheriffs, Law Enforcement Officer's and Fire
Fighters. The study will cost approximately $336.00. Council was in
agreement to having the study made.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
to approve the First Reading to complete the Fire Hall repairs as listed in
Mr. Monger's report, up to a maximum of $8,000.00. The vote was
recorded as follows:

Bennett - yea Snow - yea
Fuller - Yyea Whitfield - vyea
Printz - Yyea

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Finance Report for the month of January.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to approve the First Reading to appropriate the
necessary funds, not to exceed $4,200.00, with respect to a maintenance
contract for the main frame computer contingent upon the coverage provided
in the contract.

Councilman Bennett reported on the New Town Road Project. He has
been talking to Supervisor Correa and Mr. Krueger from the county.
There has been a good spirit of cooperation between council and the Board
of Supervisors in trying to get some money. Supervisor Correa has gotten
this included in the 1993-1994 Capital Budget and feels he should know
something on the initial consideration after the meeting tomorrow.
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Supervisor Correa reported that the rocks at the dump are scheduled
for removal as soon as the county work load permits. The rocks will be
replaced by trees. There will be mulch around them to make them look
nice.

Supervisor Correa reported that he was in Richmond on Thursday and
discussed the main street signs with one of the speakers who is a state
official. He has promised to look into this moratorium on signs.
Supervisor Correa also spoke with Resident Engineer for the Highway
Department and they are under this moratorium also. Mr. Monger was
asked to check with Mr. Lineberry to see if this applies to towns.

Councilman Printz reported that work is progressing on Jackson
Avenue and Rockingham Street. The Street and Sidewalks Committee is
waiting on some decisions from Mr. Lineberry regarding the cross walks
downtown. The committee has to decide where they want to put the signs
for the parks. They are also waiting for some information from Valley
Heritage regarding the sidewalk there.

Councilman Whitfield reported that he, along with Mr. Monger and
Councilman Snow, met with some of the members of the Monger family to
discuss the formation of plans to complete the shelter. He feels the Town
of Elkton owes a real debt of gratitude to the Monger family for this
generous contribution. The Monger family fulfilled its obligation to complete
its part of the shelter several years ago. The town's responsibility has
been to erect a sign that says Monger Shelter and to acquire a stone mason
to adequately finish the existing fireplace with stone as established in the
original plans. After a lengthy search for a qualified stone mason, they
have met with a Mr. J. J. Correa who is a stone mason capable of
performing this type of work. They have agreed on a native Rockingham
County limestone. The Elkton Ruritan Club has agreed to pay for and
install lights in the shelter.

Councilman Whitfield stated that out of respect to the Mongers and
because of obvious safety hazards, the town should allocate funds to
complete the shelter.

Councilman T. R. Whitfield, |lIl moved, seconded by Councilman W. E.
Printz and carried to approve the First Reading that the Elkton Town
Council allocate $2,500.00, the total amount which is needed to complete the
Monger Shelter in Stonewall Memorial Park.

Councilman Whitfield reported that the last Public Health, Ordinance
and Recreation Committee meeting was held on February 9, 1993 to discuss
the current town policy of identifying ordinance violations. It was that our
existing policy outlines a joint effort by the police department and the Town
Superintendent's office to identify violations and advise in writing the
violators of their offense and send them a copy of the applicable town
ordinance and to request them to comply. It was the consensus of the
committee to adopt a standard form letter which could be utilized for each
violation as opposed to the Chief of Police or Town Superintendent writing a
personalized letter for every violation. They are going to forward a copy
of several existing ordinances to the town attorney's office for review and
possibly revision recommendations. They are requesting the Planning
Commission to evaluate the various planning and zoning recommendations
which the town has received for possible adoption where applicable. Plans
are to implement a Public Awareness Campaign educating the public about
ordinances and developing a system for accountability within the town for
overseeing the continued enforcement of ordinances.

Councilman Whitfield reported that they met on January 25, 1993 with
Rockingham County Planner Bill Veno and District 5 Supervisor Joe Correa
and discussed setting ordinances and how county ordinances and future
plans may impact the Elkton community. This meeting was the latest in a
series conducted by the EDRC in an effort to utilize the capable resources
offered through Elkton's inclusion in the National and Virginia Main Street
Programs.
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Councilman T. R. Whitfield moved, seconded by Councilwoman M. B.
Fuller and carried that the Elkton Town Council request the Elkton Planning
Commission to analyze the various suggestions we have received regarding
community planning and make formal recommendations back to the council by
our May 17, 1993 meeting.

Councilman Whitfield suggested council consider beginning a series of
1993-1994 budget meetings now so that we are not under tight time
constraints later in 1993.

Councilman Whitfield recommended that the Elkton Town Council
consider the allocation of $500.00 in the 1993-94 fiscal budget to assist in
the daily operation costs of maintaining the Elkton Public Library.

Councilwoman Fuller reported on a memo which went out under the
Personnel Committee to town employees on the purchasing procedure.
There had been some questions on the procedure. The Personnel Committee
continues to work on the Personnel Management System.

Councilwoman Fuller reported that the Personnel Committee would like
to recommend that the Town Council consider employing a town manager as
of July 1st due to the fact that the current system with town council in
charge of the day to day management of the town is not as efficient or
effective as it possibly could be. They recommend that council hold a
Special Council Meeting within two weeks to actually vote on this. This
gives people time to think about this, talk to each other and do as much
research as needs to be done. The Personnel Committee feels the town
manager would improve the council's ability to plan and to implement plans,
would improve overall communication among council members and town
employees, would improve coordination between the three major departments
and the Recreation Department and help us all improve service to the
public. The Personnel Committee realizes there will be lots of questions
such as salary, job description, etc. to consider and council may want to
refer these questions to a committee or various committees.

Councilman Bennett stated he feels council would be well advised to
have a special meeting if this is a consideration and feels this should be
advertised as a public meeting and make a personal invitation to each
person in town to come to the meeting. He feels council should be voicing
the concerns of the constituents and should not take it upon their
shoulders to make this decision without public input as to what the people
want before making a decision.

Councilman Snow stated that if council meets first to discuss this,
there may not be a need for a public hearing and he feels council should
meet to discuss this before having a public hearing.

Mayor Dean suggested setting up a special council meeting to attend
and see if there is a majority in favor of this concept and then set up a
night the following week or so, as soon as council gets the information out,
to invite people to come in and make comments about it.

A special meeting was set for March 2, 1993 at 7:00 p.m. to discuss a
town manager.

Councilwoman Fuller reported that EDRC is going to ask the county for
funding for the Main Street Program for fiscal 1993-1994. They are asking
for a minimum of $1,500.00 and a maximum of $2,500.00. They are
requesting council's endorsement.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow
and carried to endorse the $1,500.00 or more funding request for EDRC
from the county.

Councilwoman Fuller felt the town's hosting of the Rockingham County
Municipal League meeting was wonderful. The food and speaker were both
good.
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Councilwoman Fuller reported that the Personnel Committee will meet
tomorrow evening at 5:15 p.m.

Councilwoman Fuller requested that council members be provided with a
master list of the names, addresses and expiration of terms of the people
who serve on each of our boards and of council members. Mayor Dean
asked Mr. Monger and Mrs. Leap to work on this.

Councilwoman Fuller asked if council could get a copy of the remarks
Mr. Davenport made to the Board of Zoning Appeals. Mayor Dean
suggested that Mr. Davenport could give a synopsis at the next council
meeting.

Councilwoman Fuller reported that Mr. Monger has found the OL400
laser printer at a lower price.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 1l to approve on Second Reading the purchase of an OL400 laser
printer from Status One Design at a cost of $665.00. The vote was
recorded as follows:

Bennett - yea Snow - yea
Fuller - yea Whitfield - vyea
Printz - yea

Mr. Monger reported on the tree seminar which he and Joe Shifflett
attended. He stated that the first step will be to do a tree inventory and
plans are to apply for a grant to do this.

Councilwoman Fuller stated that sometime in the future council needs
to have a sensitivity session for council people with respect to town
employees.

Councilman Whitfield reported that they have some bids on the
landscaping but want to get some more. With the new idea of a grant
program possibly available, they want to try to implement this.

Mayor Dean reported that he and Mr. Monger met with an architect
today regarding the space requirements in the municipal building. The
architect is of the opinion that with the ADA's, etc. council would probably be
wasting their efforts here in this building and should consider looking
elsewhere. He made some suggestions regarding some minor improvements
which could be done at a minimum cost.

Councilman Whitfield reported that the night deposit for the utility
bills has been installed at a cost of $11.42.

Mayor Dean reviewed and entertained suggested changes regarding
the Tour DuPont letters. He stated he hopes to talk Mr. Murphey into
putting this into the paper and will mail copies to all the civic
organizations. Councilman Whitfield offered to work with Mr. Murphey on
this.

Councilman Snow reported that they did discuss the fence at Riverside
Park at the Recreation Commission meeting and decided to recommend part
of the fence be wooden and to put rock on the lower section.

As there was no further business, the meeting adjourned.

MAYOR: W ZT/]W

Charles E. Dean, Mayor

RECORDER=ML&M
Norma R. Leap, Clerk
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A special meeting of the Elkton Town Council was held March 2, 1993
at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: F. A. Bennett,
R. C. Davis, M. B. Fuller, W. E. Printz and T. R. Whitfield III.
Councilman R. L. Snow was absent. Dale Davenport, Attorney, Norma
Leap, Clerk, Gerald Monger, Superintendent and Warren Pence, Chief of
Police were also present.

Councilman T. R. Whitfield Il moved, seconded by Councilwoman M.
B. Fuller and carried to approve the First Reading to appropriate $1500.00
for a fence at Stonewall Riverside Park.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz to approve on Second Reading the appropriation of $4,061.48 for a
maintenance contract on the NCR main frame computer. The vote was
recorded as follows:

 Bennett - yea Printz - yea
Davis - Yyea Whitfield - nay
Fuller - Yea

Councilman F. A. Bennett moved, seconded by Councilman R. C. Davis
and carried to recommend to the court the reappointment of Calvin Jackson
Davis to the Board of Zoning Appeals.

There was a discussion regarding the rearrangement of the council
meeting agenda. Councilwoman Fuller presented the following
recommendations from the Personnel Committee:

1. Clerk be notified the Friday a week before council meeting
if an individual wishes to be on the agenda or regarding any
item which needs to be on the agenda.

2. Each Department Head be included on the agenda for
Department reports. '

3. Committee reports be in alphabetical order by committee.

4, Unfinished Business and New Business be added to the
agenda.

5. Reschedule council meetings to 7:00 p.m. or 7:30 p.m.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield IIl and carried that the regular March council meeting be held
at 7:30 p.m.

Council was in agreement to add the Department Heads to the agenda,
to committee reports being alphabetical and agenda information being given
to the clerk the Friday a week before the council meeting.

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to accept the standard agenda of Robert's Rules of
Order and add Unfinished Business and New Business.

Councilwoman Fuller reported that at the last town council meeting the
Personnel Committee recommended the Town of Elkton employ a town
manager. This recommendation was made so council members would have
time to think about this. This would also give the public time to think
about it and come to the meeting tonight to express their opinions. The
recommendation also included that the manager be employed beginning July
1, 1993. Since then, it has been decided that when a motion is made this
will be modified slightly so council will not be held to the July 1, 1993 date
if the motion carries, as a manager might not be hired by that date.

Councilwoman Fuller read Section 6 of the Town Charter which gives
council the authority to hire a town manager.

111






NO.

Special Council Meeting
March 2, 1993
Page 2

Councilman Bennett stated it was his understanding at the last meeting
that this special meeting was to discern how council members feel regarding
the appointing of a town manager. If council is in agreement to hire a
manager, it was his recommendation that, at a said time, the public be
invited to express their feelings before any action is taken by council.

Councilwoman Fuller pointed out that it was stated at the last meeting
that it was the recommendation and intention of the Personnel Committee to
make a motion to hire a town manager at the next council meeting. At that
time it was suggested to hold a special meeting to do this.

Councilman Printz stated that if you have a system which could use
some improvement, there is nothing wrong in taking the opportunity to try
something to improve the situation. Now is a good time to get a highly
qualified individual at a premium price. If the town could find an
individual who would improve our efficiency, this could possibly save, not
cost, the town money. This would also improve the communication skills
between town government and the town employees. He pointed out this is
an effort to try to help all the employees and is no reflection on present
employees. He supports this manager viewpoint at this time and feels it
will enhance our management program in the town.

Councilman Davis stated he has no position either way at this time but
would like to remind council that town revenues may not be what they have
been in the past. We have lost several revenue sources due to businesses
closing.

Mr. Melvin Sampson of 402 "F" Street stated he is not in favor of a
town manager. It has been tried before and wasn't successful. He feels
council has not told the citizens what a manager is going to do.

Mrs. Audrey Berry of 211 Morgan Avenue asked what a town manager
will do that Mr. Monger isn't doing. She also asked if the manager would
take Mr. Monger's job. She feels Mr. Monger is doing a very good job.
She also wanted to know how the town was going to pay for a manager.
She felt we are not in a position to raise taxes.

Councilwoman Fuller stated that the Personnel Committee's
recommendation has nothing to do with the ability and performance of the
existing town employees. The committee is looking at it from a system point
of view. The day to day administration of the town comes down through
the council; this is micro-management by seven people who are not here
forty hours a week. there is no overall day to day management of the
town. Councilwoman Fuller stated it is the Personnel Committee's feeling
that there is the financial strength in the town budget to pay for a
manager.

Mr. Whit Berry of 211 Morgan Avenue stated we have not had money
to do needed projects in the past, we have lost several businesses and he
doesn't see how we are going to have money to hire a town manager.

Mr. Bobby Gooden of 302 Morgan Avenue stated he felt council was
elected to run the town themselves, not hire a town manager. He pointed
out that this was tried once before and the town is still feeling the effects.
He feels Mr. Monger is doing a good job and if council is set on a manager,
they should give the job to Mr. Monger and let him be over the other two
department heads. He feels times are hard and now is not the time to hire
a manager.

Mr. John Adams of 504 Davis Street spoke in favor of a town manager.
He pointed out that Elkton is the fastest growing town in Rockingham
County. There is increased demand for service, increased traffic and there
will probably be more government mandates placed on the town in the
future. He feels some of the advantages of a town manager would be that
they would be professionally trained in municipal affairs, knowledgeable
in applying and obtaining grant money, would guide all departments in town
and build relationships or networks with other municipalities in the county
and state. He pointed out that he was not being critical of any employee
or council member but feels we need to become pro-active rather than
reactive.
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Mr. Joseph Correa of 108 Hillside Avenue questioned if this meeting
was advertised for the purpose of comments relative to a town manager. He
stated he is very concerned how this is being done. He feels this is a
very important step and there needs to be an advertised public hearing and
then take action at a subsequent meeting. He suggested council not make a
decision until the full council is in attendance. He also suggested that
there should be a Finance Committee recommendation regarding funding for
this position and that at the outset of a Public Hearing a full briefing be
given on the duties of a town manager.

Chief Pence asked to respond regarding grants. He pointed out that
the Police Department has obtained thousands of dollars in grants in the
past ten years for equipment.

Councilman Bennett stated that the town has had three failed attempts
at a town manager and he is not in favor of a town manager system at this
time. He feels if the town has $80,000.00 it could be used on water and
sewer. He does not see the benefits of a manager at present. He said all
grants are not necessarily good due to excessive engineering costs but
reported the town is in the process of applying for three grants at
present.

Councilman Printz stated he gets the feeling that people feel council
thinks Mr. Monger and his people are not doing their job and this is not
so. He thinks this will relieve some of the pressures on Mr. Monger.

Councilwoman Fuller reported that Section 6 of the Town Charter gives
the council the responsibility to make this decision and she feels the public
has had ample opportunity to voice their views.

Mayor Dean stated he feels council needs to decide if they want to
hold a Public Hearing.

Councilman Davis said he has no problem with the concept of a town
manager but feels council needs to know what the detailed duties of a town
manager would be before making any decisions.

Councilman Whitfield asked what is Mr. Davenport's recommendation as
to the legality of a public hearing vs. not having one. Mr. Davenport
indicated that a public hearing is not required on this issue. Mayor Dean
stated that if the recommendation was to go to a town manager form of
government then that would require a public hearing.

Councilman Whitfield questioned if the defeated referendum mentioned
by Mr. Gooden was on hiring a manager or on a town manager form of
government. Mayor Dean stated it was on a town manager form of
government.

Councilman Printz stated he is definitely in favor of a public hearing.

A public hearing was set for March 30, 1993 at 7:00 p.m.

A council work session was set for March 10th at 6:00 p.m. to work on
some of the questions regarding the town manager.

As there was no further business, the meeting adjourned.

MAYOR: éWZ/&W

Charles E. Dean, Mayor

RECORDER: 7 )orrrea) A Zﬂw—ﬂ/

Norma R. Leap, Clerk”
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REGULAR
COUNCIL MEETING
March 15, 1993

The regular meeting of the Elkton Town Council was held March
15, 1993 at 7:30 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. The following council members were present: F.
A. Bennett, R. C. Davis, M. B. Fuller, W. E. Printz, R. L. Snow
and T. R. Whitfield Ill. Dale Davenport, Attorney, Norma Leap,
Clerk, Gerald Monger, Superintendent and Warren Pence, Chief of
Police were also present.

Councilman R. L. Snow moved, seconded by Councilman T. R.
Whitfield Il and carried to approve the minutes of the regular council
meeting February 15, 1993 as corrected and the special council meeting
March 2, 1993 as presented.

Mayor Dean complimented the town maintenance crew on the snow
removal during the big snow storm. He stated he had received
numerous positive comments.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to approve the Finance Report for the month of
February 1993.

COMMITTEE REPORTS

Electric Committee

Councilman Davis reported that they are still working on the
problem at the substation. They should have another regulator back
shortly from being reworked in Richmond. They will continue to try
to switch things out and get them all overhauled. The committee plans
to talk with Mike York sometime in the future regarding what needs to
be done at the substation as far as any kind of major redesign.

Finance Committee

Mayor Dean reported on the health insurance which we presently
have with Blue Cross of Virginia through The Local Choice Health
Benefits Program. Our present rates will increase 8.6% on July 1,
1993. The town has been approached by another agent, Marty Dean,
to give us a quote on our health insurance.

Councilman Snow reported that on the proposal from the John
Alden Company, which Mr. Dean represents, the rates would be lower
and the life time benefits would double. This policy would also include
$10,000. life insurance. Most of the other benefits are comparable to
Blue Cross with the exception of the deductable which is $200. on Blue
Cross and would be $250. on John Alden. Councilman Snow
recommended the town pursue this to find out if we would qualify for
acceptance with all employee preexisting conditions.

Councilman Whitfield felt the town needs to make it clear to other
agencies who might be interested in the town's health insurance that
Mr. Dean approached the town to give a quote, we did not approach
him.

Personnel Committee

Councilwoman Fuller reported that the Personnel Committee has
met several times in the last month. They have not advertised the
meetings as they have been working on personnel evaluations so they
can make recommendations about adjustments to the budget for salary
increases, etc. The Department Heads evaluated their employees and
the Personnel Committee served as the reviewers. These have all been
completed. The Personnel Committee completed the evaluations of the
three Department Heads and council will serve as the reviewers.
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Personnel Committee cont.

Councilwoman Fuller stated she will recommend that council go
into Executive Session at the end of the regularly scheduled council
meeting so council can review the evaluations of the Department Heads.

Public Health, Ordinances and Recreation Committee

Councilman Whitfield stated he has nothing to report at this time
but will have some reports under other sections of the agenda.

Public Safety Committee

Chief Pence complimented Mr. Monger's crew on the great job
they did on the snow removal. He reported that Rick Carey and
Robert Marshall stayed at the police station all weekend and did an
excellent job. He pointed out that the streets in Elkton were some of
the most passable during the entire storm.

Streets and Sidewalks Committee

Councilman Printz reported that on the 11th of March he met with
Mr. Monger and Councilwoman Fuller. They reviewed some of the
different projects. They discussed the first phase of the drainage on
Jackson Avenue and Rockingham Street which is in progress and the
second phase which will alleviate more of the drainage problems on
Spotswood Avenue. This will take the piping up about halfway to the
Tannery Apartments and bring it down to attach to the current system
which they put in at Jackson Avenue. There is a long term plan
which could go all the way up to the Tannery Apartments if the
second phase doesn't work. They also discussed the drainage and
sidewalk problem in front of Vernon Shifflett's property. This will be
set as a high priority after the completion of the present drainage
system.

The last item concerned a request from a gentlemen to obtain a
blue print of the walking track in the park. Councilman Printz has
asked Mr. Monger to take care of this request.

Water and Sewer Committee

Councilman Bennett reported that he has received a call regarding
the summer sewer rate.

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz to give special sewer rates to the residents of the Town of
Elkton for the months of May, June, July and August for 1993 to be
based on the April usage and not to exceed it unless the rates would
increase. The deadline for signing up will be April 15, 1993. The
vote was recorded as follows:

Bennett - yea Printz - Yyea
Davis - yea Snow - yea
Fuller - nay Whitfield - nay

Public Health, Ordinances and Recreation Committee

Councilman Whitfield reported that it is the consensus of the
Public Health, Ordinances and Recreation Committee to adopt a
standard form letter which could be utilized for each ordinance
violation, as opposed to having the Chief or Superintendent write an
individual letter. In the very near future each council member will
receive a draft copy in their mailbox of this proposed form letter for
critiquing and suggestions. Council members were asked to critique
these very quickly and returned them to Councilman Whitfield in his
mail box.
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UNFINISHED BUSINESS

Councilman Whitfield reported that at the last council meeting it
was suggested that the town obtain additional bids from Elkton area
stonemasons to complete the fireplace at the picnic shelter in Stonewall
Memorial Park. Immediately after that meeting he contacted Larry
Davis and Allen Beasley, both of Elkton and Mike Lang, formally of
Elkton, now a resident of Keezletown, and asked them each to submit a
bid. To this date they have not received bids from these gentlemen.
Mr. Whitfield has given the Monger family a synopsis of their progress
thus far. |If the town has no objections, the shelter will formally be
christened "The Monger Pavilion" and a sign is currently being
designed which will be installed upon completion.

Councilman T. R. Whitfield 1l moved, seconded by Councilwoman
M. B. Fuller to approve on Second Reading the allocation of $2,500.00
to complete the Monger Pavilion in Stonewall Memorial Park. The vote
was recorded as follows:

Bennett - vyea Printz - Yyea

Davis - Yyea Snow - yea

Fuller - yea Whitfield - yea
Councilman T. R. Whitfield Il moved, seconded by Councilman R.

L. Snow to approve on Second Reading an appropriation of $1,500.00
for a fence to be constructed at Stonewall Riverside Park. The vote
was recorded as follows:

Bennett - yea Printz - yea
Davis - yea Snow - yea
Fuller - yea Whitfield - vyea

Councilwoman Fuller questioned what the status is on a list of the
board and commission members. Councilwoman Fuller was informed that
the list has not been completed.

Mayor Dean reported on the status of Mr. Davenport's synopsis of
his meeting with the Board of Zoning Appeals. Copies will be
provided to each council member when completed.

NEW BUSINESS

Councilman Whitfield reported that the Planning Commission met on
Monday, February 22 with Central Shenandoah Valley Planning District
Executive Director Bill Strider. They discussed completion of a draft
comprehensive land-use plan which Mr. Strider said was approximately
two-thirds complete. Councilman Whitfield asked Mr. Strider for an
accounting of the $8,000.00 Elkton has invested thus far for statistical
groundwork the commission has done on the plan and how much it will
cost to complete the plan. Depending on the number of copies of the
finished plan the town wants, the cost will probably be under
$3,000.00. On behalf of the Council, Mr. Whitfield asked Mr. Strider
to provide each of the council members and each member of the
Planning Commission documentation of what the commission has compiled
thus far, but have not received anything yet. Councilman Whitfield
stated he will make this request again to Mr. Strider. Completion date
is projected for December, 1993 but he is optimistic that it will be
sooner than that.

The next meeting of the Planning Commission is scheduled for
Monday, March 22nd. Mr. Strider suggested that the town initiate
some informal discussions with Rockingham County officials regarding
annexation. They discussed briefly how the Dillion Rule may impact
Elkton and future annexation. Councilman Whitfield stated he thinks it
would be very beneficial for the town to have the Attorney General's
ruling regarding how much control the town has within the two mile
periphery of our corporate limits. He believes Mr. Davenport is in the
process of obtaining this for the town.

Councilman Whitfield stated that Elkton's inclusion in the Virginia
Main Street Program offers many resources, including suggestions for
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NEW BUSINESS cont.

architectural facade improvements provided by Frazier and Associates
of Staunton, Virginia. Bill and Kathy Frazier have prepared
approximately 12 facade renovation prospectus for business and home
owners in the downtown project area. Councilman Whitfield said he
believes the Town Hall would benefit from suggestions provided by the
Fraziers, which would include a detailed drawing of the front of the
building with suggestions on possible improvements that could be
made. This service is offered free of charge and there is no
obligation to implement the suggestions given. Some members of
council suggested have them do a drawing of both sides of the
building.

Councilman Whitfield suggested that the Town of Elkton formally
ask Elkton Downtown Revitalization Corporation Project Manager Debi
Driver to set up an appointment with Frazier and Associates to
evaluate the facade of Town Hall and offer suggestions for
improvement. There were no objections from council to this
suggestion. Councilman Whitfield stated he would be happy to serve
as the liaison if one is needed.

Councilman Whitfield stated that he feels it is important to
encourage and motivate youth to achieve excellence whenever possible.
Spotswood High School's Boy's Varsity Basketball Team will be one of
four final teams competing in the State Tournament this Friday
afternoon at University Hall in Charlottesville. He believes this type
of accomplishment should be recognized and would like to propose that
the Elkton Town Council send a congratulatory letter to the team
recognizing this accomplishments and wishing them good luck in the
tournament. Council was in agreement. Councilman Whitfield said he
would be happy to write this letter.

MAYOR'S BUSINESS

Mayor Dean reported that the Harrisonburg/Rockingham Chamber
of Commerce will hold their Business After Hours here in Elkton on
March 25, 1993 at 5:30 - 7:30 p.m. upstairs at the Loading Dock
Building. All council members were invited to attend. :

Mayor Dean distributed a copy of an engineering proposal for
council members to review. He stated that in late February, Teresa
Lynch who works with the Virginia Main Street Program met with
Mayor Dean, Gerald Monger and Marsha Fuller. She advised them that
if President Clinton's economic package is passed there could be some
grant money available for projects like downtown Elkton. Councilman
Bennett has been involved with the application for the Newtown Road
Project and Gerald Monger with the upper and lower Spotswood Avenue
projects. Ms. Lynch's opinion is that Elkton has a real good chance of
qualifying through the Community Development Block Grants upon her
recommendation to have something done to the main part of town.
Councilwoman Fuller has talked with an official in the Virginia
Department of Housing and Community Development who is the group
that recommends who receives the grants in the State of Virginia.
This official indicated that there has been a loosening up of the usual
low to moderate income requirement and feels, that on this one time
deal, it will not be a qualification. They indicated that if Elkton had
the plans and application done and the economic program passes, our
chances of receiving a grant would be pretty good. Mayor Dean,
Councilwoman Fuller, Gerald Monger and Joe Shifflett met with William
Frazier out of Staunton. He gave them a proposal for the plan for the
streets. They also called in a group of engineers out of Baltimore who
have a large enough firm to perform the necessary engineering
services needed in thirty days. The deadline at present to have this
work completed is April 15th.

Mayor Dean presented and reviewed the proposal prepared by
Whitney, Bailey, Cox & Magnani to prepare schematic drawings for the
items of work discussed at the meeting. The question was raised as to
whether this engineering cost could be included in the grant and
Mayor Dean stated he feels it could be included.
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MAYOR'S BUSINESS cont.

There was some discussion as to whether some of the engineering
work the town has already completed by Copper & Associates could be
used in order to reduce the cost of this study. Mr. Monger stated
this engineering firm did not feel they could use our completed plans.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield 11l to approve the First Reading to engage Whitney, Bailey,
Cox & Magnani to perform the schematic work listed in this proposal.
The vote was recorded as follows:

Bennett - yea Printz - yea
Davis - yea Snow - Yyea
Fuller - yea Whitfield - vyea

Mr. Monger was asked to check again with Whitney, Bailey, Cox
¢ Magnani to see if they could reconsider using some of the
engineering work done by Copper & Associates.

Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz to approve on Second Reading the additional appropriation of
$8,000.00 to complete the Fire Hall repairs. The vote was recorded as
follows:

Bennett - yea Printz - vyea
Davis - Yyea Snow - vyea
Fuller - yea Whitfield - vyea

The date for a Public Hearing on a Town Manager was changed
from March 30, 1993 to April 13, 1993 at 7:30 p.m. This will probably
be at the Fire Company's Activities Building if there is no charge to
the town to use the building.

Councilman T. R. Whitfield Ill moved, seconded by Councilman R.
L. Snow and carried to set the next regular council meeting in April
for 7:30 p.m.

Councilwoman M. B. Fuller moved, seconded by Councilman R. L.
Snow to go into Executive Session for the purpose of reviewing the
evaluations of the Department Heads. The vote was recorded as
follows:

Bennett - yea Printz - Yyea
Davis - Yyea Snow - yea
Fuller - yea Whitfield - vyea

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz and carried to go from Executive Session back into Regular
Session.

The following members certified that nothing was discussed in
Executive Session except what was stated in the motion:

Bennett - vyea Printz - yea
Davis - Yyea Snow - Yyea
Fuller - Yyea Whitfield - yea

As there was no further business, the meeting adjourned.

MAYOR: Wf ,&W

Charles E. Dean, Mayor

RECORDER: -
orma R. Leap,
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A Public Hearing was held Tuesday, April 13, 1993 at 7:30 p.m.
in the Elkton Fire Company Activities Building on Route 340. Mayor
Dean presided over the hearing. The following council members were
present: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield Ill. Norma Leap, Clerk, Gerald
Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Mayor Dean stated that the purpose of the hearing was to hear
comments from the citizens on the possible hiring of a town manager.

Mayor Dean gave a brief background on past experiences
regarding a town manager and what is now being considered. He
explained that this would not change the town's form of government.
The town charter does provide for the hiring of a manager. He would
be given the administrative powers. The three department heads
would report to the manager rather than to council as they do at
present. Mayor Dean stated that council feels the town can afford to
hire a manager without raising taxes. Mayor Dean was asked how this
would affect the present employees of the town and he stated this
would not affect any of the town employees at this time, except in
possibly some changes in duties.

The following people spoke in opposition to hiring a town
manager: Hazel Crider, Joe Early, Jack Davis, Vernon Shifflett, Ray
Williams, Norris Shifflett and Stephanie Monger. The major concerns
were Gerald Monger's job security; the salary for a town manager; the
ability to get and keep a qualified person; the additional expenses for
an office, secretary, computer, etc. for the manager; the possibility of
having to increase taxes and more pressing needs in other areas such
as streets, sidewalks, town hall, etc. All of these people stated they
felt Mr. Monger was doing a good job and the town was running well
under the present system.

The following people spoke in favor of hiring a town manager:
Bill Holt, John Adams, Lori Dixon, Bob Whitfield, Benny King, Welty
Hensley and Lou Ellen Kirkendall. Those speaking pointed out that
Elkton is the fastest growing town in the county. They felt the town
needed and would benefit by hiring a trained, qualified person to
coordinate all of the operations of the town; having someone with the
working knowledge in obtaining and administering grants; someone to
insure the proper training of employees and someone to communicate
with other local, county and state officials on behalf of the town. Mr.
Welty Hensley stated he feels a manager would be good if council is
willing to give up the administrative authority and if the person hired
is a super individual able to take the pressure that will be involved
with this position. He suggested council do an in depth study for the
man first and then introduce him to the community.

Mrs. Ruth Pritchett stated she would rather see Elkton get a
grocery store or a taxi.

Mayor Dean stated council will probably make a decision within
the next two months.

As there were no further comments, the meeting adjourned.

MAYOR: Wf/jédwv

Charles E. Dean, Mayor

RECORDER: ‘
Norma R. Leap,
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The fegular meeting of the Elkton Town Council was held April 19, 1993
at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present:

F. A. Bennett

R. C. Davis

R. L. Snow

T. R. Whitfield 111 .

The following council members were absent:

M. B. Fuller
W. E. Printz

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Delegate Peter Way was present to give a report on the last session of
the General Assembly and answered questions from council members.

Delegate Way stated he would be willing to look into the problem
regarding the Virginia Department of Transportation no longer allowing signs
to be erected on state right of ways which has resulted in EDRC not being
able to place the Main Street signs where originally planned. Delegate Way
asked that Councilman Whitfield write him a letter in reference to this
problem,

MINUTES

A motion was presented by Councilman R. L. Snow, seconded by
Councilman F. A. Bennett and carried unanimously to approve the minutes of
the regular council meeting March 15, 1993 and the public hearing April 13,
1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Warren Pence, Chief of Police presented the monthly police report and
answered questions. He pointed out that seven of the charges on the
monthly police report were against individuals committing vandalism in the
park areas. He hopes to meet with the Recreation Commission in the near
future to discuss ways to correct this problem. They are working on the

automobile ordinance in regards to junk cars, etc. Chief Pence has applied

through the State Police for his department to be given authorization to
issue multi gun purchase permits and feels confident of approval.

Town Superintendent

Gerald Monger, Superintendent stated he had presented a written
report to council members and that several item will be brought up later in.
the meeting.

Mr. Monger reported that they are ready to begin more pipe work on
Spotswood Avenue. The next work will begin at LIW and go back to Lee
Avenue on each side of the street.

Mr. Monger reported that the town has received a schematic plan from
Whitney, Bailey, Cox and Magnani which is available for review in his office.
He will probably spend the remainder of the week making corrections.

Mr. Monger reported he had met with Vickie S. Racca of Farmers Home
Administration in Harrisonburg regarding more grant money. She stated the
town would be wasting their time even thinking about applying for a grant.
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Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilman T. R. Whitfield Ill and carried unanimously to approve the
Finance Report for the month of March 1993.

Norma Leap, Clerk/Treasurer reported that the Directory of Council,
Boards and Commission members has been completed and distributed to

council members

COMMITTEE REPORTS

Electric Committee

Councilman Davis referred to Mr. Monger's report which stated that
work is still being done on the regulator station. We still have Virginia
Power's regulator on line along with one rebuilt regulator which was
purchased from T & R Transformers for $4000. The regulator which
originally gave us trouble has been repaired by Nelson Electric in Richmond
at a cost of $2132.50 and is also back on line. There are still two original
regulators in Richmond being repaired. ‘

A motion was presented by Councilman R. C. Davis, seconded by
Councilman R. L. Snow and carried unanimously to appoint Gerald Monger as
the voting delegate and Joe Shifflett as the alternate voting delegate to
VMEA #1.

Finance Committee

Councilman Snow requested Mrs. Leap give council an update on the
proposal from John Alden Company for health insurance. Mrs. Leap
reported that John Alden Company would not accept the town with
preexisting conditions. Mr. Marty Dean had two other companies which he
felt would accept the town but we could not get any prices or a guaranteed
acceptance by noon March 31st so we did not have time to consider any
other proposals. We have continued with Blue Cross for the next fiscal
year. Mayor Dean said the town could start earlier next year and get some
other proposals.

Councilman Snow reported that he will be setting some dates for the
Finance Committee to work on the budget.

Public Health, Ordinances § Recreation Committee

Councilman Whitfield presented the following report:

1. On behalf of the Town Council, | prepared a letter which was
signed by Mayor Dean to the Spotswood High School Boy's Varsity Basketball
Team congratulating them on their successful season. Each of you should
have received copies of this letter in your mailbox. The letter was well
received by the students and for those of you who haven't heard, Spotswood
did win the State Championship and I'm sure that this was due to the fact
that Councilman Randell Snow is the Athletic Director at Spotswood.

2. | would like to thank our attorney Dale Davenport for his follow up
with the Attorney General's office regarding the control we hoped we had
around the periphery of our corporate limits. Even though the results were
not as | had hoped, | do appreciate Dale's perseverance in this matter.

3. At the request of council, | approached several Elkton area
stonemasons to solicit bids for the completion of the fireplace at the Monger
Pavilion in Stonewall Memorial Park. This was over two months ago and
since we have not received any indications of interest after repeated
telephone calls, it is my recommendation that we release the job to Mr. J. J.
Correa who is a stonemason from Shenandoah and very anxious to begin the
project. Mr. Correa's bid for completion was $2,000.00.

Council was in agreement with Councilman Whitfield's recommendation to
release the job to Mr. J. J. Correa.
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Water & Sewer Committee

Councilman Bennett stated he had nothing to report in this section of
the meeting.

UNFINISHED BUSINESS

A motion was presented by Councilman T. R. Whitfield Ill, seconded by
Councilman R. C. Davis to approve on Second Reading to engage Whitney,
Bailey, Cox and Magnani to perform the schematic work listed in their
proposal.

There was some discussion regarding using some of the work done by
Copper & Associates. Mr. Monger stated he plans to talked with them again
about using some of Copper's work.

Councilman Whitfield moved, seconded by Councilman Davis to amend the
motion to add "at a cost not to exceed $49,360.00". The vote on the motion
was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, R. L. Snow and
T. R. Whitfield III.

NAYS: None

NEW BUSINESS

Councilman Whitfield reported that former Grottoes Mayor Eugene Souder
resigned last week due to health reasons and Town Councilman Doug Shifflett
was appointed to the Mayoral position. In an effort to maintain the
constructive relationship the town has with the Grottoes community, he feels
the Elkton Town Council should send a letter to former Mayor Souder
acknowledging his years of service and a separate letter to Mayor Shifflett
wishing him well in his new position. Councilman Whitfield volunteered to
prepare these letters for Mayor Dean's signature. Council was in agreement
with this suggestion.

Mayor Dean reported that the Rockingham County Municipal League
meeting will be held April 21, 1993 at 6:30 p.m. in Grottoes.

Councilman Whitfield stated that National Secretaries Day is Wednesday,
April 21. The town employees that we have in this realm are much more
than what he would interpret as a secretary, however he feels they should
be recognized in some capacity. Mayor Dean pointed out that we have no
one that goes by that title.

Councilman Whitfield reported that he, along with Mayor Dean and the
EDRC Design Review Committee, met with Kathy Frazier of Frazier and
Associates to discuss a possible design prospectus for the exterior of Town
Hall and other municipal buildings that the town owns. Each committee
member voiced their opinion and suggestions and Mrs. Frazier is working on
the drawings now and they should be completed very shortly. Councilman
Whitfield reiterated that this will be a free professional advice only and the
town is not obligated to utilize the suggestions given, however as a catalyst
for other businesses and homes in the EDRC project area, he thinks the
suggestions Mrs. Frazier submits should be taken very seriously and
ultimately implemented. He feels they will be easy to implement.

Councilman Whitfield reported that the planning commission met on
Monday, April 12 with Central Shenandoah Planning District representative
Sara Hollberg. Executive Director Bill Strider estimated at their March
meeting that Elkton would need to pay approximately $3,700.00 in addition to
our initial investment of approximately $5,700.00 to complete our plan. Our
initial comprehensive plan has not been upgraded since its inception in 1977
and there is a state directive suggesting that municipalities revise these
plans every six to seven years. Councilman Whitfield requested and
received from Mr. Strider and Ms. Hollberg a proposed contract for
completing this plan with specific cost figures and an accompanying
timetable. Each council member should have received a copy of this.
Councilman Whitfield stated he feels it is vital that each council member
scrutinize this contract and expecially Superintendent Monger, Town
Treasurer Norma Leap and of course, Town Attorney Davenport.
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It was noted that there is $6000.00 in the budget this year for the
Comprehensive Plan and as only approximately $600.00 has been spent to
date, it appears there is no need to appropriate any additional funds this
year. Council will need to anticipate what funds will be needed in the budget
for next year.

Councilman Whitfield stated that the target date for completion of the
Comprehensive Plan is December 31 and that they would defer to the Town
Attorney's judgement as far as the contract is concerned.

Mr. Davenport stated he has reviewed the contract and except for the
open ended aspect, has no major problems with it. He did feel the cost of
copies were high and stated that as far as quality, there is no protection for
this in the contract.

A motion was presented by Councilman T. R. Whitfield, seconded by
Councilman R. L. Snow to accept the contract as presented by the Central
Shenandoah Planning District Commission. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, R. L. Snow and
T. R. Whitfield III.

NAYS: None

Councilman Whitfield stated that he had sent each council member a
letter advising of a date change but would like to remind council members
again that the planning commission decided that in order to complete the
comprehensive plan as soon as possible, at the request of Bill Strider and
Sara Hollberg,and in order to more quickly respond to requests from the
Town Council, the Elkton Planning Commission voted at their Monday, March
29 meeting to move their meeting date to the second Monday of every month
beginning at 7:30 p.m. Each council member is always welcome to attend
and their idea's and input are especially valuable now that the comprehensive
plan is being developed. The next meeting of the planning commission is a
special time due to the Tour DuPont and that meeting is scheduled for
Wednesday, May 12.

A motion was presented by Councilman T. R. Whitfield Ill, seconded by
Councilman F. A. Bennett and carried unanimously that the Elkton Town
Council begin it's Monday, May 17 meeting at 7:30 p.m.

Councilman Whitfield reported that the planning commission discussed
the request from Wayne Weaver to subdivide property on North Street.
There will need to be a public hearing on this request.

A joint Elkton Town Council and Elkton Planning Commission public
hearing will be held Wednesday, May 12, 1993 at 7:00 p.m. on this
subdivision request.

Councilman Davis reported that the cemetery has been under town
control for several years now and there has been no major expenses. They
have now purchased a piece of land and Mr. Monger has prepared a
proposed budget to finish the rest of the fiscal year.

A motion was presented by Councilman R. C. Davis, seconded by
Councilman R. L. Snow to approve the First Reading on the following
proposed budget for the Cemetery:

Cemetery Call Outs $ 200.00
Gas, Oil and Lubes 200.00
Mowing 900.00
Misc. Labor 1,000.00
Surveying 2,500.00
Fence 10,500.00
Grading, Paving and Seeding 14,700.00
Storage Building 2,500.00

$32,500.00
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The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, R. L. Snow and
T. R. Whitfield I11I.

NAYS: None

Councilman Bennett reported on a request from Mr. Roy Heiston for
sewer and water hookups to two lots just off State Route 637 at the Elkton
Florist. He needs approval from the town to present to the county in order
to get the property subdivided. Mr. Heiston was informed that the town is
not interested in expanding our lines at this time and if he wants to hook
onto the town system he would have to fund the entire expense to expand
the line.

A motion was presented by Councilman F. A. Bennett, seconded by
Councilman R. L. Snow and carried unanimously to give Mr. Heiston the
approval to hook on to the town's water and sewer.

Councilman Bennett reported that Mr. Koogler of Lake Partners, L.P. is
planning to build and operate an apartment compilex for elderly folks adjacent
to the Elkmont Apartments. They expect to finance and operate these under
the Farmers Home Administration's Rural Rental Housing Program. They are
requesting a letter from the town as to the availability of water and sewer
and an indication of the town's support for this project.

There was some concern regarding the two inch water line which runs
to the Elkmont Apartments being able to serve forty more units. There is a
six inch water line which runs to the Catholic Church on Route 340.

A motion was presented by Councilman F. A. Bennett, seconded by
Councilman R. L. Snow and carried unanimously to give Lake Partners, L.
P. permission to hook onto the town's water and sewer lines with the
stipulation that they must hook into the town's six inch water and six inch
sewer lines.

MAYOR'S BUSINESS

Mayor Dean pointed out from Mr. Monger's report that landfill charges
will be increased 21 to 22 percent according to Don Krueger of Rockingham
County.

Mayor Dean reported that he will be meeting with Debi Driver and June
Brinkman tomorrow evening to work out details on how the town is going to
be involved as far as promotional areas of the Tour DuPont.

Mayor Dean stated that if any council member is interested in serving
on a Virginia Municipal League Committee to please notify him and he will
submit their name.

Mayor Dean reported that the VML has scheduled a series of Town
Section meetings during May and June at four different locations. The
closest one to Elkton will be held in Culpeper at the Holiday Inn on May 7.

Mayor Dean reported that he has received one interesting letter as a
result of the public hearing on a town manager. The letter is from Paul
Atkins who attended the hearing and is interested in applying for the
position of town manager if the town decides to hire a manager.

Councilman Davis asked what the town is actually going to get for the
money that has been spent on the Tour DuPont? Mayor Dean stated we will
find out tomorrow night at 5:00 p.m. and anyone interested is invited to
attend this meeting. Councilman Snow stated he feels we will be getting a
lot of favorable publicity. He has been attending some of the meetings held
by Debi Driver with the different organizations and it has resulted in a lot
of people and organizations working together for a common cause.

As there was no further business, the meeting adjourned.

MAYOR: W fr i&t—/

Charles E. Dean, Mayor pc-GRrDER:

Norma R. Leap,
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PUBLIC HEARING
May 12, 1993

The Elkton Town Council and the Elkton Planning Commission held a
joint public hearing May 12, 1993 at 7:00 p.m. in the council chambers. The
following council and planning commission members were present: M. B,
Fuller, T. R. Whitfield IlI, John Adams, Benjamin King and Thomas Weyrick.
Mr. John Adams of the planning commission conducted the hearing.

The following were also present: Barbara Dean, Bertha and Hubert
Hansbrough, Sara Hollberg, Lisa Quilley, Gladys Smith and Darlene and
Wayne Weaver.

The purpose of the hearing was to receive comments concerning a
request from Wayne Weaver to subdivide a parcel of land located at the
northeast intersection of Clover Lane and North Street in the town of
Elkton. Said property is .550 acres and is a part of the Wendell Bishop and
Bertie L. Hammer lands as shown in Deed Book 564, Page 669. The
property is shown on the Rockingham County Land Map 115, acreage parcel
Lot 257A and zoned R4 Residential.

Wayne Weaver presented his request and answered questions.

As there was no comments or opposition from the citizens present, the
public hearing was adjourned.

MAYOR: m g&am-/

Charles E. Dean, Mayor

RECORDER:”W pod ygw.p_j

Norma R. Leap, Clerk"
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REGULAR
COUNCIL MEETING
May 17, 1993

The regular meeting of the Elkton Town Council was held May 17,
1993 at 7:30 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

R. C. Davis
M. B. Fuller
W. E. Printz
R. L. Snow

T. R. Whitfield 111

ABSENT
F. A. Bennett

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Debi Driver, Elkton Main Street Project Manager, presented a
quarterly report on EDRC activities and the Tour DuPont. She
reported that the town wide yard sale will be held June 19, 1993.

Councilman Printz complimented Ms. Driver and EDRC on the work
done on the Tour DuPont.

Mayor Dean, on behalf of the council, thanked Ms. Driver for
coordinating the Tour Dupont and stated she did an excellent job for
the town.

Mr. Jim McCarthey of Tannery Apartments was present regarding
a recycling problem. For the past four months, they have refused to
pick up his recycling. He has been to Mr. Monger's office two or
three times, have called the recycling people from Mr. Monger's office
and they still refuse to pick up his recycling. Because of this, he
has refused to pay for this service and now he is being told that his
electricity is going to be cut off if he doesn't pay the bill. Mr.
McCarthey stated he does not feel this is right.

Mayor Dean stated that he feels council will remove the recycling
portion of the bill since they have not been picking this up, but this
will be taken up later in the meeting.

MINUTES

A motion was presented by Councilman R. L. Snhow, seconded by
Councilman T, R. Whitfield 11l and carried unanimously to approve the
minutes of the regular council meeting April 19, 1993 and the public
hearing May 12, 1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Warren Pence presented the monthly police report and
answered questions.

Chief Pence reported that he has a Virginia state flag which has
been presented to the town by Mr. Peter Way to be placed in the
council chambers.

Officer Donald lJenkins and Sergeant Robert Marshall came before
council requesting council's consideration in providing police officers
with the 25 year hazardous duty retirement plan.,
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Mayor Dean pointed out that this has been placed in the 1993-
1994 proposed budget for consideration.

Chief Pence also requested council's consideration of the 25 year
retirement plan.

Councilman Printz complimented Officer Jenkins and Sergeant
Marshall on their presentation and stated he is in support of this plan.
He also commented on a recent road block in town and asked Chief
Pence to possibly consider using some other method and to utilize road
blocks only as a last resort,

Town Superintendent

Mr. Monger presented his monthly report and answered
questions.

Councilwoman Fuller referred to Mr. Monger's report at the April
meeting which stated that in meeting with Vickie Racca of Farmers
Home Administration, she had indicated that the town would be wasting
their time applying for a grant. Councilwoman Fuller asked if Ms.,
Racca had given a reason for this? Mr. Monger stated that Ms. Racca
said our medium income was too high and that the town wouid barely
qualify for a loan,

Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilman W. E. Printz and carried unanimously to approve the
Finance Report for the month of April.

Mrs. Leap reported that Councilman Davis had requested that
she talk with the bank regarding a short term investment for the two 1
cemetery Certificate of Deposits which mature in May. Mrs. Leap
stated she has renewed these C. D.'s for five years with one penalty
free withdrawal on each. Councilman Davis had also asked Mrs. Leap
about the Real Estate Account on which we are having to pay a
monthly service charge. She checked with the bank and found
another type account which can be opened that will not charge a
service charge. Council will need to pass a resolution in order to
change this account.

Mrs. Leap reported that she has been contacted by the auditors.
They will be in one day in June to do some preliminary work. They
will be back the first day of July and will return the third week for
approximately eight days to complete the audit. ]

COMMITTEE REPORTS

Electric Committee

Mayor Dean recognized Ms. Diane Murphy and Mr. David Miller
from GTE who were present regarding the telephone franchise.

Mr. Davenport gave a brief history on the present franchise
which is expiring. Each council member was given a copy of a
resolution approving a proposed franchise ordinance. Mr. Davenport
explained that this is a three step process to adopt a franchise, First
you will adopt the form and direct that it be advertised. Then the
town will receive bids and award the franchise.

Mr. Davenport reviewed the proposed ordinance and the
changes. Two of the changes mentioned were changing the length of
the franchise from 30 years to 15 years and the new franchise does
not include any free lines,

Councilman R. C. Davis moved, seconded by Councilman W. E.
Printz and carried to adopt this resolution as written for providing for '
a telephone franchise for Elkton. j
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Councilman Davis reported on the regulator station. We stil
have Virginia Power's regulator on line. Hopefully we will be able to
install our own regulators and return Virginia Power's within the next
two weeks, The cost to overhaul the last two was $3,576.25.

Councilman Davis presented a request from the Elkton Fire
Company for the town to donate the electricity for their annual
Fireman's Carnival.

Councilman R. C. Davis moved, seconded by Counciiman R. L,
Snow and carried to donate the electricity for the Fireman's Carnival.

Finance Committee

Councilman Snow reported that the Finance Committee met and
have prepared a proposed 1993-1994 Budget. The following proposed
budget was presented as a First Reading:

EXPECTED REVENUE

General Fund

General Government $ 568,552,
Recreation Department 20,000.
$ 588,552,

Utility Accounts

Electric Department $1,157,284,
Water Department 141,049.
Sewer Department 201, 315.

$1,499,648.
TOTAL REVENUES $2,088,200.

EXPECTED DISBURSEMENTS

General Fund

General Government $ 98,750.
Recreation Depariment 89, 100.
Garbage Department 132,850.
Street Department-Hwg. Maint. 145,830.
Street Department 22,081,
Public Safety 273,250,

$ 761,861,

Utility Accounts

Electric Department $1,013,050.
Water Department 131,612,
Sewer Department 179,823,

$1,324,485.
TOTAL DISBURSEMENTS $2,086,346.
Surplus $ 1,854,

Councilman Snow pointed out that the proposed budget includes
a water rate increase of approximately 15%, sewer rate increase of 5%
and refuse rate increase of 4%. This is to help those departments
balance,

Mayor Dean highlighted some of the changes in revenues and
expenditures.

Councilman Printz stated he cannot support any type of increase
at this time. One of the reasons is that the town has some water
meters and pipes that need to be replaced and he feels the system
should be made more efficient and then we could recapture some of the
revenue we should be getting now. He feels other methods should be
investigated before raising rates. He suggested the Finance Committee
have another meeting to try to cut some areas of the budget and, if
nothing else, come up with a more minimal rate increase.
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It was noted that council will need to set a date for a Public
Hearing on the budget.

Personnel Committee

Councilwoman Fuller reported that the Personnel Committee held
two meetings this month and continued to work on the Personnel
Management System. The committee continues to assess the town's
computer hardware and software needs and made some related budget
recommendations for fiscal 1993-1994, They also built in a 4% salary
increase for town employees in the budget for fiscal 1993-1994.

Councilwoman Fuller announced that the committee has planned
an employee get together for Wednesday, May 19 at 12:00 noon in the
council chambers, The Public Safety Department will be the host and
pizza will be served. Council members are invited to attend.

Councilwoman  Fuller stated that with respect to the
recommendation made by the commitiee in February that the town
employ a town manager, she would like to report that the Personnel
Committee still unanimously supports the recommendation for the
reasons originally offered. They had planned to bring this to motion
this evening but in light of the fact that Councilman Bennett is not
present they have decided to defer bringing this to motion until the
next council meeting.

Councilwoman Fuller thanked and complimented the town,
especially the Town Superintendent's office and the Chief of Police's
department, for their help with the Tour DuPont.

Councilwoman Fuller reported that there is another round of
grant applications coming up from the Center on Rural Development.
Grants are available for both feasibility studies and implementation.
She feels this grant could possibly be worked in with the town's
erosion problem on the river bank. The deadline for application is
July 7th. Central Shenandoah Planning District has offered their help
! should the town decide they want to apply for a grant and their
| services would be free of charge.

Councilwoman Fuller asked if a letter of thanks was written to
the Elkton Alumni Association and the owners of the Elkton Plaza for
their contributions toward the town's sponsorship of the Tour DuPont?
Mayor Dean stated we have not done this. Councilwoman Fuller
suggested letters be sent.

Public Health, Ordinances § Recreation Committee

Councilman Whitfield announced that a sign for the Monger
Pavilion, which is the picnic shelter that the town owns in Stonewall
Memorial Park, is being completed and the stonemason, Mr. J. J.
Correa, who the town has contracted to complete the fireplace is
scheduled to begin work Saturday with completion tentatively scheduled
for mid June, pending complications,

Councilman Whitfield reported that letters have been sent to
newly appointed Grottoes Mayor Doug Shifflett congratulating him on
his appointment and former Mayor Eugene Souder wishing him good
health and acknowledging his years of service to the Town of
Grottoes.

UNFINISHED BUSINESS

Councilman R. L. Snow moved, seconded by Councilman M. B,
Fuller to approve on Second Reading the Cemetery Budget as
presented in the minutes of the April 19, 1993 meeting. The vote was
recorded as follows:

YEAS: R. C. Davis, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield II1

NEW BUSINESS

| Councilman Snow presented a recommendation from the Recreation
Commission to appoint Stephanie Pence Dofflemyer to serve on the
Recreation Commission to fill an out of town vacancy.

| P — o t. - - .
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Councilman R. L. Snow moved, seconded by Councilman W. E.
Printz and carried to approve a resolution to appoint Stephanie Pence
Dofflemyer to serve on the Recreation Commission to fill an out of town
vacancy.

Councilwoman Fuller suggested that, just as a matter of policy,
when council makes an appointment to either commissions or even to
positions of employment that they consider going into Executive
Session.

Councilman Whitfield thanked the town employees, EDRC and
Debi Driver for their coordination of the Tour DuPont.

Councilman Whitfield stated he would like to diplomatically remind
town residents that it is illegal to post Yard or Garage Sale signs on
Electric poles, Street signs or "Stop" signs. The EDRC sponsored
Elkton Yard and Sidewalk Sale Day is Saturday, June 19. He does not
know what the plans are this year but in the past they have offered
free advertisement for participants.

Councilman Whitfield announced that the estate of the late Hobby
Robinson has donated an antique wooden wall-mount style flag pole to
the Town of Eilkton. Currently the town flies a flag on the rear of
town hall and he would like to suggest that the town procure a flag
for this donated flag pole and it be flown from the front porch of town
hali,

Mayor Dean stated that Donnie Jenkins or Gerald Monger
probably could get a flag for this purpose.

Councilman  Whitfield reported that the Elkton Planning
Commission met on Monday, April 26 and Monday, May 12. The
commission's priority focus for the remainder of May and the month of
June is to evaluate and make formal recommendations regarding the
suggestions offered by Greg Brittingham, and the Center for Rural
Development and the National and State Main Street Resource Team.
In the interim, each commission member is working independently with
Central Shenandoah Planning District Commission planner Sara
Hollberg. In July, they will resume work on Elkton's Comprehensive
Plan. Their next Planning Commission meeting is Monday, June 14
beginning at 7:00 p.m.

Councilman Whitfield distributed copies of draft ordinances which
the Town adopts annually to update its DUl and Precious Metal
Ordinances. This takes into account and incorporates any changes
in state law which have been made in the last General Assembly
session.

Councilman T. R. Whitfield 1lIl stated he would like to make a
motion that the Elkton Town Council consider this the formal first
reading of an ordinance amending Section 7-1-39 pertaining to Precious
Metals Dealers and an ordinance to amend Section 8-1-1 and Section
8-1-2, Article A, Chapter 1, of Title 8, dealing with DUl's of the
Code of Ordinances of the Town of Elkion, Virginia. A copy of these
are attached to the minutes.

Councilman Whitfield reported that the Planning Commission also
discussed the subdivision of a parcel of land owned by Mr. Wayne
Weaver l[ocated on North Street. He read a letter from the Planning
Commission which stated there were no comments against this request
and the Planning Commission felt the request to subdivide this lot
would be appropriate to the neighborhood and recommended approval.
Also they approved a lot subdivision request by Hubert L. & Bertha
M. Hansbrough.

Councilman T. R. Whitfield 1l moved, seconded by Councilwoman
M. B. Fuller that the Elkton Town Council approve the subdivision
of a parcel of land owned by Mr. Wayne Weaver, located on North
Street in Elkton. The vote was recorded as follows:

YEAS: R. C. Davis, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield 111

L am s oo
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Councilman Whitfield reported that the Planning Commission will
meet again on Monday, June 14 at 7:00 p.m. and all council members,
or anyone else, is welcome to attend.

Councilman Whitfield reported that as part of Elkton's inclusion
in the Virginia Main Street Program, a facade renovation for Town Hall
is currently being prepared by the design firm Frazier and Associates
of Staunton. In addition 1o the exterior of Town Hall, the interior
needs attention as well. He volunteered to coordinate a steering
committee comprised of council members, town employees, town
residents, members of the EDRC Design Review Committee and
interested professionals to evaluate and make a formal recommendation
to the Town Council regarding implementation of the suggested facade
renovation, interior and exterior painting, landscaping and then he
would like for this committee's future role to be implementation. There
were no objections from council. Councilman Whitfield stated he hopes
to have recommendations by the next meeting.

Councilman T. R. Whitfield [II moved, seconded by Councilwoman
M. B. Fuller and carried that the next scheduled council meeting June
21, 1993 begin at 7:30 p.m.

Mayor Dean reported on a letter from the Planning Commission.
The Commission and the EDRC are scheduled to meet on Wednesday,
June 2, 1993 at 7:00 p.m. to discuss the proposal of Elkton's current
zoning ordinances prepared by Greg Brittingham. Council is invited
to attend this meeting. Mr. Monger stated that the Planning
Commission wants to know exactly what is expected of them.

Councilman Printz asked where we stand on the position of
Recreation Coordinator, Councilman Snow stated they are reviewing
the approximately sixteen applications and hope to have a
recommendation by the time council has a special meeting.

Councilman Printz remarked that he has heard some talk that
there may be an attempt to move one of our police officers to this
position. He stated he has a lot of respect for this police officer and
would like to see him stay where he is. He also feels the town needs
to establish a job posting procedure. Mayor Dean stated the Personnel
Committee will consider this recommendation.

Councilman R. C. Davis moved, seconded by Councilman R, L.
Snow and carried to approve that the Town Council resolves that Mrs.
Leap be authorized to talk to NationsBank, to close out one checking
account and open another one allowing the Treasurer or Mayor to write
checks on that account.

Mayor Dean commented on the article in the Daily News-
Record which said the Town has hired a consultant to deal with the
dump erosion problem. He read the following letter which is being
sent to the paper to straighten out this error:

"In his story which ran Monday, your reporter Derek Barr
accurately reported the status of Elkton's efforts to deal
with the erosion at its old landfill site. However, his editor
wrongly summarized the report in the headline, which said
the Town has hired a consultant. Lee Hill is a state
employee and his agency, the Department of Conservation
and Recreation, provides his expertise as a service of state
government, The Town has not hired Mr. Hill as a
consultant. It is pleased to benefit from his knowledge and
looks forward to receiving his report."

Councilwoman Fuller set a Personnel Committee meeting for
Thursday, May 20 at 8:30 p.m.

As there was no further business, the meeting adjourned.
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ATTACHMENTS:

AN ORDINANCE AMENDING SECTION 7-1-39

Section 7-1-39 of the Code of Ordinances of the Town of Elkton,
Virginia is hereby amended to read as follows:

7-1-39 Precious Metals Dealers. All of the provisions and requirements
of the laws of the state contained in Chapter 41 of Title 54.1 of the
Code of Virginia as in force and effect on July 1, 1993, except those
provisions which by their nature can have no effect or application to
the Town, if any, are hereby adopted and incorporated in this
Chapter by reference and made applicable within the Town, as fully
as though set forth at length herein, except as provided herein. An
initial permit issued hereunder be valid for the remainder of the
calendar year of issuance, without proration of the application fee,
and any renewed permit shall be valid for the calendar year of
issuance. (Ord. of August 21, 1989; Amended by Ord. of June 21,
1993).

ORDINANCE TC AMEND SECTION 8-1-1 AND SECTION 8-1-2, ARTICLE A,
CHAPTER 1, OF TITLE 8, OF THE CODE OF ORDINANCES
OF THE TOWN OF ELKTON, VIRGINIA

BE IT RESOLVED that Section 8-1-1, Article A, Chapter
1, of Title 8, of the Code of Ordinances of the Town of Elkton,
Virginia is amended to read as follows:

Pursuant to the authority of Section #46.2-1313 of the Code of
Virginia, as amended, all of the provisions and requirements of the
laws of the state contained in Title 46.2 and Article 2 of Chapter 7
of Title 18.2 of the Code of Virginia, as in force and effect on July
1, 1993, except those provisions and requirements the violation of
which constitutes a felony, and except those provisions and
requirements which by their very nature can have no application to
or within the town, are hereby adopted and incorporated in this
chapter by reference and made applicable within the town. References
to "highways of the state" contained in such provisions and
requirements hereby -adopted shall be deemed to refer to streets,
‘highways and other public ways within the town. Such provisions
and requirements are hereby adopted, mutatis mutandis, and made a
part of this chapter as fully as though set forth at length herein, and
it shall be unlawful for any person, within the town, to violate or fail,
neglect or refuse to comply with any provision of Title 46.2 or of
Article 2 of Chapter 7 of Title 18.2 of the Code of Virginia which is
adopted by this section: provided, that in no event shall the penalty
imposed for the violation of any provision or requirement hereby
adopted exceed the penalty imposed for a similar offense under Title
46.2 or under Article 2 of Chapter 7 of Title 18.2 of the Code of
Virginia. To the extent that any provisions of Title 8 of the Elkton
Town Code may be inconsistent with the provisions and requirements
of Title 46.2 or of Article 2 of Chapter 7 of Title 18.2 of the Code
of Virginia hereby adopted, the Title 8 provisions are superseded.
(Ord. of Nov. 8, 1976; Amended by Ord. of June 21, 1993}

BE IT FURTHER RESOLVED that Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances of the Town of
Etkton, Virginia is hereby amended io read as follows:

Words and terms used and contained in this Chapter shall be as

defined in the Code of Virginia, Section 46.2-100. (Code 1966, Sec.
17-1; Amended by Ord. of June 21, 1993}

MAYOR: M fo ,ﬁda«—

Charles E. Dean, Mayor

RECORDER:
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PUBLIC HEARING
June 10, 1993

The Elkton Town Council held a Public Hearing June 10, 1993 at
7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. €. Davis

M. B. Fuller

W. E. Printz

T. R. Whitfield 111
ABSENT

R. L. Snow

Norma Leap, Clerk, Gerald Monger, Superintendent and Warren
Pence, Chief of Police were also present.

Mayor Dean stated that the purpose of the hearing was to give
citizens the opportunity tc present oral or written comments and ask
questions concerning the proposed 1993-1994 Budget.

Hazel Crider, 114 Hillside Avenue, presented her concerns
regarding the budget. Mrs. Crider was concerned that the citizens
were told at the Public Hearing on a town manager that the town has
operated in the black for eight years and there would be no problem
with funding the position of a town manager; now she reads in the
paper that the town is considering a 15% water increase. She opposed
the water increase and felt the budget should be tabled until it can be
trimmed to get rid of the fat., Ms. Crider also spoke in opposition to
hiring one of our police officers as the Recreation Coordinator and
increasing the salary for that position to $20,000.00. She spoke in
favor of applicant Theodore Pence for this position.

Stephanie Dofflemyer of Route 4, Box 35 spoke in opposition to
the water increase. She pointed out that she is not a town citizen but
is on the town water and sewer system. Mrs, Dofflemyer introduced
herself as the new member on the Recreation Commission and gave
some background as to her qualifications. She also spoke in support
of Theodore Pence for the Recreation Coordinator and opposed
increasing the salary to $20,000.00.

As there were no other comments, the Public Hearing adjourned.

MAYOR: 5/{0444 £ ;&Oé’a«u

Charles E. Dean, Mayor

RECORDER:WQL%Q/
ofma R. Leap, Clerk







B o Bl e

—

NO. 015

SPECIAL
COUNCIL MEETING
June 10, 1993

A special meeting of the Elkton Town Council was held June 10,
1993 at 9:00 p.m. in the council chambers with the Mayor Charles E,
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield [l

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mayor Dean stated that the first item on the agenda was the
consideration of the appoint of a town manager position.

Councilwoman Fuller gave some background information regarding
what has transpired to this point regarding the town manager position,

Councilwoman M. B. Fuller moved, seconded by Councilman
Thomas R. Whitfield 111 that the town council of the Town of Elkton,
by the authority of Section 6 of the Charter of the Town of Elkton,
employ a town manager based on the same recommendations that were
made in the February 15th council meeting.

Councilman Davis asked if there is a job description and Mayor
Dean stated that they do not have one at this time but if the motion
passes this will be done before advertising.

Councilman Benneit asked if the Finance Committee has brought
back any suggestions regarding funding this position. Mayor Dean
stated they have not met since the first budget proposal.

Councilman Snow and Councilman Bennett spoke in opposition to
hiring a manager at this time. They pointed out that there are a lot
of projects which need to be done and will require a lot of money.
They felt council owes it to the citizens to exhaust all other
alternatives and approaches before taking this step.

Councilman Davis stated his concern is that there are no specifics
as to what this person is going to do. He feels a job description
should be developed before taking any action,

Councilwoman Fuller, Councilman Printz and Councilman Whitfield
spoke in favor of a manager. The consensus was that a good,
knowledgeable, trained administrative person would be an asset to the
town. They pointed out that the present Department Heads have done
a great job and the contributions they have made are immeasurable.
This would be a help to the Department Heads and will give them more
specialized direction and support. They feel the community deserves
the highest level of service and the certainty of a cost effect
government and this would help accomplish that goal.

The vote on the motion was taken and recorded as follows:

YEAS: M. B. Fuller, W. E. Printz, T. R. Whitfield III,
and Mayor C. E. Dean

NAYS: F. A. Bennett, R. C. Davis and R, L. Snow
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Mayor Dean explained his vote by stating that he ran for council
in 1974 and was in favor then of a town manager. He agrees that,
looking at the business aspect, this is the way to run the town
government. This person would be here everyday and in control of
the decisions which need to be made and the administrative duties.
Mayor Dean also praised the Department Heads and pointed out that
this is no reflection on their performance.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller to go into Executive Session in accordance with the Virginia
Freedom of Information Act to discuss a prospective Recreation
Coordinator. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 11l

Councilman R. L. Snow moved, seconded by Councilwoman M. B,
Fuller and carried to. go from Executive Session back into Regular
Session.

Mayor Dean requested a roll call vote certifying that to the best
of the member's knowledge only public business matters lawfully
exempted from open meeting requirements under the Virginia Freedom
of Information Act and only such public business matters as were
identified in the motion by which the executive meeting was convened
were heard discussed or considered in the meeting by this public body.

YEAS: F. A. Bennett, R. C., Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield I11i

Councilman Snow reported that due to technical difficulties
associated with their attempts to hire a Recreation Coordinator, there
will not be a recommendation forthcoming tonight. Interviews will be
set up for next Tuesday night to reinterview the people that the
Recreation Commission interviewed previously.

As there was no further business, the meeting adjourned.

MAYOR : C)Mcf oD-&_bv_L

Charles E. Dean, Mayor

RECORDER=4¢M£§4,@/
orma R. Leap, Clerk
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SPECIAL
COUNCIL MEETING
June 17, 1993

A special meeting of the Elkton Town Council was held June 17,
1993 at 9:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

B. Fuller

E. Printz

L. Show

R. Whitfield I1]

ABSENT
R. C. Davis

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mayor Dean stated that the first item on the agenda was the
hiring of a Recreation Coordinator.

Councilman R. L. Snow moved, seconded by Councilwoman M. B.
Fuller and carried to go into Executive Session to discuss hiring a
Recreation Coordinator in accordance with the Virginia Freedom of
Information Act. :

Councilwoman M. B. Fuller moved, seconded by Councilman F, A,
Bennett and carried to go from Executive Session back into Regular
Session.

Mayor Dean took a roll call vote certifying that to the best of the
member's knowledge only public business matters lawfully exempted
from open meeting requirements under the Virginia Freedom of
Information Act and only such public business matters as were
identified in the motion by which the executive meeting was convened
were heard discussed or considered in the meeting by this public
body. The vote was recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield Il

Councilman R, L. Snow moved, seconded by Councilman F. A,
Bennett that the Town hire Theodore Pence as the Recreation
Coordinator at a salary of $14,500.00 a year effective as soon as Mr,
Pence can take the job. The vote was recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, W. E. Printz
and R. L. Snow

NAYS: T. R. Whitfield I

Councilman Whitfield explained that he voted nay because when
asked the question if the role of the job should take the focus of a
business manager or athletic director, Mr. Pence placed much more
importance upon athletics. Councilman Whitfield feels the role of the
recreation director should be business oriented.

Mayor Dean stated that the second item on the agenda was
discussion on erosion correction at the old town dump.
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Mr. Davenport gave an update on the erosion problem. He stated
the Town needs to decide whether to go ahead and commit to the Phase
| work, which would be to build the berm and slope the bank. He
does not have any cost estimates. He still has not been shown any
legal basis for clear liability of the Town for this work. However,
since it does appear to be Town property and given the interest of the
state in protecting its waters, there probably would be some effort by
the state to force the Town to fund the cleanup, if the Town resisis
paying for it. The Town is fortunate in obtaining a practical
recommendation from Mr. Hill, as the recognized state expert, that
gives the Town the clear chance of avoiding major expense on this
project. Phase | might prove to be inadequate and rip rap may prove
necessary, but Mr. Hill is optimistic that Phase | will hold the bank.
Mr, Davenport reported that he has been trying to find some grant
money for this project. Councilwoman Fuller gave him a CORD grant
program brochure and he has discussed this case with CORD people in
Richmond. It appears the Town could qualify for CORD money but
this is not certain. He has another lead for grant. money as well,
Another point involves whether the Town will use a private contractor
to build the berm and slope the bank, if it moves forward with Phase
I. If so, then Lee Hill is limited in the services he can provide, since
the state cannot compete with the private sector. If, however, the
Town goes on record to do the work itself, then Mr. Hill's office can
actually design, advise and supervise the work. This would also mean
that the state's own plan would be the basis for the permit application,
which should ensure smooth sailing in that regard.

Mayor Dean reported he has been in touch with the county on
this as he feels they should be involved. Someone from the county
will be getting in touch with Mr. Davenport.

Councilwoman M, B. Fuller moved, seconded by Councilman R. L.
Snow and carried to pass the following resolution:

"RESOLVED, that the Town of Elkton undertake the planning for the
construction work as suggested in the letter report of the Virginia
Division of Conservation and Recreation to the Town, dated May 25,
1993, as set forth in recommendations numbered one through three;
that the Town's employees be directed to perform the work, using
Town equipment or rented equipment as necessary; that the Virginia
Division of Conservation and Recreation be requested to provide an
appropriate design for this project and to provide all further services
available to assist in the project; and that upon completion of the
design, the Town Superintendent provide the Town Council with cost
estimates for the project."

There was some discussion on applying for a grant and if this
should be done by the town employees or Mr. Davenport. Mayor Dean
asked Mr. Monger and Councilwoman Fuller to work with Mr.
Davenport on this and make a decision as to who will complete the
grant application.

Mr. Davenport reported that they have been trying to work on
the title to the boundary lines. He feels the town needs to get the
boundary line shot by a surveyor. Mr. Davenport and Mr. Monger
were authorized to talk to a surveyor,

Mayor Dean stated that the third item on the agenda was
removing old accounts from the books.
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Councilman R. L. Snow moved, seconded by Councilwoman M,
B. Fuller to relieve the utilities in the amount of $11,970.87, the 1936
Taxes in the amount of $917.93 and the 1987 Taxes in the amount of
$1,267.39 as presented by Mrs. Leap. The vote was recorded as
follows:

YEAS: F. A, Bennett, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield III

Mrs. Leap noted that if the utility deposits had been raised in
1986 to $150. and $200. as they are now, it would have saved the town
$5,231.28.

Councilman Bennett presented two proposals for water rate
increases and a proposal for a sewer rate increase. He asked council
members to review these for consideration possibly at the next council
meeting.

Councilwoman Fuller complimented Councilman Whitfield on the
meeting he put together regarding improvements to the town hall
building. there was wide spread representation throughout the
community with approximately twenty-three people present.

As there was no further business, the meeting adjourned.

MAYOR: ZM Zﬂ@-—

Charles E. Dean, Mayor

RECORDER: 7/.)4.4:/)"{&0) %ﬂgwuﬂ)

Norma R, Leap, Clerk
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REGULAR
COUNCIL MEETING
June 21, 1993

The regular meeting of the Elkton Town Council was held June
21, 1993 at 7:55 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield [II

Robert F. Keefer, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mr. Vernon Shifflett, representative from the VFW Gooden
Brothers Post 9292, was present regarding repairs needed on the
memorial in the park. He requested that the town repair the flag pole
and install lights., The VFW will furnish the flag. They also plan to
update the plaque and install a Veterans of Foreign War symbol.
Mayor Dean stated he feels sure the town can take care of this
problem.

MINUTES

A motion was presented by Counciiman R. L. Snhow, seconded by
Councilwoman M. B. Fuller and carried unanimously to approve the
minutes of the Regular Meeting May 17, 1993, Public Hearing June 10,
1993, Special Meeting June 10, 1993 and Special Meeting June 17, 1993
with the following insert: 'Mrs. Leap noted that if the utility deposits
had been raised in 1986 to $150. and $200. as they are now, it would
have saved the town $5,231.28'.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Warren Pence presented the monthly police report.

Town Superintendent

Mr. Monger reported that he has a request for a Special
Exception Permit application from the Valley of Life Church. They
would like to have a church in the existing building at 330 W.
Washington Avenue, Plans are to advertise this week and have the
Public Hearing before the next council meeting.

Mr. Monger reported that he has received a request from Janet
and Harold Shifflett to be accessed to the Town of Elkton's water and
sewer facilities. They do not live within the town Ilimits but are
located only 80 to 100 feet from the town facilities.

Treasurer

A motion was presented by Councilman R, L. Snow, seconded by
Councilman R, C. Davis and carried unanimously to approve the
Finance Report for the month of May.

A motion was presented by Councilman R. L. Snow, seconded by
Councilwoman M, B. Fuller and carried unanimously to approve the
following First Reading on the 1992-1993 Budget Transfers and
Appropriations:
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GENERAL GOVERNMENT
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ADS

LEGAL
AUDIT
MISC.
TELEPHONE

WAGES
TELEPHONE
LEGAL
LEGAL
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AUDIT
SUPPLIES
SUPPLIES
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SUPPLIES
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UTILITIES
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LEGAL
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GARBAGE
Transfer 250.00 from UTILITIES to LEGAL
Transfer 110.00 from UTILITIES to AUDIT
Transfer 40,00 from UTILITIES to TELEPHONE
Transfer 1000.00 from INSURANCE to MISC,
Transfer 2000.00 from REPAIRS-PROP. to PRIVATE HAULER
Transfer 1000.00 from WAGES to SUPPLIES
Transfer 500,00 from OFFICE EQUIP. to SUPPLIES
Transfer 740.00 from REPAIRS-EQUIP. to NEW VEHICLE
Transfer 75.00 from REPAIRS-EQUIP. to PAYROLL TAXES
ELECTRIC
Transfer  12000.00 from SUPPLIES to REPAIRS-EQUIP.
Transfer 1000.00 from NEW VEHICLES to REPAIRS-EQUIP.
Transfer 1000.00 from REPAIRS-PROP. to INSURANCE
Transfer 325.00 from REPAIRS-PROP. to PAYROLL TAXES
Transfer 250.00 from REPAIRS-PROP. to LEGAL
Transfer 110.00 from REPAIRS-PROP. to AUDIT
Transfer 50.00 from WAGES to ADS
Transfer 100.00 from WAGES to MEETINGS
Transfer 50,00 from WAGES to TELEPHONE
WATER
Transfer 1400.00 from WAGES to INSURANCE
Transfer 300.00 from MEETINGS to INSURANCE
Transfer 1000.00 from REPAIRS-PROP. to MISC.
Transfer 800.00 from REPAIRS-PROP. to REPAIRS-EQUIP.
Transfer 50.00 from OFFICE EQUIP. to ADS
Transfer 250.00 from OFFICE EQUIP. to LEGAL
Transfer 110.00 from OFFICE EQUIP. to AUDIT
Transfer 90.00 from OFFICE EQUIP. to TELEPHONE
SEWER
Transfer 2506.00 from INSURANCE to MISC.
Transfer 1000.00 from UTILITIES to  MISC.
Transfer 200.00 from WAGES to ADS
Transfer 250.00 from WAGES to LEGAL
Transfer 110.00 from WAGES to AUDIT
Transfer 150.00 from MEETINGS to PAYROLL TAXES

COMMITTEE REPORTS

Personnel Committee

Councilwoman Fuller reported that the Personnel Committee has
held two meetings and reviewed the town's employment application
form. New application forms have been ordered and have arrived,
They are currently available from Mrs. Leap, Personnel Officer,

The committee has been updating job descriptions for existing town
employees and plan to present them to council for approval at the next
council meeting.

The committee has developed the following tentative schedule with
respect to the new position of town manager:

1. No later than July 19th, or sooner if possible, to have
a job description in place and to seek council's approval
of the job description.

2. Upon approval to advertise the position and interview
for it so that the town manager will be able to come on
board September 1st. This is the earliest the committee
feels they could realistically expect to have a manager
in place and it may be later than September 1st.

g o o e
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Councilwoman Fuller stated that they have scheduled a short
Personnel Committee meeting this evening right after the council
meeting.

Public Health, Ordinances & Recreation Committee

Councilman Whitfield reported that the Planning Commission
attempted to meet on Monday, June 14th, however lack of a quorum
prevented any business discussion. The next meeting is scheduled
for Monday, July 12th.

The Public Health, Ordinances & Recreation Committee met on
Wednesday, June 9th. It is the recommendation of this committee that
the Elkton Town Council instruct the Elkton Planning Commission to
discuss and evaluate the possible need for an ordinance pertaining
to large oversized vehicles which are parked for considerable periods
of time within the town limits.

Streets and Sidewalks Committee

Councilman Printz reported that he and Councilwoman Fuller had
met to review where they stand regarding streets and sidewalks in
the town. Basically it was the same items they have been discussing
for awhile.

Mr. Monger reported that there was to be a delegation from E.
Rockingham Street attending the council meeting tonight. However,
Mr. Monger told them the town would order some oversized "25 Mile
Speed Limit' signs and some "No Thru Trucks' signs. These signs
arrived today and they will be installing them on E. Rockingham
Street.

Mayor Dean reported that the police department has also talked
with these citizens and have been working radar in that area,

Water & Sewer Committee

Councilman Bennett questioned if the water and sewer rate
increases have to be increased in conjunction with the budget or can
they be increased at a later date?

Mayor Dean stated that they can be increased at a later date but
these increases are built into the budget for the year.

Councilman Bennett stated that they found out they need to figure
another month or two before coming up with a suggested rate.

UNFINISHED BUSINESS

A motion was presented by Councilman R. L. Snow and seconded
by Councilwoman M. B. Fuller to approve on Second Reading the 1993-
94 Budget as printed in the minutes of the Regular Council Meeting
May 17, 1983, The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
R. L. Snow and T. R. Whitfield 11|

NAYS: W. E. Printz

A motion was presented by Councilman T. R. Whitfield [l and
seconded by Councilwoman M. B. Fuller to approve on Second Reading
an ordinance to amend Section 8-1-1 and Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances of the Town of
Elkton, Va. dealing with DUI's and an ordinance amending Section 7-
1-39 dealing with Precious Metals Dealers. Copies of these ordinances
are attached to the May 17, 1993 minutes. The vote was recorded as
follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 111
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Counci} decided to postpone action on the GTE Franchise bid until
next week when Mr. Davenport will be here.

Councilman Bennett asked Supervisor Joseph Correa to report on
the Newtown Road Project.

Supervisor Correa reported that the county has included
$50,000.00 in their budget for fiscal year 1993-94 for this project.
Council expressed their appreciation to Supervisor Correa for his help
on this project.

Mayor Dean stated council would appreciate any help the county
could give the town on cleaning up the river bank at the old dump.
Supervisor Correa stated the county staff is working to try to find
any opportunities that might exist from the state for these kinds of
clean up.

Supervisor Correa thanked Councilman Bennett for working with
him. He feels it is a good step in the right direction for cooperation
between town and county.

Councilman Bennett expressed his appreciation to Supervisor
Correa and Mr. Monger for their hard work on this project and agrees
that it is a good step toward working together.

Councilwoman Fuller asked Chief Pence what the status is on the
request from Mrs., Merica to install 'Children at Play' signs and if he
has talked with Mrs. Merica regarding this request. Chief Pence
reported that the town cannot utilize 'Children at Play' signs and he
has not talked with Mrs. Merica about this particular matter as yet.

Councilwoman Fuller asked if it might help to put up the oversized
speed limit signs in this area also?

Mayor Dean asked if any work has been done on the handicapped
parking facilities? Mr. Monger stated he is still working on this.

NEW BUSINESS

A motion was presented by Councilman R. L. Snow and seconded
by Councilwoman M. B. Fuller to approve the First Reading on the
1993-94 Budget Appropriations. A copy is attached to the minutes.
The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield Il

The request from Mr. Vernon Shifflett was referred to the
Recreation Committee. Councilman Whitfield and Mr. Monger were
asked to work with Mr. Shifflett on this.

Councilman F. A. Bennett moved, seconded by Councilman W. E.
Printz and carried that the town allow Janet and Harold Shifflett to
hook onto the water and sewer under the appropriate guidelines set
forth by the town and any cost to run their lines to the town's
existing lines will be incurred by them and according to the town's
specifications.

Councilwoman Fuller suggested council have another work session
on capital items,

A council work session was set for Tuesday, June 29, 1993 at 7:00
p.m. with a Special Meeting to follow the work session at 8:00 p.m,
The following items will be discussed at the Special Meeting:
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1. Second Reading on 1992-93 Budget Transfers and
Additional Appropriations

2. Second Reading 1993-94 Budget Appropriations

3. Water, Sewer and Garbage rate increases

3. Telephone Franchise

Councilman Priniz commented on the sewer line on Prospect Avenue
which has been stopped up again. Mr. Monger reported that they
have opened this line, Councilman Printz suggested council needs to

consider this problem when voting to add additional apartments to this
line.

As there was no further business, the meeting adjourned.

MAYOR: &Jfé éo/)m

Charles E. Dean, Mayor

— RECORDER: \/-)A}Wyza) 7‘? /\%.a.m//

Norma R. Leap, Clerk 7
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DISBURSEMENTS
GENERAL GOVERNMENT
__—_—_—(——_F——_'_—_—_r
1992-1993 1993-1994 CHANGES

WAGES 16,688 17,400
ADS 250 250
AUTO TAGS 750 750
MEETINGS 950 1,000
UTILITIES 1,560 1,600
INSURANCE 2,900 2,900
LEGAL 1,100 1,500
AUDIT 1,100 i,150
MISCELLANEOUS 3,300 5,000
REPAIRS-EQUIPMENT 1,000 1,000
REPAIRS~-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 2,500 3,350
TELEPHONE 150 400
OFFICE EQUIPMENT 500 2,000
PAYROLL TAXES 1,225 1,300
RETIREMENT 650 650
SINKING FUND 1,200 1,200
ORDINANCES 1,000 10,000
ZONING & PLANNING EXP. 1,500 2,000
ANNEXATION STUDY 4,400

COMPREHENSIVE PLAN 6,000 4,000
EXPANSION-COMPUTER SYS. 5,000 6,800
EAUS 2,000 2,000
HISTORICAL SOCIETY 5,000 5,000
EDRC 25,000 25,000
LIBRARY 500
TOTAL 87,723 98,750

DISBURSEMENTS
RECREATION j
1992-1993 1993.1994 CHANGES

WAGES 25,000 26,400
ADS 360 350
MEETINGS 950 1,000
UTILITIES 7,000 5,500
INSURANCE 5,606 5,000
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS 11,250 5,000
REPAIRS-EQUIPMENT 1,100 1,200
REPAIRS-PROPERTY 3,500 11,000
SUP.,EQUIP. , PROGRAMS 15,800 24,000
TELEPHONE 550 1,100
OFFICE EQUIPMENT 400 1,000
PAYROLL TAXES 2,110 2,000
RETIREMENT 1,180 1,050
VEHICLE MAINTENANCE 150 150
NEW VEHICLE 1,700
FARK UPKEEP 1,500

TOTAL 78,656 89,100
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" DISBURSEMENTS

PUBLIC SAFETY
1992-1993 1993-1994 CHANGES

WAGES 161,000 167,500
ADS 100 150
MEETINGS 1,000 1,000
UTILITIES 7,000 8,200
INSURANCE 28,000 32,000
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS . 5,000 4,000
REPAIRS-EQUIPMENT 3,000 3,000
REPAIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 3,500 4,500
TELEPHONE 2,000 2,200
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 12,200 13,500
RETIREMENT 7,000 17,150
JAIL FEES 400 400
VEHICLE MAINTENANCE 6,500 6,000
UNIFORMS 2,500 2,500
NEW VEHICLE 14,000

FIRE COMPANY CGASOLINE 2,000 1,500
RESCUE SQUAD GASOLINE 1,000 1,500
CHANGES SERVICE EQUIP. 3,000
TOTAL 260,900 273,250

DISBURSEMENTS “
STREETS-HIGHWAY MAINT.
1992-1993 1993-1994 CHANGES
WAGES 36,202 66,700
ADS 50 50
MEETINGS 950 1,000
UTILITIES 1,000 800
INSURANCE 7,400 9,000
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS 14,000 14,000
REPAIRS-EQUIPMENT 1,600 2,800
REPAIRS-PROPERTY 3,000 2,000
SUPPLIES & EQUIPMENT 74,940 36,180
TELEPHONE 3g5 450
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 2,300 5,300
RETIREMENT 1,303 2,700
NEW VEHICLE 1,700
TOTAL 145,830 145,830
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DISBURSEMENTS

1992~-1993 1993-1994 CHANGES

WAGES

UTILITIES

INSURANCE

AUDIT

MISCELLANEQUS
REPAIRS-EQUIPMENT
SUPPLIES & EQUIPMERT
PAYROLL TAXES
RETIREMENT

VEHICLE MAINTENANCE
NEW VEHICLE

TOTAL

STREETS
5,616 5,616
11,000 10,000
565 925
300 325
1,070 1,000
600 1,000
600 1,500
415 415
250 250
1,050 1,050

1,750
23,216 22,081

GARBAGE

| DISBURSEMENTS I

1992-1993 1993-1994 CHANGES
WAGES 25,295 26,350
ADS 100 100
MEETINGS 855 1,000
UTILITIES 1,100 800
INSURANCE 6,000 5,400
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS 1,050 2,500
REPAIRS-EQUIPMENT 1,600 1,600
REPAIRS~PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 2,500 3,000
TELEPHONE 400 450
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 1,750 2,000
RETIREMENT 1,200 1,050
VEHICLE MAINTENANCE 250 250
PRIVATE HAULER 76,618 81,500
NEW VEHICLE 1,700
TOTAL 123,418 132,850
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1992-1593 CHANGES
WAGES 56,816 53,700
ADS 50 50
MEETINGS 950 1,000
IRSURANCE 12,500 14,025
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS 2,500 2,500
REPAIRS-EQUIPMENT 2,000 e,000
REPRIRS-PROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 40,000 40,000
TELEPHONE 450 500
OFFICE EQUIPMENT 500 500
PAYROLL TAXES 3,575 4,300
RETIREMENT 2,050 2,125
VEHICLE MAINTENANCE 4,000 4,000
POWER PURCHASED Blg,000 865,000
TECHNICAL SERVICES 5,000 5,000
SINKING FUND 6,000 6,000
NEW VEHICLE 1,750 1,700
TOTAL 960,341 1,013,050

CHANGES

1992-1993
WAGES 52,100 52,650
ADS 50 50
MEETINGS 950 1,000
UTILITIES 11,000 12,000
INSURANCE 12,500 14,700
LEGAL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEOUS 3,400 5,000
REPAIRS-EQUIPMENT 2,500 3,000
REPAIRS-PROPERTY 9,000 2,000
SUPPLIES & EQUIPMENT 20,000 20,000
TELEPHONE 420 500
OFF1CE EQUIPMENT 500 500
PAYROLL TAXES 3,900 4,500
RETIREMENT 2,300 1,862
VEHICLE MAINTENANCE 2,000 2,000
SINKING FUND 6,000 6,000
NEW VEHICLE 1,750 1,700
ROYALTIES 1,500 1,500
TOTAL 132,070 131,612
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l! DISBURSEMENTS

SEWER
e ————————— |
1992-1993 1993-1994 CHANGES

WAGES 68,671 70,2060
ADS 50 50
MEETINGS 950 1,000
UTILITIES 1,500 18,500
INSURANCE 18,500 14,700
LEGATL 1,100 1,500
AUDIT 1,100 1,150
MISCELLANEQUS 2,500 3,000
REPARIRS-EQUIPMENT 8,000 9,500
REPAIRS-FROPERTY 2,000 2,000
SUPPLIES & EQUIPMENT 20,000 20,000
TELEPHOKE 800 BOO
OFFICE EQUIFMENT 500 500
PAYROLL TAXES 5,000 6,250
RETIREMENT 2,900 2,537
VEHICLE MAINTENANCE 2,000 2,000
TECHNICAL SERVICES 500 500
SINKING FUND 6,260 6,260
HEW VEHICLE 1,750 1,700
FMHA LOAN 17,676 17,676
TOTAL 178,757 179,823

TOTAL ALL DEPARTMENTS 1,990,911 2,086,346

NO. 025e
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SPECIAL
COUNCIL MEETING
June 29, 1993

The Elkton Town Council held a special meeting June 29, 1993 at 8:00
p.m. in the council chambers with The Mayor Chariles E. Dean
presiding. The roll call is recorded as follows:

PRESENT
F. A. Bennett
R. C. Davis
M. B. Fuller
W. E. Printz
R. L. Snow

Councilman Whitfield came later in the meeting.

Dale Davenport, Attorney, Betty H. Engle, Asst. Clerk, Gerald
Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Councilman Snow moved, seconded by Councilwoman Fuller to approve
on Second Reading the 1993-94 Budget Appropriations. The vote was
recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz and R, L. Snow

NAYS: None

Councilman Snow moved, seconded by Councilwoman Fuller to approve
on Second Reading the 1992-93 Budget Transfers and Additional
Appropriations. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz and R. L. Snow

NAYS: None

Councilman Snow moved, seconded by Councilwoman Fuller to increase
the garbage fee 4%. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz and R. L. Snow

NAYS: None

Councilman Bennett moved, seconded by Counciiwoman Fuller to raise
water and sewer rates. A flat rate on water of $5.00 with no usage
and $%1.35 for each thousand gallons of usage. The sewer a flat
charge of $9.00 and $1.80 per thousand gallons based on water usage.

Councilman Printz strongly objected to the water and sewer increases,
and felt since the town had the money that it should be used to
correct water leaks and vreplace defective water meters before
considering raising rates.

Councilman Whitfield agreed with Councilman Printz, and also felt it
ludicrous to give a discount on a product that you are retailing and
you are already losing money on, and they should think about this
next summer.

Town resident Hazel Crider also spoke in opposition to the water and
sewer increase, and felt the town should use money they have in
surplus to correct problem areas. She stated this increase would be
a strain on some residents. Mrs. Crider stated she was told at the
April 13, 1993 special meeting that hiring a Town Manager would not
increase utilities.
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Councilman Snow compared in value the water that town residents are
getting for their money with people that are having to pay haulers.

Councilwoman Fuller responded to Mrs. Crider's question on the Town
Manager, and was told that the increase in water and sewer was not
due to hiring a Town Manager but due to the fact that the water and
sewer department is losing money.

Councilman Bennett had passed out some literature from VML on rates
from other towns. This was based on a 1992 rate schedule sent out
on twenty-five towns with a 60% respond rate. The Town of Elkton
has not had a rate study on water and sewer since 1987.

There was also a discussion on water meters and their replacements
and it was suggested that probably 100 were bought and installed a
year. Mr. Monger stated that the town could spend $120,000.00 and
still not find the problem and also there is the man-power involved.

The vote to increase the water and sewer rates effective July 1, 1993
was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
R. L. Snow and T. R. Whitfield Il

NAYS: W. E. Printz

Councilman Davis seconded the franchise between the Town of Elkton
and GTE that was presented by Attorney Davenport. The vote was
recorded as follows:

YEAS: F. A. Bennett, R. C. Davis and M. B, Fuller
NAYS: W. E. Printz, R. L. Snow and T. R. Whitfield [lI
Mayor Dean voted YEA to break the tie vote.

Councilwoman Fuller stated that the job description upgrades were not
ready but would be prior to the next meeting.

The following Resolution was presented to council for consideration:

A RESOLUTION OF THE TOWN COUNCIL
OF ELKTON, VIRGINIA

BE IT RESOLVED that the Town of Elkton, Virginia,
a political subdivision currently participating in the Virginia
Retirement System under the provisions of Title 51.1,
Chapter 1, Article 5 of the Code of Virginia, 1950, as
amended, acting by and through its Council, does hereby
elect to have such of the employees of the Town who are
employed in positions as full time salaried Law Enforcement
Officers and whose tenure is not restricted as to temporary
or provisional appointment, to become eligible, effective July
1, 1993, for benefits in the Virginia Retirement System
equivalent to those provided for State police officers of the
Department of State Police, as provided in Section 51.1-138
of the Code of Virginia, as such provisions have been or
may be amended from time to time, in lieu of the benefits
that would otherwise be provided and the Town shall pay
its cost for the participation of such employees becoming
covered hereunder.

BE IT FURTHER RESOLVED that Charles E. Dean, Mayor
and Norma Leap, - treasurer, be and they are hereby
authorized and directed in the name of the Town to execute
any required contract in order that the above described
employees may become entitled to retirement benefits
equivalent to those provided for State police officers of the
Department of State Police. In execution of any contract
which may be required, the seal of the Town shall be affixed
and attested by the Treasurer, and said officers of the
Town are hereby authorized and directed to do any other
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thing, or things, incident and necessary in the lawful
conclusion of this matter., The Treasurer of the Town be
and she is hereby authorized and directed to pay over to
the Treasurer of Virginia from time to time such sums as
are due to be paid by the Town and its employees for this
purpose.

The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield 111

NAYS: None
Chief Pence expressed his appreciation to council.

As there was no further business, the meeting adjourned.

wavor: (Kol & Do

Charles E. Dean, Mayor

RECORDER: &:m B % .\_Mgg
Betty H. Engle, Asst. Clerk
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AN ORDINANCE GRANTING A FRANCHISE
FOR TELEPHONE SERVICES WITHIN THE TOWN OF ELKTON, VIRGINIA

An Ordinance to grant to a person or persons, or a corporation, its successors and
assigns, hereafter to be ascertained in the manner prescribed by law, the right for the
term and upon the conditions herein stated, to use the streets, alleys, and public places
of the Town of Elkton, Virginia, and to acquire, erect, maintain and use, and if now
constructed to maintain and use, poles, towers, wires and facilities over and along, and
to acquire, construct, maintain and use, and if now constructed to maintain and use,
necessary manholes, and to run cables and wires in, under and along the streets, alleys
and public places of said Town and to use the property of other persons, corporations
and organizations and permit such other persons, corporations and organizations to use
its property upon such arrangements as shall be agreed upon subject to the conditions
herein set forth, for the purpose of providing all types of telephone services within the
corporate limits of the Town, as the same now exist or may hereafter be extended or
allered.

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF ELKTON,
VIRGINIA
Conte! of VA Inc.

Section 1.  The right is hereby granted unto _doing business as GTE VA
hereinafter referred to as the "Grantee”, its successors and assigns, for the term and
subject to the conditions and limitations hereinafter stated, to use the streets, alleys and
public places of the Town of Elkton, Virginia, hereinafter referred to as the "Town", and
to acquire, erect, maintain and use, and if now constructed maintain and use, poles,
towers, wires, conduits and equipment over and along, and to acquire, construct, maintain
and use, and if now constructed to maintain and use, conduits, pipes, mains and other
facilities, including necessary manholes, and to run cables and wires in, under and along
the streets, alleys and public places of the Town, and to use the property of other
persons, corporations and organizations, including that of the Town, and permit such
other persons, corporations and organizations, including the Town, to use its property
upon such arrangements as shall be agreed upon subject to the conditions herein set
forth, for the purpose of providing all types of telephone services as may be permitted by
law within the corporate limits of the Town, as the same now exist or may hereafter be
extended or altered.

Section 2.  From and after the date on which this ordinance shall become
effective, the poles and other facilities in, under and along the streets, alleys and public
places of the Town, authorized by this ordinance to be located and constructed, shali be
located at reasonable, suitable and convenient points. The location of all such facilities
shall be promptly disclosed to the Town upon request, occasionally and on a case by case
basis. :
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Section 3.  In the location and erection of the poles, conduits and other
facilities and fixtures and in stringing the wires as herein authorized, the Grantee shall
have the right to trim, cut and keep clear of its wires and fixtures the trees in and along
the streets, alleys and public places of the Town, but shali not cut or otherwise injure said
trees to any greater extent than is reasonably necessary in the construction, maintenance
and operation of the said poles, wires, fixtures and other structures of the Grantee as
herein authorized and provided.

Section 4.  In the event the Grantee shall, in the exercise of the rights or
obligations granted by this ordinance, injure any pavement, sidewalk, water or other pipe,
or any other property belonging to the Town, it shail promptly repair the same at its own
cost and expense.

Section 5.  The Grantee shall, when so requested by the Council of the Town of
Elkton, permit its poles, towers and other siructures to be used without compensation by
the Town for the purpose of placing thereon any traffic lighting, fire or police alarm,
telegraph or telephone wires which may be necessary for the exclusive use of the police
or fire department of the Town, provided that such use by the Town shall not interfere
with the proper use of said poles, facilities and fixtures by the Grantee, and that the
location and character of said wires and fixtures of the Town shall be subject to the
approval of the Grantee herein, and provided further that the Town shall, and it hereby
agrees to, indemnify and save harmless the Grantee from any and all loss, damage, cost
or expense to, or which may be incurred by the Grantee, or to which it may be subjected
by reason of or as a result of the use of said poles and structures by the Town as in this
section provided. Notwithstanding the above, nothing herein contained shall be
construed to render the Town liable for the negligence or willful misconduct of the
Grantee, its agents or employees, or of any person or corporation other than the Town,
its agents and employees.

Section 6. The Grantee agrees and binds itself, by the acceptance of this
ordinance, to indemnify, keep and hold the Town free and harmless from liability on
account of injury or damage to persons or property arising out of Grantee’s construction,
improvement, maintenance, repair and operation of its lines or works, and in the event
that suit shall be brought against the Town, either independently or jointly with Grantee
on account thereof, and relating to any such injury or damage, the Grantee, upon notice
to it by the Town, will defend the Town in any such suit at the cost of the Grantee, and,
in the event of a final judgment being obtained against the Town, either independently or
jointly with Grantee, the Grantee will pay such judgment, with all costs, and hold the
"Town harmless therefrom; but nothing herein contained shall be construed to render
Grantee liable for the negligence or willful misconduct of the Town, its agents or
employees or of any person or corporation other than the Grantee, its agents and
employees. Any settlement of litigation made on behalf of the Town shall be subject to
the prior approval of the Town.






Section 7. All the rights and privileges hereby granted to Grantee may be
exercised by any successor or successors, assignee or assignees of the Grantee, but the
SUCCESsOr Or successors, assignee or assignees shall be subject to all the provisions,
obligations and stipulations and penalties herein prescribed.

Section 8.  The rights and privileges hereby granted shall continue for the
period of fifteen (15) years from and after the day on which this ordinance becomes
effective as provided in Section 9 below, unless the same be soconer voluntarily
surrendered by the Grantee, with the consent of the Council of the Town, or unless the
same be sooner forfeited as provided by law. Upon the expiration of the term of this
grant and upon the termination of the rights hereby granted, by surrender, forfeiture or
otherwise, all of the poles, wires, conduits, lines and other property of the Grantee in the
streets, alleys or public places of the Town may be removed from the streets, alleys and
public places of the Town at the expense of the Grantee within a reasonable time after
the expiration or termination of such rights and privileges, or sold by the Grantee to a
successor franchisee, at Grantee’s option. Any property not so removed by the Grantee
shall become the property of the Town without further consideration.

Section 9.  This ordinance and the rights and privileges hereby granted and
conferred shall become effective when the Grantee has filed with the Town its written
acceptance thereof, and has entered into a bond in the sum of Ten Thousand Dollars
($10,000), with surety satisfactory to the Mayor, conditioned to the effect that the
Grantee will construct and maintain, or if constructed, will maintain, the poles, wires,
conduits, lines and other facilities provided for herein and reasonably necessary for the
exercise of the rights and privileges granted in and by this ordinance, in good order
throughout the term of this grant, and will comply with the terms, provisions and
conditions of this ordinance in all respects.

Section 10. When the Town shall determine from time to time that it is
necessary that facilities Grantee originally installed in, over, on and under any public
rights-of-way of any street, alley, or public place of the Town should be relocated or
removed in connection with the relocation or improvement of said street, alley, or public
place, then Grantee shall, within a reasonable time after being requested in writing to do
so, remove or relocate same, using like construction, at such place as shall be mutually
agreeable with the Town and Grantee. Grantee shall bear all costs of removal and
relocation provided the Town will obtain or cause to be obtained, without charge to the
Grantee, suitable permits as may be required by the Grantee for its relocated facilities.
If Grantee does not commence and complete removal or relocation within a reasonable
time, then Town may, after giving at least ninety (90) days written notice to Grantee,
take such actions at Grantee’s expense as are necessary to effect such removal and
relocation. This Section is intended to apply to incidental relocation activity due to land
use changes and shall not apply to a broad project undertaken for the purpose of placing
underground, overhead facilities within the Town or any section thereof. In such event,
the Grantee shall be permitted to pass through to its jurisdictional consumers such cost






of relocation consistent with its terms and conditions of service established by the

_ Virginia State Corporation Commission.

Section 11. The Grantee shall be subject at all times to the ordinances and
resolutions of the Town now in existence or which may hereinafter be enacted with
respect to land use and any other matters.

Section 12. The right of the Town to impose any lawful license or property tax
upon the said Grantee is reserved, and is not to be deemed as in any manner waived or
abridged by this ordinance.

Section 13. This ordinance is not intended and nothing herein contained shall be
construed to grant an exclusive privilege, franchise or right to said Grantee but the Town
reserves full right and power to grant the same or similar rights and privileges to other
persons or corporations. '

Section 14. The said Grantee shall maintain in good order an efficient telephone
system and provide efficient public service at reasonable rates for the inhabitants of the
Town of Elkton.

Section 15. If the said Grantee, its successors or assigns, fails to provide an
efficient telephone service at reasonable rates for the inhabitants of the Town of Elkton
or if it violates the provisions or makes default in the performance of the requirements of
this ordinance in any other material respect or particular, then either event written notice
of such violation or default may be given by the Town to the Grantee or its successors or
assigns, and unless the Grantee shall, within thirty (30) days from receipt of such notice,
cease such violation and comply with the terms of this franchise, then this franchise shall,
at the option of the Council of the Town of Elkton, become null and void, and be
forfeited, and said Grantee may so declare it, and thereupon all rights, privileges and
franchises hereby granted shall cease.

29th

ENACTED by the Town Council of Elkton, Virginia, on the 245t day of June,

1993.

(ords Do

Charles Dean, Mayor

ATTEST:

\/]&Wﬁa) ﬁé{) £ t—%f_.a,a :

Norma Leap, Treasurer '
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PUBLIC HEARING
July 19, 1993

The Elkton Town Council held a Public Hearing Monday, July 19,
1993 at 7:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett
R. C. Davis
M. B. Fuller
W. E. Printz
R. L. Snow

T. R. Whitfield |11

Norma Leap, Clerk and Gerald Monger, Superintendent were also
present.

Mayor Dean stated that the purpose of the hearing was to give
citizens the opportunity to present comments on the request for a
special use permit to allow the building located at 330 W. Washington
Avenue to be used as a church.

Mr. Tom Weyrick, representing the Elkton Planning Commission,
reported that the Planning Commission has given Councilman Whitfield
their recommendation approving the use of this building for a church.

As there were no other comments, the Public Hearing adjourned.

wavors [/ Apd, & Den

Charles E. Dean, Mayor

RECORDER: ﬂaw&)% 74/)079//

Norma R, Leap, Clerk
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PUBLIC HEARING
July 19, 1993

The Elkton Town Council held a Public Hearing Monday, July 19,
1993 at 7:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 11l

Norma Leap, Clerk and Gerald Monger, Superintendent were also
present.

Mayor Dean stated that the purpose of the hearing was to give
citizens the opportunity to present comments on the request for a
special use permit to allow the building located at 330 W. Washington
Avenue to be used as a church.

Mr. Tom Weyrick, representing the Elkton Planning Commission,
reported that the Planning Commission has given Councilman Whitfield
their recommendation approving the use of this building for a church.

As there were no other comments, the Public Hearing adjourned.

MAYOR: m fﬂea»

Charles E. Dean, Mayor

Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
July 19, 1993

The regular meeting of the Elkton Town Council was held July
19, 1993 at 7:30 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

. Davis
Fuller

. Printz

+ Snow

. Whitfield 111

—I?UE_E_W
Arman

Dale Davenport, Attorney, Norma Leap, Clerk, Robert Marshall,
Sergeant, and Gerald Monger, Superintendent were also present.

e ik ik

Millard Dearing, representing EPIC, was present requesting the
town close off sections of Henry Street and "B" Street in front of the
Elkton Elementary School on Octcber 16 & 17, 1993 for the Elkton
Autumn Days Festival.

Mr. Dearing also expressed a concern by EPIC regarding the area
in the park where Fort Stonewall was constructed by EPIC. In 1992
they requested council make several small improvements which would
make this facility more attractive, safe and useful. These requests
included trash cans, water fountains, benches and lighting. Council
referred this request to the Recreation Department. EPIC attended
a Recreation Commission meeting and presented their requests in
writing. To date only trash cans have been provided. No other
action or proposals have been presented to EPIC. EPIC plans to begin 4
construction in a few weeks of Phase Il of Fort Stonewall at a cost
of $11,000.00 but is reluctant to spend this money on a project that
is plagued by vandalism and a lack of council support. They feei
there is a lack of minimal improvements as requested in 1992,
enforcement of the dust till dawn hours and posted speed limit, lack
of proper cleaning of the area and no maintenance of the existing
structure. Mr. Dearing stated they need the support of Council, the
Police Department and Recreation Department to keep Fort Stonewall
as one of the major attractions for young people in Elkton. They are
requesting motion lights, signs that are highly visible listing rules
and hours, strong enforcement of these park rules and all
improvements that were requested in 1992,

Mr. Denis Toomey, representing EDRC, presented an annual
report from EDRC. He stated EDRC has had a very successful year.
The membership has increased from 45 to 66 members. They have also }
exceeded their projected private sector fund raising commitment.
EDRC is being managed by the Executive Committee for day to day
administration and they are currently searching for a new project
manager, which is a part time position. They hope to have this
position filled by the end of September. At the present time the office
is being staffed by wvolunteers. Mr. Toomey briefly outlined the
projects which have been completed, those in progress and future
projects. He thanked the town f{for their support, Marsha Fuller,
EDRC President, Tom Whitfield, EDRC Secretary and Councilman Wayne
Printz for their services to EDRC this past year.

Mr. Clyde McDaniel came before council regarding the property
at 330 W. Washington Avenue which is being considered for a Special 1
Use Permit to allow the building to be used as a church. This
property is up for sale and McDaniel Brothers are considering buying
it back from the present owner. There was some controversy when
they sold it and it was rezoned from business to residential. An
option was presented to the owners when they were requesting the
residential zoning be changed back to business zoning. This
suggested option was the possibility of rezoning this area to B-3. Mr.
McDaniel wanted to know if this option is still open.

T . T T T T
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Mr. Davenport stated this was an option suggested by someone
for consideration but was never approved by council or stated that
they would look favorably on this. The owner could still apply to
have this area rezoned to a more flexible business zone where some
more restrictive list of usage are permitted with a permit.

Mr. McDaniel stated that his reason for bringing this up is that
if that option is still out there, there is a potential that McDaniel
Brothers may sign a contract with the present owners contingent on
that being rezoned to B-3. There is also a possibility of going along
with the R-4 as this does allow duplexes. He questioned if they did
this, would they have to comply with the set backs?

Mayor Dean suggested that Mr. McDaniel get in touch with Mr,
Monger and Mr. Davenport before making any decisions.

Mr. Bill Hitt questioned that if the Special Use Permit is granted
to use the building as a church, will the zoning remain R-4? What
will happen to the 'grandfather clause' if the building is reverted from
a business to a church? Council had no response to these questions
at this point.

Katie Whitfield stated she would like to thank the town and
employees for the repair work they did in completing the fireplace in
the shelter at Stonewall Memorial Park and requested they repair the
electricity.

MINUTES

A motion was presented by Councilman R. L. Snow, seconded
by Councilwoman M. B. Fuller and carried unanimously to approve the
minutes of the Regular Meeting June 21, 1993 and the Special Meeting
June 29, 1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Sergeant Marshall presented the monthly police report.

Mayor Dean asked Sergeant Marshall to consider the comments
presented by Mr. Dearing and see what can be done about the
problems. Sergeant Marshall stated they are working on this and he
would make a note to do some extra patrols. He also feels we need
some more no parking signs in the area. Mayor Dean asked the police
department to work with Mr. Monger to get a sign up and to enforce
it stating the park is closed after certain hours.

Town Superintendent

‘Mr. Monger reported that he has a Special Exception Permit
application from Richard Rogers and Gary Wood to allow the
construction of another mini-storage building on Shenandoah Avenue,.
A Public Hearing on this has been set for August 16, 1983 at 7:00
p.m. before the Regular Council Meeting. They will also include some
zoning changes on the sign ordinances at this Public Hearing.

Treasurer
A motion was presented by Councilman R. L. Snow, seconded
by Councilwoman M. B. Fuller and carried unanimously to approve the

Finance Report for the month of June 1993.

Mrs. Leap reported that the auditors will return Wednesday and
will be here approximately seven or eight days completing the audit,
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COMMITTEE REPORTS

Finance Committee

A motion was presented by Councilman R. L. Snow and seconded
by Councilman W. E. Printz to set the Real Estate Tax Rate at $0.105
per $100. of assessed value and the Personal Property tax Rate at
$0.46 per $100. of assessed value. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 111

A motion was presented by Councilman R. L. Snow, seconded
by Councilwoman M. B. Fuller and carried unanimously to set the
regular council meeting time at 7:30 p.m. for the year 1993-94,

Streets and Sidewalks Committee

Councilman Printz reported he was unable to get with Mr., Monger
today, due to an emergency, in regards to some drainage problems
Mr. Bennington is having at his store Sports-R-Fun. Councilman
Printz stated that they will get back to Mr. Bennington on this within
the next week or so.

Water and Sewer Committee

Mr. Bennetit reported that they have not had a formal committee
meeting but there was one thing that was missed when they presented
the water and sewer rate increases. This is regarding outside water
haulers and the fire company who provides water for people with
swimming pools. The recommendation is to charge water haulers the
same rate as other water users, $5.00 each month plus $1.35 for each
thousand gallons of water. Those people who are having the fire
company fill their pools would not pay the $5.00 if they have already
paid it on a regular water bill, but would only pay the $1.35 for each
thousand gallons of water used to fill the pools.

The question was asked how we account for the water used? Mr.
Monger stated at present we are taking their word for it. Councilman
Bennett stated they are considering metering this if it is feasible.

A motion was presented by Councilwoman M, B. Fuller, seconded
by Councilman R. L. Snow and carried unanimously to accept
Councilman Bennett's recommendation to council at the next council
meeting as to metering at the needed locations.

Public Health, Ordinances and Recreation Committee

Councilman Whitfield reported that the Planning Commission met
July 12th. He reported that the commission recommends that the Town
of Elkton grant the Special Exception Permit to allow the building
located at 330 W. Washington Avenue to be used as a church.

Councilman T. R. Whitfield Ill moved, seconded by Councilwoman
M. B. Fuller to accept the recommendation by the Planning Commission
to grant the Special Exception Permit to allow the building located at
330 W. Washington Avenue to be used as a church.

The question was raised as to what this will do regarding the
'grandfather clause' and reverting back to business. Counciiman
Printz questioned if we could possibly be hurting the property by
reverting to a church at this time?

After further discussion, Counciilwoman Fuller withdrew her

second and Councilman Whitfield his motion. Mr. Monger was asked
to notify the Real Estate Agent regarding this,

m e - am— o — P






I o e i

NO. 033

Regular Council Meeting
July 19, 1993

Page §

Councilman Whitfield reported that the Planning Commission
recommends the Town of Elkton grant a Special Exception Permit for
the construction of Building No. 4 for storage on Shenandoah Avenue.
A Public Hearing on this request has been set for August 16, 1993
at 7:00 p.m. before the Regular Council Meeting.

Counciiman T. R. Whitfield 11] moved, seconded by Councilwoman
M. B. Fuller and carried unanimously that the Elkton Town Council
officially close sections of Henry Avenue and "B" Street on October
16 and 17, 1993 to coincide with the Elkton Autumn Days Festival,

Councilman Whitfield reiterated EPIC's requests which were for
lights, signs, enforcement of rules governing the park, additional
maintenance, increased safety checks, water fountains and benches.
There was a discussion of possible speed bumps and gate at the top
of the park., He expressed his appreciation to EPIC for the large
investment of $20,000. thus far and the anticipated investment of
$11,000., as well as the time and efforts they have put into this
project.

Councilman Snow stated he feels a gate would be a waste of time
unless you fence the whole park, as people go over the hill and even
come up the railroad track. He pointed out that the Recreation
Commission did review the list brought to them last year by EPIC.
Four tables were placed down there. There was no support by the
Recreation Commission for a speed bump. They discussed lighting.
Mr. Monger was in the process of putting lights on the highway. The
committee felt there was two ways to look at lighting, If more lights
were placed there people might feel it was alright to be down there,
The committee felt the lighting was adequate. Plans are to install one
water fountain in the next few weeks and two others in the future.
He invited EPIC to attend the Recreation Commission meeting Monday
at 7:30 p.m. to discuss these requests.

Councilman T. R. Whitfield presented a motion that the Elkton
Town Council allocate funds to install two lights, two benches and one
water fountain around the periphery of Fort Stonewall, signs
throughout the park determined as needed, one water fountain around
the immediate periphery of the tennis courts and one water fountain
location to be determined. The vote was recorded as follows:

YEAS: M. B. Fuller, W. E. Printz and T. R. Whitfield 111

NAYS: F. A. Bennett, R. C. Davis, R. L. Snow and Mavyor
Dean

Councilman Bennett, Councilman Davis and Councilman Snow all
stated they were not opposed to the projects but felt they needed to
know prices and if money was in the budget to cover these projects.
Mayor Dean stated he could support lighting and signs.

Councilman T. R. Whitfield [l presented a motion, seconded by
Councilwoman M. B. Fuller that the Town of Elkton appropriate funds
to install two additional lights and two benches/tables at the periphery
of Fort Stonewall and signs posted throughout the park, the location
and amount to be determined as needed. The money for these items
is to come from the Recreation Department Budget. The vote was
recorded as follows:

YEAS: R. C. Davis, M. B. Fuller, W. E. Printz and
T. R. Whitfield 111

NAYS: F. A. Bennett and R. L. Snow
Mr. Monger was asked to work with Chief Pence, Sergeant
Marshal! and the Recreation Commission on the werding and location

of the signs.

UNFINISHED BUSINESS

Councilman Whitfield reported that he, along with Councilwoman
Fuller, met with Cathy Frazier, of Frazier & Associates, who is the
designated architect and designer for the Virginia Main Street
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Program. She visited here last Firday to take some measurements and
notes for the facade renovation for town hall and the other town
buildings that the Town of Elkton owns. They hope to have the
schematic drawings in the near future to present to council.

NEW BUSINESS

Councilwoman M. B. Fuller moved, seconded by Councilman T,
R. Whitfield 11l and carried unanimously that council go into Executive
Session for three reasons:

1. To consider the assignment of the Utility Clerk to an
upgraded job description.

2. To consider the appointment of a town manager and how
it relates to the assignments of our current town
employees, specifically the Department Heads and
Recreation Coordinator.

3. To consult with legal counsel pertaining to probable
litigation,

Councilwoman M, B. Fuller moved, seconded by Councilman F.
A. Bennett and carried unanimously to go from Executive Session back
into Regular Session.

Councilwoman Fuller moved that council certify that to the best
of the council members knowledge only public business matters lawfully
exempted from open meeting requirements under the appropriate
seciions of the Virginia Freedom of [Information Act and only such
public business matters as were identified in the motion by which the
Executive Meeting was convened were heard, discussed or considered
in the meeting by our public body. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller, W. E.
Printz, R. L. Snow and T. R. Whitfield 111

Councilwoman M. B. Fuller presented a motion, seconded by
Councilman T. R. Whitfield I1ll that council approve the revision of
the Town Superintendent's job description which title is to be changed
to Town Superintendent/Zoning Administrator and of which council has
copies, The motion carried on a 4-2 vote.

Councilwoman M. B, Fuller .presented a motion, seconded by
Councilman T. R. Whitfield 1II that: council i approve the upgrading of
Utility Clerk's . position to ..that of -.Director of Public.::Works and
discontinue the position of Utility Clerk based on the copy presented
to each council member. The motion carried on a 4-2 vote.

Councilwoman M, B. Fuller moved, seconded by Councilman T.
R. Whitfield 111 to approve a salary adjustment for the position
upgrade of Director of Public Works which at this time would have a
range of $18,000. to $23,264. The motion carried on a 4-2 vote.

Councilwoman Fuller announced that she will not move for
approval of the Town Manager's job description this evening due to
the fact that adjustments need to be made prior to presentation to
council for approval,

Councilwoman M. B. Fuller moved, seconded by Councilman W.
E. Printz and carried unanimously that a resolution be drafted
expressing appreciation to the Cave's, the owners of the Hair Gallery,
for the landscaping at the triangle.

Councilwoman Fuller brought to council's attention that a couple
members of the Planning Commission have indicated to her that from
time to time they are going to need administrative help and may need
this help sometime soon. She wondered if the town could advertise
to find out if there is anyone in Eikton with a real good knowledge
of Word Perfect who might be willing to work part time for any board
or commission needing this help. Councilwoman Fuller also asked if
the town could purchase a flip chart stand? She reported that in an
informal discussion with a Planning Commission member, she was told
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that the Planning Commission has discussed a possible ordinance on
commercial vehicles on public property and they do not feel this comes
under their responsibility. They feel the town needs to look at this.

Councilman Whitfield stated oversized vehicles was brought up
for discussion by the Planning Commission as requested by council
and the consensus was that it is out of the realm of the Planning
Commission to make a recommendation on this. Mr. Davenport stated
he has been asked to draft something on this and will be looking into
doing so.

There was some further discussion on part time help but no
action was taken. Mayor Dean stated he feels Mr. Monger could go
ahead and get a flip chart stand.

Mayor Dean stated he had received a recommendation from
Councilman Whitfield to consider restructuring committees. After
talking with other council members, Mayor Dean recommended leaving
the committees as they are until the next fiscal year.

Councilman Whitfield referred to his memo on committees. The
only committee changes would be Public Health, Public Safety and
Ordinances would be together as they seem to have a lot of
commonality with each other. Recreation, because it has become
increasingly important, would become a singular committee. Because
of these changes, you would probably see some possible change in
chairing. He personally feels it would work better with these
changes.

Mayor Dean stated it has been the practice to appointment
committees at the beginning of the fiscal year after elections and
council is reorganizing. Mr. Davenport stated it can be done at any
time during the year if you want to change the ordinance.

Councilman Whitfield requested he not be reappointed to the
Planning Commission as liaison. He feels it would be good to give
someone else the opportunity to serve. He agreed to serve for one
more meeting only until the Mayor and Council can come up with
someone else.

Mayor Dean suggested Mr. Monger be taken off the Planning
Commission as a voting member and he serve as a support member
only. Mr. Monger was in agreement with this suggestion. No action
was taken at this time.

As there was no further business, the meeting adjourned.

MAYOR: CMZO p.é’ew—

Charles E. Dean, Mayor

RECORDER: (e \
Norma R. Leap, Cler
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PUBLIC HEARING
July 29, 1993

The Elkton Town Council held a Public Hearing Thursday, July
29, 1993 at 7:30 p.m. in the council chambers with the Mayor Charles
E. Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

R. L. Snow

T. R. Whitfield [II
ABSENT

W. E. Printz

Gerald Monger, Superintendent was also present.

Mayor Dean stated that the purpose of the hearing was to give
the citizens the opportunity to comment on a proposed landscaping plan
to enhance the entranceways to the Town of Elkton.

Clyde McDaniel, EDRC member and Ann Dixon, the plan designer,
were present. They each presented information regarding this project
and answered questions.

As there were no town citizens present to ask questions, the
public hearing was adjourned.

wvor:  (Hedy £ Lone

Charles E. Dean, Mayor

RECORDER:_ 7 !I»;J-,,m\m ﬁ é _ggp/
Norma R. Leap, Clerk
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PUBLIC HEARING
August 16, 1993

The Elkton Town Council held a Public Hearing Monday, August 16,
1993 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roli call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

R. L. Snow

T. R. Whitfield III

ABSENT

R. C. Davis
W. E. Printz

Norma Leap, Clerk and Gerald Monger, Superintendent were also
present,

Mayor Dean stated that the first item on the agenda was the request for
a Special Exception Permit to allow the construction of a 24 x 72' Mini-
Storage Building located on Shenandoah Avenue, (Route 1706) west of Route
3430, in the Shen-Mar Subdivision. Said Building to be numbered as Building
No. 4 and placed in a southerly direction from existing Building No. 3.

Mr. Richard Rogers and Mr. Gary Wood were present to personally
present their request and make sure everything is okay for them to continue
with this new building.

Mr. Monger stated the Planning Commission has recommended approval
of this request and he feels there are no problems.

Mayor Dean stated that the second item on the agenda was the changes
in certain sign ordinances.

Mr. Skip Stover asked what changes have been made in free standing
signs. -

Mr. Monger explained that they have been changed from 25 feet to 16
feet high. He also read the sections pertaining to all sign changes.

Mr. Tom Weyrick, Planning Commission member, reported that nothing
relating to ground signs has been changed at this point.

As there were no further questions or comments, the Public Hearing
adjourned,

MAYOR: M f)«éar—-

Charles E. Dean, Mayor

RECORDER=M%@/
Norma R. Leap, Clerk
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REGULAR
COUNCIL MEETING
August 16, 1993

The regular meeting of the Elkton Town Council was held August 16,
1993 at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

R. L. Snow

T. R. Whitfield II!

ABSENT
R. C. Davis
W. E. Printz

Robert Keefer, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

MINUTES

A motion was presented by Councilman R. L. Snow, seconded by
Councilwoman M. B. Fuller and carried unanimously to approve the minutes
of the Regular Meeting July 19, 1993 and the Public Hearings July 19, 1993
and July 29, 1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and answered
questions. He stated he would like to respond to some questions which have
been presented to him by some of the council members,

1. Chief Pence pointed out that they are enforcing town tags.
They have been issuing a summons on vehicles on the streets.
1f the vehicle is on private property, they place a letier on
the vehicle instructing the owner that they need to purchase
a town tag within five days or the department will obtain a
warrant against them.

2. Chief Pence reported that there is a terrible problem with
trash, especially in the business district. He has talked with
individuals on the streets in the early morning hours and
asked for their cooperation in keeping the trash off the
streets. He feels that if more trash containers are placed in
the areas the people will cooperate and keep the trash picked

up.

Mr. Monger stated he feels they have enough trash containers
to put additional ones in these areas but there will not be
anyone working on weekends to pick up this trash. He stated
he will put the containers out and see if this helps.

3. Chief Pence reported that the land going into the park would
have to be designated as a public street as they cannot
enforce the speed limits on private property. Mr. Monger
stated this is public property.

Chief Pence stated it would be a big help to the Police Department if
individuals observing violations would report them.

Town Superintendent

Mr. Monger presented each council member with a written repori.

R —
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Mr. Monger reported that Mike York, Brian O'Dell and Gary Turner
with the Harrisonburg Electric Commission met with Richard Davis, Fred
Bennett, Ken Hammer, Joe Shifflett and Mr. Monger at the Elkton Regulator
Station on Tuesday, July 20, 1993 and discussed upgrading the station.
HEC has equipment the town could use and the above mentioned gentlemen
would help with their expertise to install it. The costs discussed will
probably be in the neighborhood of $25,000.00 to $30,000.00. According to
Mr. York, this would not be wasted time or money in the event the town
would decide to upgrade their system to a higher voltage at a later date.

— Mr. Monger reported that they are in the process of lining up a contractor

to do the foundation work for the first phase of this at this time and will
probably need a special appropriation to cover this project. Mr. Monger
feels the town will probably have to upgrade before too long and should go
ahead with the additional appropriations.

Mr. Monger reviewed and answered questions on the water figures
report concerning pumpage and loss.

Treasurer
A motion was presented by Councilman R. L. Snow, seconded by
Councilman T. R. Whitfield Il and carried unanimously to approve the

Finance Report for the month of July 1993.

Mrs. Leap reported that the auditors have completed their field work
and hope to have the report by the September meeting.

COMMITTEE REPORTS

Personnel Committee

Councilwoman Fuller reported that subsequent to the July Council
Meeting the Personnel Committee and other interested Council members met
twice to review the Town Manager's job description and discuss related
issues. Mayor Dean, Councilman Bennett, Councilman Davis, Councilman
Whitfield and Councilwoman Fuller were present at the first meeting. Mayor
Dean, Councilman Davis, Councilman Whitfield and Councilwoman Fuller
attended the second meeting.

Councilwoman Fuller stated that the completion of the two meetings
yielded the following recommendations:

(1) To adopt the Town Manager's job description as originally presented
(Attachment 1 which was distributed to each council member), but also
to continue to identify other tasks for the Town Manager (Attachment
2 which was distributed to each council member), drawn from Town
Council Meeting minutes, so that Council will come to a mutually agreed
upon understanding of the Town Manager's specific responsibilities.

(2} To define (with the assistance of the Town Attorney) the relationship
between the Town Council and the Town Manager. Such definition
should include the general principles expressed in Attachment 3 which
was distributed to each council member.

(3) To encourage, but not require, the Town Manager to reside within the
Town of Elkton.

(4) To provide a vehicle for the Town Manager's use if he/she resides
within the Elkton mailing area.

(5) To provide the Town Manager with administrative assistance drawn from
existing staff or from temporary personnel services, until such time
as his/her needs may be more fully assessed.
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{6} To allow check-writing authority only and jointly to the Town Treasurer
and the Town Manager.

{7} That the Town Council evaluate {via the Personnel Committee and any
other interested Council members) the Town Manager's performance on
a monthly basis for at least the first six (6) months of his/her
employment.

Councilwoman M, B. Fuller moved, seconded by Councilman T. R.
Whitfield to approve the recommendations No. 1 through No. 7.

Councilman Bennett stated he could not go along with the
recommendations as they are not as originally agreed upon at the first
meeting. He major concerns were the provision of a vehicle and
administrative assistance.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R,
Whitfield 111 to amend the motion to approve all reCOmmendatlons except No.
4. The vote was recorded as follows:

YEAS: M. B. Fuller, T. R. Whitfield Il and Mayor Dean
NAYS: F. A. Bennett and R. L. Snow

Councilwoman Fuller reminded council that at the last regular council
meeting council approved that a resolution be drafted expressing appreciation
to the Cave's, owners of the Hair Gallery, for the landscaping at the
triangle. She submitted the following resolution for council's consideration:

RESOLUTION

Now hereby be it RESOLVED that the TOWN OF ELKTON recognizes and
appreciates the landscaping design installed and maintained by SHELLEY and
CHARLES EDWARD CAVE, owners of the HAIR GALLERY.

Be it further RESOLVED that the MAYOR and the COUNCIL gratefully
acknowiedge the contribution that SHELLEY and CHARLES EDWARD CAVE
have made toward enhancing the physical appearance of the Town of Elkton.

Councilwoman M. B. Fuller moved, seconded by Counciiman T. R.
Whitfield [I1 and carried to adopt the resolution with the addition of Debbie
Hensley's name and asked the Mayor to set up an appointment with the
Cave's to present this resolution.

Water and Sewer Committee

Councilman Bennett reported that approximately thirty older water
meters were replaced this past month. They will know more about metering
at the Fire Hall after the vendor comes in to loock at the situation.

Chancellor Lough, representing the Elkton Ruritan Club, was present.
He reported that the Ruritans now have a barbecue shelter. Utility hookups
are available and they plan to have them connected at this location. They
are requesting that council waive the deposits and only charge them for the
usage,

Councilman F, A. Bennett moved, seconded by Councilwoman M. B.
Fuller to waive the Electric and Water Deposits for the Elkton Ruritan Club.
The vote was recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller and T. R. Whitfield 111

ABSTAIN: R. L. Snow
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UNFINISHED BUSINESS ;

Councilwoman Fuller asked if the water problem at Mr. Bennington's has
been resolved? Mr. Monger stated it has not been resolved as yet. Mr,
Bennington is havihg a survey done on his property as he is going to build
a garage behind the Sports Shop and when he does this the town will take
care of this problem at the same time.

Mr. Monger reported that he has talked with Mr. Peter Bonavita
located at 330 W. Washington Avenue to be used as a church. Mr. Bonavita
said not to approve the Special Exception Permit until he talks with the

owners of the building and gets back with us.

NEW BUSINESS

Councilman Whitfield reported that it is the unanimous recommendation
of the Elkton Planning Commission to grant the Special Exception Permit for
the construction of a Mini-Storage Building No. # on Shenandoah Avenue.

Councilman T. R. Whitfield llIl moved, seconded by Councilman F. A,
Bennett and carried unanamiously that the Elkton Town Council grant a
Special Exception Permit to allow the construction of a 24' x 72' Mini-Storage
Building located on Shenandoah Avenue.

Councilman Whitfield reported that the Elkton Planning Commission met
on July 12th and recommended 5 to 1 that the Elkton Town Council grant a ;
lot line revision to Mr. & Mrs. Keith Moored and Ms. Sheila Monger on
property owned by Mr. & Mrs. K. Wayne Weaver in Elkwood Subdivision.

Councilman T. R. Whitfield IIl moved, seconded by Councilman R, L.
Snow that the Elkton Town Council grant a lot line revision to Mr. and Mrs.,
Keith Moored and Ms. Sheila Menger on property owned by Mr. and Mrs. K.

Subdivision. The vote was recorded as fellows:

YEAS: F. A. Bennett, M, B. Fuller, R. L. Snow and
T. R. Whitfield 111.

Councilman Whitfield reported that the estate of Hobby Robinson had
donated the fan to the town.

Councilman Whitfield recognized the members of the Jr. Order for the
very successful Field Day and the Elkton Police Department for the good job
they did during this celebration.

Councilman Whitfield asked why the lights burn night and day in the
parks. Mr. Monger stated the lights at the Jr. Order Park burn due %o the
way they are wired and the Jr. Order pays for their usage. He doesn't
know why they are burning on the softball fields and at the Little League
but will check with Mr. Hammer on this.

Councilman Whitfield reported that Mr. Daniel W. Goodson, Chairman
of the Elkton Planning Commission has submitted his resignation from the
Planning Commission effective August 9, 1993, He expressed his
appreciation to Mr. Goodson for the dedication and service he has given to
the town over the years.

B. Fuller and carried to accept the resignation of Planning Commission
Chairman Daniel W. Goodson. !

Councilwoman Fuller suggested the town send a letter of appreciation
to Mr. Goodson for his dedication and service to the town.
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Mr. Monger was asked to get copies of the sign ordinance changes to
each member of the council to review so action can be taken at the next
meeting.

Mr. Chancellor Lough asked why the Field Day parade route was
changed? Mayor Dean stated Mr. Lough would have to check with the Jr.
Order on this as the town has nothing to do with this.

Councilman Whitfield stated he would like to acknowledge the work done
by Superintendent Monger and Director of Public Works Joe Shifflett on
the preparation and cleaning of the town streets prior to the Field Day
celebration.

Councilman Bennett stated he has been approached by some of the
residents in Elkwood concerning only one entrance into the subdivision and
the plans for expansion of the area which would provide room for forty new
homes. He would like to see the Planning Commission discuss this at a
future meeting. Mr. Monger stated they would be reviewing this proposal,

Councilwoman Fuller reported on a letter from Mrs. Jeannie Eye, the
Third Grade Children and Teachers at Elkton Elementary School. They are
doing a section on history and would like to change the name of "B" Street
to one of historical and heritage significance. They are also interested in
Conrad's Store and its' restoration. Mr, Monger was asked to check to see
what would need to be done if council decided to rename the street.

Councilman Snow stated he feels the Electric Department should go
ahead with the work at the Regulator Station and appropriate the additional
money needed at the end of the year. Council was in agreement with this
suggestion,

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
and carried to provide free utilities and labor for the Horse Show sponsored
by the Historical Society.

Councilman Snow moved that in the event the Historical Society can't
get enough sponsors for the classes, the town donate up to $25¢.00 for
sponsorship of classes. The motion died due to lack of a second.

Councilman Whitfield reminded council that they need to appoint a new
council representative on the Planning Commission.

Mr. Skip Stover volunteered to serve on the Planning Commission.

Councilman F, A, Bennett moved, seconded by Councilman T. R,
Whitfield 11} to appoint Councilwoman M. B. Fuller as council's representative
on the Planning Commission. The vote was recorded as follows:

YEAS: F. A. Bennett, R. L. Snow and T. R. Whitfield III.

ABSTAIN: M. B. Fuller

Mayor Dean stated that council will need to make two appointments to
the Planning Commission at the next meeting. He asked council members to
consider and present their suggestions to him before the next meeting.
There was some discussion regarding Mr. Monger not being a voting member

due to his having to implement the policies. Council was in agreement that
Mr. Monger should not be a voting member.

As there was no further business, the meeting adjourned.

MAYOR: KM 5022@0‘/

Charles E. Dean, Mayor

RECORDER: \/)M/n%l)

" Norma R. Leap, ' Clédrk
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Job Title: Town Manager

Responsibilities:

The town manager shall be responsible to the council for the
proper administration of the town government.

Madjor Duties:

(1) The town manager shall be the administrative head of the

town government., He/she shall he responsible to the coun-
=il for the proper administration of all affairs of the
town.

(2} The town manager is empowered to and <shall:
{a) See that all laws and ordinances are enforced,

{h} Exercise supervision and contrel over all town
departments and divisions, and have general supervi-
gion over all public improvements, works and
undertakings.

(c) Attend all regular meetings of the council, with the
right to take part in the discussion but having no
yote,

(d} Recommend to the council for adoption such measures
as he/she may deem necessary or expedient.

(e) Prepare the annual budget and submit it to the coun-
cil, and, after its adoption, be responsible for its
proper administration.

(f) Keep the ¢ouncil at all times fully advised as to the
financial condition and future needs of the town, and
make recommendations with respect theréto.

(g) Supervise and control all heads or directors of
departments and all subordinate officers and employ-
eecg nof the town,

{h) See that all fterms and conditions imposed in favor of
the town or its inhabitants in any public utility
franchise or in any contract are faithfully kept and
performed; and upon knowledge of any violation
thereof call the same to the attention of the council
and town attorney,

{i) Meet and confer with various citizen greups eor indi-
vidual citizens.

{j} Perform liaison activities to other local, State and
Federal agencies and organizations.

(k) Review, approve and sign documents approving the
hiring of personnel, personnel actions, expendifture
of town funds, use of town facilities, etc.

{1) Perform all such other duties as may be prescribed by
law or reguired by the council.

=1
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ATTACHMENT 2
ADDITIONAL TASKS FOR TOWN MANAGER

1. Inquiries from Public
- Vernon Shifflett's reguest {flagpole, installation of
lights) in park.
~ EPIC's request {(improvements at Fort Stonewall).
- General decisien-making capability with respect to
Town property.

2, Personnel

- Assume responsibilities of Personnel Qfficer for the
Town.

~ Resolve employees' ingquiries, complaints, etc,

- Become the immediate superviscr of the Town Treas-
urer, Town Superintendent, Chief of Polirce, Recrea-
Linn Coopdinator.

-~ Identify equipment/office (eg. computer) needs,

~ Set and ensure adherence to deadlines,

- Hiring/firing responsibilities,

- Review existing reports to Council; make suggestions,
as necesceary, with respect to content and format.

-  Ensure that all forms issued by the Town of Elkton
{eg. applications for employment, etc.) meet local,
state and federal standards.

3. Financial

-  Subhmit comprehensive annual budget well in advance of
new fiscal year,

- Expend funds in accordance with Town's budget.

- Monitor utility rate structures and make recommenda-
tione regarding increases/decreases,

- Monitor investment of Town funds and recommend
advantageous investment strategies,

4, Policy and Planning
- Ensure adherence o and enforcement of all Town
rolicies {(including ordinances).
- Ensure that all Town business needs (short and long-
term), including capital improvement needs, are
identified and prioritized.

ATTNCNME N 2

RELATIONSHIP BETWEEN THE TOWN COUNCIL AND THE TOWN MANAGER

Neither the council nor any of its memberg shall direct
or reguest the appointment of any person Fo or hlz_rengalnir?ﬂ
nffice by the town manager or by_any of his SUborIl?i -}}‘;Lr;
any manner take part in the appO{ntment ?r removi. t; afficers
and employees in the admin{stratlve service qf t Z '}inﬁembprs
Except for the purpose of inquiry, the qounc;l an t; = ° tﬂe
shall deal with the adminietrat;ve.serv1ce solelg igugeof
town manager and neither tEe coqnczl nor any memoer ar
shall give orders to any subordinates of-the town mafqgﬁg;in
either publicly or privately. Any couqc;lman/woma2131;.on ng
the provisions of this section, or Votlng for a rebgjg;lof é
nrdinance in vieolation of this section, shall be gul 5h
misdemeanor and upon ronviction thereof shall cease to be a

counclilman/womall,





Required Knowledge, Skills and Abilities:

Comprehensive knowledge of the principles and practices of pub-
lic administration, including a thorough knowledge of adminis-
trative and office procedures and a thorough knowledge of per-
sonnel administration practices and procedures,

Comprehensive knowledge of municipal finance practices, includ-
ing a thorough knowledge of programming and budgeting techni-
ques.,

Comprehensive knowledge nf the lawg, ordinances and regulations
underlying a municipal corporation.

Ability to plan, direct and coordinate the work of a large
operating agency.

General knowledge of town ordinances governing zoning, subdivi-
sion and related codes,

General knowledge of the principles and practices of municipal
and sanitary engineering as applied to the administration of
public works activities,

General ahility to supervise and coordinate engineering and
construction work,

Initiative and resourcefulness in handling general public works
prohlems.

*
Ability to analyze complex problems and develop effective gsolu-
tions from general instructions.

F]

~

Ability to conduct research and develop recommendations to
improve program effectiveness,

Ahility to establish and maintain effective working relation-
ships with the general public, property owners, town emplovees,
town officials and representatives of other jurisdictions.

Strong verbal and written communicaticn skills, including the
ability to write clear and concise reports, memoranda, direc-
tives and letters.





Qualifications:

Magter's dedaree in Public Administration or a related field
from an accredited college or university,

or
Bachelor's degree in Public Administration or a related field
from an accredited college or university in addition to
extensive progressively responsible experience in an adminis-
trative capacity in local governnent.

or

Any equivalent combination of experience and training which
provides the required knowledge, skill and ability,
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REGULAR
COUNCIL MEETING
September 20, 1993

The regular meeting of the Elkton Town Council was held September 20,
1993 at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

VISITORS

Wayne Davis, representing the Elkton Fire Company, spoke regarding
road blocks. He reported that when the Fire Company called to schedule
setting up a road block for their fund drive a Dispatcher told them road
blocks have been limited to one per organization. The Fire Company usually
has two or three per year and if they are not allowed to do this it would
decrease their donations. They need these donations for their operations.
The Fire Company asked Council to take this inte consideration and to allow
them to continue with their road blocks.

Mayor Dean stated they discussed limiting road blocks about four
months ago but no final decision has been made.

Mr. Donnie Meadows was present representing small businesses and to
speak in favor of portable signs. He feels the portable signs are a positive
thing for small businesses and asked Council to take this into consideration
before making any decisions,

Mr. Eddie Cave, representing the A-Squad Football Team, stated they
need a place to practice. Mr. Pence has talked with Mr. Dudash at the
Middle School and he will give them permission to use their field if they can
get the lights working. After looking into the problem it seems all is needed
is to energize the transformer. Mr. Cave asked Council to give Mr. Monger
permission to use town equipment to check out the problem and to energize
the transformer.

Mayor Dean asked who is going to pay for the lights? Mr. Cave stated
that Mr. Bob Necsary, School Board Member, is checking to see if the
School Board will pay, if not either the Rockingham Recreation Commission or
the A-Squad will pay for the lights.

As there was no opposition, Mr. Monger was given permission to check
out these lights.

Bobbi Rae Monger, Recreation Commission Member, was present to ask
for Council's approval for the Recreation Commission to apply for a grant to
install a public fishing ramp. They also requested Mr. Monger be allowed to
prepare the grant application. The three possible sites proposed for the
ramp would be under the old river bridge, at Riverside Park or at the
mouth of Elk Run Creek. The application has to be completed by October
18, 1993.

Millard Dearing, EPIC representative, was present and reported that
Phase 1l of Fort Stonewall is now open. He reported that EPIC has attended
two meetings of the Elkton Recreation Commission and he feels they have
developed a good working relationship. He was not aware until he attended
the meetings that all the monies in the Recreation Department budget do not
go to the parks or for programs. He is trying to reeducate the public so
they also are aware of this fact., Mr., Dearing stated he has been told that
the items EPIC requested are being worked on and will all be completed as
monies
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become available. He feels lighting is the main priority due to vandalism and
the other main concern is fencing due to the railroad. He expressed
appreciation for all the town does and asked if all their requests cannot be
taken care of this year to please consider them in next year's budget.

Warren Shifflett was present on behalf of his sister Leona Dean. He
stated that Mrs. Dean caught a strange man looking in her side door. She
called the police but no one showed up. He asked that Council check on
this.

MINUTES

A motion was presented by Councilwoman M. B, Fuller, seconded by
Councilman R. L. Snow and carried unanimously to approve the minutes of
the Public Hearing, August 16, 1993 and the Regular Meeting, August 16,
1993 as presented.

Theodore Pence, Recreation Coordinator, presented a Recreation
Department Budget Report for July and August and answered questions. He

‘gave a brief review of the programs being offered at this time and noted

that they have started a soccer program this year. Mayor Dean urged Mr,
Pence to try to include more programs for Senior Citizens,

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and answered
questions, Councilwoman Fuller asked if it would be possible to get a follow
up report on arrests and convictions, Chief Pence stated they could give a
summary without any names.

Chief Pence advised Mr. Warren Shifflett, regarding his sister Leona
Dean's problem with a prowler, that Officer Monte Dean was in the alley
behind Mrs. Dean's residents three minutes after receiving the call.

Town Superintendent

Mr. Monger reported that he has two men in Basic Lineman's School in
King Mountain, North Carolina for a week. He also brought council up to
date on the regulator station.

Treasurer
A motion was presented by Councilman F. A. Bennett, seconded by
Councilman R. L. Snow and carried unanimously to approve the Finance

Report for the month of August 1993.

Mrs. Leap presented a report on Cemetery Expenses from November 19,
1984 through June 30, 1993 and a proposed Cemetery Budget for 1993-94,

COMMITTEE REPORTS

Finance Committee

Councilman R, L. Snow moved, seconded by Councilman R, C. Davis to
approve the First Reading of the Cemetery Expenses from November 19, 1984
through June 30, 1993 as presented. A copy of these expenditures will be
attached to the official minutes. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C., Davis, M. B. Fuller,
W. E. Printz, R, L, Snow and T. R. Whitfield 11l
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Councilman R, L. Snow moved, seconded by Counciiwoman M. B. Fuller
to approve the following First Reading on the proposed 1993-1994 Cemetery
Budget:

OPERATING BUDGET

Ads $ 100.00
Equipment & Mower Upkeep 1,200.00
Legal Work 250.00
Misc. Labor 10,000.00
(Sales, Records, Layoffs)
Tree Trimming 500.00
Top Soil 200.00
Mowing 2,500.00
Flags 100.00
Bank Service Charges 175.00
Office Supplies 160.00
Stamps and Postage 125.00
Miscellaneous (Ins., Move graves,
Audit, etc.) 500.00
$15,750.00

CAPITAL IMPROVEMENT BUDGET

Fence Removal $ 2,950.25
Fence Replaced 7,800.00
Landscape 1,834.00
Stakeout 2,500.00
Road Construction 15,000.00
Building 2,200.00

$32,284.25
TOTAL BUDGET $48,034.25

The vote on the motion was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield |1l

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz to
approve the First Reading to transfer $32,000.00 from the Cemetery Real
Estate Account to the Cemetery General Fund to pay for the new addition to
the cemetery and $25,000.00 from the Perpetual Care Account to the
Cemetery General Fund for operating expenses. The vote was recorded as
follows:

YEAS: F. A, Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield Il

Electric Committee

Councilman R. C. Davis stated he would like to have a short Electric
Committee meeting immediately following the council meeting.

Personnel Committee

Councilwoman Fuller reported on the tenative schedule for hiring a town
manager. Applications will be accepted through November 1, 1993. Ads will
be placed in the Public Administration Times, VML Newsletter, VACO
Newsletter and the ICMA Newsletter. The ad will also be posted in the
Career Service offices of thirteen universities which will cover four states.
The applications will be screened and selected applicants interviewed during
the month of November. Plans are to tender an offer to the successful
applicant in December and to have the manager on board the beginning of
January 1994,
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Councilwoman Fuller reported she has received a large quanity of good
material from the VML regarding the hiring of a town manager and she will
get copies of this information to each council member,

Councilwoman Fuller stated she would like to have a short Personnel
Committee meeting after the council meeting.

Public Health, Ordinances & Recreation Committee

Councilman Whitfield stated the Public Health, Ordinances and
Recreation Committee will meet and make a recommendation to council
regarding road blocks by organizations as fund raisers.

Streets & Sidewalks Committee

Councilman Printz stated that some work has been done on "F" and
North Streets to help alleviate a safety problem and some paving has been
done on Jackson Avenue where they have been working on the sewer
project. They are still working on signs to the park.

UNFINISHED BUSINESS

Mrs. Leap reported that the audit report is not complete as the auditors
are waiting to receive information from Lee Hill regarding the old dump site
clean up as this may need to be included in the report.

Councilman Snow asked where the town stands on closing the road to
Riverside Park? Mr. Monger stated they still need to get with the Fire
Company regarding the turn around near the substation. They are working
on this and it shouldn't be too much longer. There will need to be a Public
Hearing but the County will do this.

NEW BUSINESS

The sign ordinance changes which have been recommended for approval by
the Planning Commission were presented and it was noted that the commission
has no problem with the changes suggested by Mr. Davenport.
Councilwoman Fuller pointed out that there has been a Public Hearing, as
required, on the proposed changes. Mayor Dean reviewed the changes,

Councilwoman M. B. Fuller moved, seconded by Councilman T.
R. Whitfield 1ll to approve the sign ordinance draft as presented by the
Planning Commission.

There was some discussion as to whether portable signs are
grandfathered. Mr. Davenport stated he doubted if they would be.
Councilman Whitfield stated portable signs were not covered by the old
ordinance so they would not be grandfathered.

Councilman Printz asked council to hold off for another thirty days
before taking action on the sign ordinances as he still has a lot of
questions.

Councilmen Bennett, Printz and Snow expressed some concern over the
complete elimination of all portable signs. Councilman Snow suggested that
people with portable signs could possibly resort to using temporary signs.

Mrs. Lupi Lacy, of Cuzz's, reported that they have spent a lot of
money on their portable sign and she feels imposing these types of
restrictions on small businesses have a negative rather than positive affect,
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Mr. Donnie Meadows stated the portable sign he uses has helped his
business. He feels the town needs to help generate business in town and
should reevaluate their decision regarding portable signs.

Councilwoman M. B, Fuller moved, seconded by Councilman T. R.
Whitfield [Il to amend the motion to include the tfown attorneys
recommendations. The vote was recorded as follows:

YEAS: M. B. Fuller and T. R. Whitfield 11}

NAYS: F. A. Bennett, R. C. Davis, W. E. Printz
and R. L. Snow

Councilwoman M. B. Fuller moved, seconded by Councilman T. R.
Whitfield [Il to approve the sign ordinance draft which the Pianning
Commission has submitted, including the Town Attorney's recommendations,
with the exception to all areas relating to portable signs which will be
reviewed further at a later date. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B, Fuller,
R. L. Snow and T. R. Whitfield III

NAYS: W. E. Printz

Mr. Monger pointed out that all portable signs are illegal and
questioned if he is to start enforcing this by having the portable signs
taken down. Mayor Dean stated not to take any action at this time.

Garland Davis stated he feels if the town is going to enforce one law
they should enforce them all.

Councilwoman Fuller and Councilman Whitfield agreed that all ordinances
should be enforced or eliminate them if they are not going to be enforced.

Mayor Dean requested that anyone having any thoughts on portable
signs to please pass them on to the Planning Commission.

Councilman T. R. Whitfield 111 moved, seconded by Councilman R, L.
Snow to sanction and authorize the Recreation Commission to pursue funding
for a boat landing by October 18, 1993,

Councilman T. R, Whitfield IIl moved, seconded by Councilman R. L.
Snow to amend the motion to include that the location of the boat landing is
to be determined by the Town Council based on recommendations from the
State. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R, Whitfield 1]

Councilwoman M, B. Fuller moved, seconded by Councilman T. R.
Whitfield 111 to go into Executive Session to discuss the appecintment of
Planning Commission members and the recommendation of a member to the
Board of Zoning Appeals. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
W. E. Printz, R. L. Snow and T. R. Whitfield I

Councilman W, E. Printz moved, seconded by Councilman F. A, Bennett
and carried unanimously to go from Executive Session back into Regular
Session.

R
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Councilwoman Fuller moved that council certify that to the best of the
council members knowledge only public business matters lawfully exempted
from open meeting requirements under the appropriate sections of the
Virginia Freedom of Information Act and only such public business matters as
were identified in the motion by which the Executive Meeting was convened
were heard, discussed or considered in the meeting by our public body.
The vote was recorded as follows:

YEAS: F. A. Bennett, R, C, Davis, M. B. Fuller,
W. E. Printz, R. L, Snow and T. R, Whitfield 111

Councilwoman Fuller reported that there are two vacancies on the
Planning Commission. A motion will be made to fill one of the positions and
as there were so few names for consideration council will solicit more names
before filling the other position,

Councilwoman M. B. Fuller moved, seconded by Councilman W. E.
Printz to appoint Lou Ellen Kirkendall to the Elkton Planning Commission,

Councilman Whitfield explained that, even though Mrs. Kirkendall is his
sister, this position is not a paid position so he plans to vote for Mrs.
Kirkendall as he feels she is highly qualified for the position.

The vote was taken on the motion and recorded as follows:

YEAS: R. C. Davis, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield 111

NAYS: F. A. Bennett

Councilman T. R. Whitfield IlII moved, seconded by Councilman F. A,
Bennett and carried to recommend that Thomas Weyrick be appointed to the
Town of Elkton Board of Zoning Appeals.

Councilman Whitfield stated he feels council should recognize Penny
Hutton for his many years of loyal service to the Elkton Town Council and
the community.

Councilman Whitfield presented the facade design for the Municipal
Building prepared by Frazier & Associates and reviewed some of the
recommendations they have made. Mayor Dean asked Councilman Whitfield
and Mr. Monger to get with Kathy Frazier to discuss the recommendations
and what can be done.

It was reported that Mr. Davenport had met with the Planning
Commission regarding the preliminary development plan for Section 3, Phase
1 and 2 of a Subdivision of 16.7 acres in Elkwood Subdivision. The Town
will need to have a Public Hearing on this. Mr, Davenport stated he will
get a summary regarding this development to council for their review.

The regular council meeting scheduled for October 18, 1993 was
changed to Wednesday, October 20, 1983 at 7:30 p.m. due to the VML
Annhual Meeting which will be held in Richmond on October 17-19. A
Public Hearing will be held at 7:00 p.m. October 20, 1993 before the council
meeting on the preliminary development plan for Section 3, Phase 1 and 2
in the Elkwood Subdivision,

Mayor Dean stated that Mr. Davenport had been asked to take a look
at truck parking and has presented a proposed ordinance for consideration.
The Public Health, Ordinances, & Recreation Committee will meet and take
a look at this ordinance,
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Mr. Davenport was also asked to take a look at the Cemetery and
Recreation Commission By-Laws. He feels these by-laws probably should be
updated.

As there was no further business, the meeting adjourned.

MAYOR: 5/(044 f.jﬂar—

Charles E. Dean, Mayor

RECORDER: %)wab Wﬂ‘éﬁﬁ/)

Norma R. Leap, Clerk '






ELK RUN CEMETERY
REGULAR ACCOUNT

CEMETERY EXPENSES
November 19, 1984 - June 30, 1993

Bank Service Charges
Cemetery Call Outs

Commissions -~ Lot sales, maintenance
collections, etc.

Equipment § Mower Upkeep
insurance

Miscellaneous

Ads 74.30
Bank Box Rent 225.00
Bookcase § Filing Cabinet 118.50
Computer Programming 1,216.00
Fees- State Corporation Comm, 36.51
Fence 273.05
Flags 45.00
Install Curb 177.92
Legal Work, Title, etc. 253.30
Mailing Rules, Regulations 547.80
Miscellaneous Labor 1,373.44
Move Grave 300.00
Mower Decks (3} 1,378.00
Open Grave 150.00
Payroll Taxes 84,60
Record Deed 24.00
Refund on Maint. Payment 4.00
Remove Stump and Tree 105.00

Repair Chimney at Tenant
House 91.69
Signs 290.00
o Special Use Permit Application 50.00
Survey 575.00
Telephone Calls 7.64
Top Soil 110.00
Trim Shrubs, Trees, eic. 3,635.00
Trip Expenses-Harrisenburg 73.96
Water Heater 230.00
Weed Eater & Gas Trimmer 229.99
11,679.70

Mowing
Supplies

ELK RUN CEMETERY REAL ESTATE ACCOUNT

Purchase land

NO. 050

$ 1,142.19
515.29

2,045,38
4,347.62
1,854.00
11,675.70

18,569.44
5,526.73
$45,680.35

$ 9,800.00
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PUBLIC HEARING
October 20, 1993

The Elkton Town Council held a Public Hearing Wednesday, October 20,
1993 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding., The roll call is recorded as follows:

PRESENT

F. A. Bennett

R. C. Davis

. B. Fuller

. L. Snow

. R. Whitfield III

— o=

ABSENT
W. E. Printz

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present,

Mayor Dean stated the purpose of the hearing was to hear comments on
the preliminary development plan concerning Section 3 of the Elkwood
Subdivision containing in Phase 1, 26 lots and in Phase 2, 12 lots.

Mayor Dean asked Mr. Davenport to explain what the council will be
considering tonight and some of the other possibilities council might
consider.,

Mr. Davenport explained that in order for an R-8 Planned Unit
Development to have a subdivision approved, it has to comply with the
requirements of the R-8 PUD Section and also must comply with the
Subdivision Ordinance which is a separate ordinance of the town regulating
all subdivisions. This applicant has submitted a preliminary plan and has
asked that it be considered as a plan under the R-8 procedure as well as a
Preliminary Plat under the Subdivision procedure. The Planning Commission
considered it as both of these. The Planning Commisison approved it under
the R-8 requirements with a request of some minor changes which were
approved by the developers. This will now come before the council tonight
to see if they approve the R-8 portion. The curb, guttering and sidewalk
requirements which has been the source of some concern are not in the R-8
list of specifications. These are in the Subdivision Ordinance set of
specifications which are more stringent., The Planning Commission when
looking at the other half, the Subdivision Ordinance, said the plan does not
meet the Subdivision Ordinance because it does not provide for curb,
guttering, sidewalk and some other things to do with road specifications.
This part does not come before council at this time. It possibly will come
before council later if the developer brings it back as a final plat.

Mr. Davenport pointed out that there is another way council could
consider this. In the Subdivision Ordinance itself there is a sort of Mini
Variance Procedure. This is not the general Zoning Variance Procedure
where people can appeal to the Board of Zoning Appeals. This Mini Variance
is a special section at the end of the Subdivision Ordinance which states if a
developer thinks there is some problem having to do with topography they
can apply for a variance, It also says the Board of Zoning Appeals cannot
grant that variance if either the Town Council, the Highway Engineer or the
Health Department basically veto it. This gives council a veto power over
the Board of Zoning Appeals granting that variance. In a normal variance
council does not have this veto power, but in this section they do. Mr,
Davenport stated it would not be appropriate for council to tell the Board of
Zoning Appeals to grant a variance if it comes before them but council has a
choice of two courses of action they can take. They can pass a resolution
stating they do not chose to oppose a variance or if council feels strongly
that a variance should not be granted on these specifications for curb,
guttering, sidewalks, etc., they should pass a resolution saying they do not
want the Board of Zoning Appeals to grant a variance thus exercising their
veto power.
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Mr. Kenneth Whittington, speaking on behalf of the Elkwood residents,
asked council to protect the environmental standards of the Elkwood
Subdivision. Several years ago when Elkwood was developed curb and
gutter was not required. Today during heavy rains much of the run off is
channeled into the front yards of the home owners. A mistake was made
when this first section was developed and they are asking council to require
curb and guttering and not make this same mistake when the next section is
developed.

Another concern presented by Mr. Whittington was that trucks will be
going in and out during construction. They are requesting council to make
it mandatory for the developers of this addition to be responsible for the
immediate clean up of any dirt, gravel or foreign matter spilled by these
trucks, especially mud that will be tracked out onto the roadway. He felt
another road leading into this new development would be the answer to a lot
of the problems they are concerned about.

Mrs, Pat Hammer presented the following petition which was presented
to the Planning Commission and signed by 56 residents and home owners in
the Elkwood Subdivision:

"We the residents and home owners of Elkwood Subdivision wish to express
our objections to using the present street(s) in our subdivision for the
proposed "new subdivision"” at the back of Elkwood. Traffic in our
subdivision has doubled in the last 10 years. [f 35-50 new homes are added
(with an estimated 2 cars per household) the traffic would increase 70-100
cars, We are also concerned for the safety of our children if our streets
are used as an access to the "new subdivision". We purchased homes in
Elkwood for the relative quiet and isolation. We feel the entire atmosphere
of the area would eroded by this additional traffic.

We request that every available option be pursued before a decision is made
to use either Hillside Avenue or Sweetgum Street in our subdivision."

Mrs., Hazel Crider stated she feels that what Mr. Whittington said is the
feeling of all Elkwood residents. She pointed out that there has been
preexisting problems before now in the Elkwood Subdivision. One is water
pressure. They have been told there is nothing wrong with the water
pressure but the problem does exist. Another problem is the safety hazard
that they have at the foot of Elkwood. There are five streets coming into
this light at the intersection. The area to the left coming out of Elkwood on
North Street needs to be cleaned to allow more visibility . More traffic
coming into the Elkwood Subdivision from a new section will increase the
problem. Mrs. Crider asked that the existing problems be taken care of
regardless of this proposed development, She feels curb, guttering and
sidewalks should be required in any new subdivision and that the most
helpful answer for the traffic situation would be another entrance. She
pointed out that she is not speaking of a thru entrance but an entrance like
is in the Elkwood Subdivision.

Mr. Ray Knicely, representing the Elkwood Company which consists of
Mr. & Mrs. Randal Dean, My. Warren Denton and Mr. Wayne Weaver,
reviewed the proposed plan. He pointed out that their proposal is a
continuation of the existing development which is in Elkwood now. The new
section consists of approximately 17 acres divided into 38 lots which will be
developed in two phases. The first phase of 26 lots would be the extension
of Persimmon Street and the second phase of 12 lots would be two short
cui-de-sacs. The bulk of the property is owned by the Elkwood Corporation
and a one acre parcel which will be divided into two lots which is owned by
Mr. Weaver. He noted that they have met all the R-8 requirements and most
of the Subdivision Ordinance with the exception of curb, guttering and
sidewalks. If they are required to abide by the ordinance requiring curb,
gutter and sidewalks, it will be quite expensive and will increase the costs
of the lots by approximately 25%. He also stated that there are very good
arguments against curb, gutter and sidewalks. One is environmental. The
collection of water and releasing it in one place does not provide the
filtering effect that grass swells and ditches do to storm water. Also other
factors which would involve the town would be the extra costs such as a
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street sweeper to keep the streets clean, maintenance of the curbs, gutters
and sidewalks and the cost to pipe the water away. [t also creates a
greater volume of water. The developers are asking for the approval under
R-8 tonight and that council give them some indication of their feelings about
curb and gutter.

As there were no further comments, the Public Hearing was adjourned.

MAYOR: f/‘dgé(z )m

Charles E. Dean, Mayor

RECORDER: ﬂm) 74)%.@&40_/

Norma R. Leap, Clerk
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REGULAR
F COUNCIL MEETING
October 20, 1993

The regular meeting of the Elkton Town Council was held October 20,
1993 at 7:45 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

PRESENT
F. A. Bennett
- R. C. Davis
M. B. Fuller
R. L. Snow
T. R. Whitfield 11}
ABSENT
W. E. Printz

Councilwoman Fuller introduced Mrs. Marsha Deavers the new Main
Street Project Manager.

Mrs. Deavers presented a brief report on the progress and events of
the Main Street Project.

Adair Kirkendall and Johnathan Kibler, representing Spotswood High
School, came before council asking for a donation to help send students to
the Mock General Assembly. The cost is $210.00 per student and there will
be eleven students attending.

MINUTES

A motion was presented by Councilman R. L. Snow, seconded by
Councilman F, A. Bennett and carried unanimously to approve the minutes of
the Regular Meeting September 20, 1993 as presented.

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report.
Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilman T. R. Whitfield [l] and carried unanimously to approve the

Finance Report for the month of September 1993.

NEW BUSINESS

Councilwoman Fuller reported that the Planning Commission recommended
that council approve the request submitted by Elkwood Company and Mr.
Wayne Weaver, as revised, under the R-8 guidelines,

Councilwoman M. B. Fuller moved, seconded by Councilman R. L. Snow
to approve the Preliminary Development Plan as requested by Elkwood
Company and Kenneth Wayne Weaver, as revised, under the R-8 guideline.
The vote was recorded as follows:

YEAS: F. A. Bennett, R. C, Davis, M. B. Fuller,
—_ R. L. Snow and T. R. Whitfield 111

There was some discussion regarding the specifications in the
Subdivision Ordinance which require developers to put in curb, guttering
and sidewalks. Councilman Davis, Councilwoman Fuller and Councilman
Whitfield all felt curb, guttering and sidewalks should be required due to
the fact that they are set up as specifications in the ordinance. 1t was
pointed out that this was given a lot of study when the Planning Commission
was working on the new zoning ordinances and these things were included as
? requirements in the revised ordinances. In light of this fact, they felt
council should abide by the stipulations as set forth in the ordinance.
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Councilman Snow and Councilman Benneti both felt curb, guttering and
sidewalks are nice to have but not always necessary. It was pointed out
that 90% of the town does not have curb and gutter. They also felt it would
be a heavy burden on the developer thus increasing the cost of the lots and
possibly driving development outside town.,

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
that council not oppose waiving curbing and guttering if that is the
recommendation of the Board of Zoning Appeals. The vote was recorded as

. follows:

YEAS: F. A. Bennett and R. L. Snow

NAYS: R. C. Davis, M. B. Fuller and T. R. Whitfield III

Councilman R. C. Davis moved, seconded by Councilman T. R, Whitfield
lI1 that council oppose the variance if it goes to the Board of Zoning
Appeals, The vote was recorded as follows:

YEAS: R. C. Davis, M, B, Fuller and T. R. Whitfield II]

NAYS: F. A. Bennett and R. L. Snow

COMMITTEE REPORTS

Electric Committee

Councilman Davis reported that work is continuing on the substation
improvements,

Finance Committee

Councilman Snow reported that the audit has been completed and Mrs.
Leap has the copies of the report in her office, The Finance Committee will
schedule a meeting to review the audit.

Personnel Committee

Councilwoman Fuller reported that the advertisement for the Town
Manager has been placed in numerous magazines, etc. A copy of the ad is
in the Personnel Officer's office. Councilwoman Fuller will submit a copy to
each council member. She reported that the Personnel Committee has been
following the guidelines which have been given to them by the VML and the
Recruitment Guidelines, They have reviewed these with the Town Attorney
and received suggestions from him.

Mayor Dean reported that we have received sixty-two applications to
date. The process will be that any interested council members will get
together with the Personnel Committee to narrow these down to approximately
five people to interview.

Councilwoman Fuller pointed out that the Personnel Committee will be
doing a preliminary screening as they go along and asked council members to
stay a few minutes after the meeting so a time can be set to work on this.

Councilman Snow stated he feels all the applicants should be told that
the decision to go to a town manager was on a 3-3 split vote as he feels this
might influence 75% of the applicants. Councilman Davis stated he feels
Councilman Snow has a valid peint. Mayor Dean said when the field is
narrowed to five applicants this will be done.

Councilwoman Fuller congratulated EPIC and the Junior Order on
Autumn Days and Fall Festival., She stated she feels this was a real asset to
the town,
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Councilman Whitfield reported that he met with Jim Lincolm who is the
director of the Virginia Employment Commission. He gave a brief overview
of what the Employment Commission offers free. They have a computer
system called ALEX which plugs in the town's criteria which is now in over
55,000 locations across the country. They also do all the screening to see if
they meet the criteria., They feel we can expect approximately 100-150
through the ALEX Computer Network. Mr. Lincoln asked him to convey two
things to the town. The first comment he made was that through the media
he has seen very positive dynamic things happening in Elkton. Secondly he
stated that the packett of information which had been given to council
detailing the criteria was one of the best, well organized, precise, well
thought out, complete packages that he has ever seen. Councilman Whitfield
stated that, whether council agrees on the concept of town manager, they
can all agree that Councilwoman Fuller, Mayor Dean, the Personnel Committee
and Personnel Officer Mrs. Leap have all gone above and beyond the call of
duty and he applauds the committee on the good job they have done.

Public Health, Ordinances & Recreation Commitiee

Councilman Whitfield reported that the Public Health, Ordinances and
Recreation Committee met October 13, 1993 at 7:30 p.m. The first item
discussed was road blocks. Guests at the meeting were Mr., Donnie Davis
and Mr. Gary Smith representing the Elkton Volunteer Fire Company. The
committee recommendation is that the Fire Department and Rescue Squad be
allowed to conduct two road blocks per year. No others will be allowed.
The reason that the committee felt they could separate these two
organizations is that they provide emergency response., He pointed out that
at present there are about approximately twelve to eighteen road blocks held
seasonally.

Councilman T. R. Whitfield 11I moved, seconded by Councilwoman M. B,
Fuller that the Elkton Town Councii allow the Elkton Volunteer Fire Company
and Elkton Rescue Squad two road blocks per year. Road blocks will be
limited to these two organizations only, no others.

Councilman Snow stated he feels if council is eliminating road blocks,
they should eliminate them all or give everyone two per year.

Councilman Whitfield pointed out that present policy is to allow each
organization one per year,

Councitman Bennett stated he has reservations and feels council should
not eliminate everyone.

Councilman Whitfield and Councilwoman Fuller spoke regarding the
safety issue and the potential liability to the town if the town sanctions road
blocks for everyone. Counciiman Whitfield stated that if road blocks are
continued he feels the town should give our present application to Mr.
Davenport to revise and tighten up to help protect the town.

Councilman Snow stated he felt a good compromise would be to allow two
road blocks per organization per year and would not be opposed to saying
no children allowed in the road block. He feels eliminating road blocks to
the civic organizations does not send a very good message to the
other volunteers in the community.

The vote was taken on the motion and recorded as follows:
YEAS: R. C. Davis, M. B. Fuller and T. R. Whitfield 1l
NAYS: F. A. Bennett and R. L. Snow

Councilman Whitfield stated they have been asked by some
representatives of civic organizations to possibly act as a clearing house for
times when soliciting would occur by setting up a calendar, giving a time
limit and issuing a permit., He has spoken to the town attorney and he has
told Councilman Whitfield that this would be difficult, if not impossible, to
limit when someone can go on private property. The feeling of the committee
is, that although it may be a good idea to prevent overlapping of
solicitation, it is not something within their legal boundaries to do.
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Councilman Whitfield presented a proposed ordinance which Mr.
Davenport has prepared regarding Unauthorized Parking of Commercial
Vehicies. The committee decided they would like to solicit comments from the
community, have a meeting in November to discuss their findings and then
bring back a recommendation to council.

Councilman Whitfield reported that the committee discussed the proposed
facade renovation which was designed by Frazier Associates for town hall.
The committee recommends asking for bids on the proposed plan if there are
no objections from council.

UNFINISHED BUSINESS

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve on Second Reading the 1993-1994 Cemetery Budget as
presented and a copy of which is in the minutes of the Regular Meeting
September 20, 1993. The vote was recorded as follows:

YEAS: F. A. Bennett, R, C. Davis, M. B. Fuller,
R. L. Snow and T. R. Whitfield [II

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve on Second Reading the transfer of $32,000.00 from
the Cemetery Real Estate Account to the Cemetery General Fund to pay for
the new addition to the cemetery and $25,000.00 from the Perpetual Care
Account to the Cemetery General Fund for operating expenses. The vote
was recorded as follows:

YEAS: F. A. Bennett, R. C, Davis, M, B. Fuller,
R. L. Snow and T. R. Whitfield 111

Councilman R. L. Snow moved, seconded by Councilman T. R. Whitfield
lIl to approve on Second Reading the cemetery expenses from November 19,
1984 through June 30, 1993 as presented and a copy of which is attached to
the minutes of the September 20, 1993 minutes. The vote was recorded as
follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
R. L. Snow and T, R. Whitfield IlI

Councilwoman Fuller noted that Mr. Theodore Pence, Recreation
Coordinator, had presented an updated Budget Report for Recreation. He
was unable to attend the council meeting due to the change in time from
Monday to Wednesday and he had a scheduled Recreation event,

NEW BUSINESS

Councilman Whitfield congratulated the Junior Order and EPIC on the
Autumn Festival. He thanked the Maintenance Department, the Ruritans, the
Police Department and EPIC for their support and help in making the town
look great for this event,

Councilman Whitfield recognized the Valley Market 1GA who is a new
business in town. He wished them good luck and urged everyone to support
this business as it is a big asset to the town.

Councilman Whitfield reported that representatives from two civic
organizations have asked him to ask council to consider a reduction in
electrical rates for civic events, He asked Councilman Davis and the
members of his Electric Committee to study this request and make a
recommendation at some point in the future.

Councilman Whitfield reported on the VML Annual Meeting which was
held in Richmond. He stated that this is a good learning experience, there
is a wealth of resources there at this meeting, and it is a great opportunity
to meet and talk with other communities who are encountering similar
challenges as Elkton and how they have approached these challenges.
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Councilman Whitfield distributed a handout on the Americans With
Disabilities Act and how it will impact small communities.

Councilman R. L. Snow moved, seconded by Councilman T. R. Whitfield
i1l and carried to donate $420.00 to support two Spotswood High School
Students in attending the Mock General Assembly.

Councilman Whitfield and Councilwoman Fuller's committees were asked to
study the information provided by Mr. Davenport in regards to the ADA and
to bring back recommendations to council.

Councilman F. A. Bennett moved, seconded by Councilman R, C. Davis
to appoint Barry Ream to fifl the vacany on the Planning Commission,

Councilwoman Fuller asked that the motion be withdrawn so that a
motion could be made to go into Executive Session to discuss potential
nominees to the Planning Commission.

Councilman Bennett withdrew his motion and Councilman Davis his
second.

Councilwoman M. B. Fuller moved, seconded by Councilman T. R,
Whitfield [l and carried to go into Executive Session to discuss the potential
nominees to the Planning Commission.

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
and carried to go from Executive Session back into Regular Session.

Councilwoman M. B. Fuller moved that council certify that to the best
of the council member's knowledge only public business matters lawfully
exempted from open meeting requirements under the appropriate sections of
the Virginia freedom of Information Act and only such public business
matters as were identified in the motion by which the Executive Meeting was
convened were heard, discussed or considered in the meeting by our public
body. The vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis, M. B. Fuller,
R. L. Snow and T. R. Whitfield (Il

Councilman F. A. Bennett moved, seconded by Councilman R. L. Snow
to appoint Barry Ream to fill the vacany on the Planning Commission. The
vote was recorded as follows:

YEAS: F. A. Bennett, R. C. Davis and R. L. Snow
NAYS: M. B. Fuller and T. R. Whitfield Il1

Councilwoman Fuller stated that her reason for voting no on the motion
is that she was asked to contact, and did ask another candidate. He was
willing to serve on the Planning Commission and she feels she had to vote no
in support of her candidate.

Councilman Whitfield stated he voted no because over two months ago he
had pledged his support to Mr. Andy Dixon.

Mr. Monger reported that the grant application for a boat ramp was
filed by the deadline of October 18, 1993, Mr. Monger, along with Keith
Arnold, completed this application. By word of mouth, council agreed that
the site for the ramp would be under the bridge. This will be a 75-25 grant
and the total estimated price is $49,312.

Mayor Dean stated that if the town receives the grant, they will have
to decide if they want to accept it and appropriate approximately $12,500.00
which would be the town's portion,

As there was no further business, the meeting adjourned.

MAYOR: M 5}&4&-#

Charies E. Dean, Mayor

RECORDER:

inniie bl
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COUNCIL MEETING
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The regular meeting of the Elkton Town Council was held November
15, 1993 at 7:30 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The roll call is recorded as follows:

PRESENT

F. A. Bennett

M. B. Fuller

W. E. Printz

R. L. Snow

T. R. Whitfield 111

ABSENT
R. C. Davis

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present,

Lori Dixon was present representing EDRC. Mrs. Dixon is also the
District 5 member on the Rockingham County Planning Commission. She
reported that during a recent tour of the Rockingham County Planning
Commission before one of their public hearings they drove through
downtown Elkton. Some of the commissioners remarked on the improvements
which have been made to the buildings. At that time one of the other
Planning Commission members said that he had heard from Tim Foles, one of
the State Main Street Coordinators, that of all the town's that have been
brought into the Main Street Program, they were most impressed with
Elkton and the public and private support for the Elkton program. They
have also heard that based on Elkton's experience with the Main Street
Program, Harrisonburg and Bridgewater are considering reapplying for Main
Street consideration.

Lee Shuler, President of the Elkton Lions Club, was present along
with approximately fifteen to twenty members. Mr. Shuler stated they were
present to ask council to reconsider their position on the road block issue.
The Lions Club is a non-profit organization and the bulk of their fund
raising comes from their annual road block on White Cane Day. The Lions
Club collected $1150. last year on White Cane Day and returned all they
collected, with additional funds, to the community for eye examinations, eye
glasses and other community projects. The Lions Club presented a
suggested road block policy for council's consideration.

“Bill Holt asked about something he had heard. He was told that if an
item is passed by council it cannot be brought up again unless one of the
people voting in the affirmative requests-that it be brought up. Mayor
Dean stated this applies only to during the same meeting.

Mr. Davenport expiained that according to Robert's Rules of Order if
you voted with the majority and wish to reconsider & resolution in the same
meeting then you can do so. At a subsequent meeting, the proper motion
is a motion to rescind and anyone can make that motion. However, it does
require that notice of the intention to make that motion be included in a
called meeting or if not, that it be announced at a prior meeting.

Councilman Holt, Randal Life and Charles Shuler also spoke on behalf
of the Lions Club and urged council to reconsider the road block issue.

Mayor Dean stated that no action would be taken at this time on road
blocks but will have to wait until the December meeting.
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MINUTES

A motion was presented by Councilman R. L. Snow, seconded by
Councilman F. A, Bennett and carried to approve the minutes of the
Regular Meeting October 20, 1993 with the following amendment:

Page 1, second paragraph, line 2, under New Business
insert "Preliminary Development Plan as requested by".

A motion was made by Councilman R. L. Snow, seconded by
Councilwoman M. B. Fuller and carried to correct the minutes of the Special
Council Meeting June 29, 1993 as follows:

Page 2, sixth paragraph, add "A motion was made by
Councilwoman M. B. Fuller to approve the Telephone
Franchise."

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pence presented the monthly police report and noted he has
included a crime statistic report and a letter from Lindsey Funeral Home
which was sent to the police department.

Town Superintendent

Mr. Monger reported that when they started discussing the changes at
the regulator station the projected cost was approximately $30,000.00, It
now appears that it is going to cost about $66,737.12, Mr. Monger stated
this is coming out of the Electric Department budget and they will have to
come back later in the year for additional appropriations,

Mr. Monger reported that paving has been done on lower Spotswood
Avenue from Spotswood Trail to Hill Avenue and on upper Spotswood
Avenue from the Movie House to North Street and on North Sireet to the
east side of the cemetery entrance. The approximate cost to date is
$33,000.00.

Mr. Monger reported that a drinking fountain has been installed in the
park close to the Monger Shelter. They plan to install another one at the
Kid's Castle within a week or so. They have a third one to install and
plans are to install that one here at the Municipal Building. Councilman
Snow suggested that all council members get together and decide on a
location,

Treasurer

A motion was presented by Councilman R. L. Snow, seconded by
Councilman F. A. Bennett and carried unanimously to approve the Finance
Report for the month of October 1993,

Mrs. Leap reported that the Town Christmas Party will be held
December 9, 1993 at 7:00 p.m. at the Elkton Fire Company Community
Center,

COMMITTEE REPORTS

Electric Committee

Mayor Dean reported that the Electric Department replaced three
transformers yesterday on Fifth Street. They were able to get the
transformers from the Harrisonburg Electric Commission at a fraction of
what it would have cost for new ones.

Finance Committee

Councilman Snow asked Mr. Monger to work up a report regarding
what the estimated worth of the regulator station will be after completing
this project.
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Councilman Snow reported that the Finance Committee met with the
auditors. They reviewed the town audit and indicated that the town is
spending money faster than they are making it although revenues have
increased. The committee met earlier, before council meeting, with Betsy
Crockett from NationsBank. She reviewed some investment strategies. The
committee will be talking with another firm regarding types of investments
and will then prepare some recommendations to be presented to council on
investments.

Councilman R. L. Snow moved, seconded by Councilman F. A. Bennett
and carried to approve the Audit Report for the Fiscal Year 1992-93.

Personnel! Committee

Councilwoman Fuller reported that the Personnel Committee, and all
council members who were able to be present, met to review the applications
for town manager. The town has received 133 applications. At the last
meeting the committee was able to pare this number down to eleven for
consideration by the full council. Councilwoman Fuller stated that later on
in the meeting she will move to go into Executive Session to consider
potential appointments to the position of town manager.

Mr. Monger reported that Mark Hensley has accepted the position of
Maintenance Foreman and will be coming to work on November 30th.

Public Health, Ordinances & Recreation Committee

Councilman Whitfield reported that the committee met Thursday,
November 11th at 8:00 p.m. They considered a preliminary Ilist of
suggestions regarding road blocks submitted by the Lions Club. No action
was taken. Councilman Whitfield stated that at such time as the council or
Mayor would like for them to consider the final recommendation, they will be
happy to do so.

The committee discussed an ordinance prohibiting commercial vehicles
from parking on public property in the Elkton corporate limits. No action
was taken., They discussed, and are in the process of, soliciting advice
and sample ordinances from other communities that have faced this before
and how they have handled it. They are also contacting VML for
suggestions.

They discussed considering a resolution creating a "smoke free"
environment within town hall. It is in effect in the council chambers but
this would include all of town hall. Councilman Whitfield stated he has met
with Mr. Davenport and given him the information they have gathered. Mr.
Davenport is in the process of researching this. Councilman Whitfield
stated that council can do one of two things tonight; adopt the idea and
have Mr., Davenport draft a resolution for adoption at the next meeting or
wait to see the resolution and then vote on it.

The committee developed a strategy for ordinance enforcement within
the Elkton corporate limits. They discussed identifying what they consider
to be the most obvious violations; who is responsible within the town
government framework; consult ordinances from other communities and
combining with the town council, subcommittees, the Town Superintendent
and Chief of Police to define who's responsibility it will be to enforce these
ordinances.

Councilwoman Fuller stated that if she remembers correctly in the
discussion on commercial vehicles someone in the meeting mentioned that
they look at this in terms of commercial vehicles not being totally banned
from residential areas, but could be on public property adjacent to the
owner's own property. Councilman Whitfield stated this is correct and is
what is being discussed. '

b ——
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Water and Sewer Committee

Councilman Bennett reported that the Newtown Road Project is on for
1994 as far as they know. Bid date is April 1994.

UNFINISHED BUSINESS

Councilwoman Fuller reported that at the last Planning Commission
meeting the commission unanimously voted to reaffirm it's position on
portable signs. She had reported to the Planning Commission that the
Mayor had asked council people who had questions or concerns about the
ordinance, as it was originally sent up, to get back to the Planning
Commission to present their suggestions. Councilwoman Fuller stated she
wanted to remind the council members of this and if they have any
suggestions to please contact the Planning Commission.

Councilwoman Fuller reported that some of the Planning Commission
members have indicated, especially the new ones, that they would be
interested in some sort of orientation. If council is in agreement, the
commission thought they might invite some of the county officials down to
talk about the duties of planning commissioners in general. There were no
objections from council. It was pointed out that there are seminars held for
Planning Commission members and in the past the Chairman of the Planning
Commission has attended. Mayor Dean stated he feels it would be a good
idea to send someone to the next seminar.

Councilwoman Fuller reported that about a year ago Bill Veno spoke to
the Elkton Planning Commission. They had discussed developing some sort
of transitional zoning around the periphery of the town that would serve as
a buffer between town and county. Mr. Veno indicated that the county
would be very interested in working with Elkton on this. She feels they
are probably at the point now that they could sit down with the county and
discuss this. The Planning Commission could work on this and then
present the preliminary findings or recommendations to the council.

NEW BUSINESS

Councilman T. R. Whitfield 111 moved, seconded by Councilman W. E
Printz that the Elkton Town Council go into Executive Session to discuss a
possible appointment to the Elkton Planning Commission plus the applications
for a town manager. The vote was recorded as follows:

YEAS: F. A, Benneit, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield 1l

Councilwoman M. B. Fuller moved, seconded by Counciiman F. A,
Bennett that council go from Executive Session back into Regular Session
and that each member, to the best of his knowledge, certify that only
public business matters lawfully exempted from open meeting requirements
under Chapter 21 of title 2.1 of the Code of Virginia were heard, discussed
or considered. The vote was recorded as follows:

YEAS: F. A. Bennett, M. B. Fuller, W. E. Printz,
R. L. Snow and T. R. Whitfield lil

Councilman T. R. Whitfield Ill moved, seconded by Councilman W. E.
Printz and carried that at the December 20th meeting of the Elkton Town
Council the council appoint one or more individuals to the Elkton Planning
Commission and during the interim any individuals that are interested are
welcome to submit their names for consideration.

Councilwoman M. B. Fuller moved, seconded by Councilman F. A,
Bennett and carried to reconsider the motion.
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Councilman T. R. Whitfield I11 moved, seconded by Councilman W. E.
Printz and carried to amend the motion to say that council will consider
increasing the number of Planning Commission members to 8 or 9. :

Mayor Dean asked for a volunteer from council to work with Mrs.
Leap, Mr. Monger and Mr. Davenport on bringing the town code up to
date.

As there was no further business, the meeting adjourned.

MAYOR: KM f.ﬁm

Charles E. Dean, Mayor

RECORDER=MM@¢Q)
Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held December 20, 1993
at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The roll call is recorded as follows:

Present

F. A. Bennett
. Davis
Fuller
. Snow

Whitfield 111

:'-E-.' =3
Ar-rwon

m

. Printz came in after roll call.

Gerald Monger, Superintendent, Betty H. Engle, Asst. Clerk and Warren
Pence, Chief of Police were present.

Bill Holt, of the Elkton Lions Club, ask council to reconsider their stand on
road blocks. He feels the council was absolutely right in their decision in
cutting down on the number of road blocks. He also felt that children
doing road blocks should absolutely not be allowed. He also felt it should
be limited to organizations that give back to the community and have
liability insurance to adequately cover themselves.

Lee Shuler, President of the Lions Club, spoke in support of road blocks
and had Sam Gentry give a brief report on money collected and reflected on
how much comes back to the community.

Charles Shuler, Welty Hensley and several other members were present
giving their support in continuance of road blocks.

Bobby Gooden spoke on behalf of the library and said he took it on himself
to examine the building that is being considered for the library. He felt
that due to the poles in the building it would cost a lot of money to
renovate, He offered the town a trade of his building for the towns
building, and also said he would swap lots. His building is a three story
building with each floor having 2,024 square feet, and the roof was
replaced five years ago. On the ground floor there is a metal overhead
door. He also mentioned the widening of Warren Avenue and the sidewalk
toc make it handicap accessible.

Joyce Moyers, from the Rockingham Public Library, addressed council and
said Mr. Goodens proposal had put a new light on the situation. She and
Nick Whitmore were present in support of moving the library out of the
present building. They are interested in working with council in anyway
they can.

Councilwoman Fuller moved, seconded by Councilman Printz and carried
unanimously to accept the minutes of the Regular Meeting November 15,
1993 as presented.

Mr. Monger reported that they were still working on the regulator station
and had installed the fence. They are waiting for HEC to erect the
structure and there is no time frame, At this time they have about
$25,000.00 in it and are working on a value of a finished product.

Mr. Monger ask council for a location for the other water fountain.

Mr. Monger also reported that the sewer and water lines are under
construction over at Quail Run Subdivision.

Councilman Snow moved, seconded by Councilman Bennett and carried to
accept the Finance report as presented.

Mayor Dean reported on the progress of hiring a town manager and stated
that five video tapes had been received for viewing by council,

Councilwoman Fuller reported that the Personnel Committee held meetings
with each of the town employees individually for about fifteen minutes. She
is in the process of compiling what the employees felt could be improved.
She feels the committee learned a lot of valuable information from those
interviews, especially in the area of equipment.

im L,
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Councilman Whitfield reported that the committee has canvassed other towns
to determine how they are handling the parking of commercial vehicles on
public property. They are working with information received to come up
with a possible solution.

Councilman Printz reported that there has been some paving done. They
would probably have preferred waiting on some of that paving so some
improvements could have been made on water and sewer, However they
could not do it at this time because it would be too extensive to start in

— the spring. The blacktop had started to come up so they had to make the
decision to pave at this time.

Councilman Printz also reported that some questions had been ask about
the ADA. He has spoken to Mr. Monger and feels the committee would have
to meet in regard to making some handicap spaces available and making the
buildings accessible to persons with disabilities.

Councilman Bennett made a motion, seconded by Councilman Printz that the
b town allow a road block a month, and each organization be allowed one a
year. The application that is filled out would govern the service criteria,

There was much discussion and many suggestions for changes. Some of
the changes which were suggested were to allow two road blocks per
organization, no one under eighteen years of age be allowed to work a road
: block, they be limited to Civic organizations and each organization have
b personal liability insurance,

Councilman Bennett withdrew his motion and Councilman Printz his second
in view of the opposition.

Councilman Bennett made a motion, seconded by Councilman Printz that this

be sent back to the committee and they bring back a formal application next

month for approval. The motion carried with the exception of Councilwoman
— Fuller.

Councilman Whitfield moved, seconded by Councilwoman Fuller to adopt the
following resolution banning smoking in town buildings.

A RESOLUTION PROHIBITING SMOKING OF J
PRODUCTS IN TOWN BUILDINGS

i WHEREAS, the health risks incurred by exposure to tobacco
smoke have been well-documented and include significant risk due
to exposure to second-hand smoke; and

WHEREAS, the Town Council of Elkton has determined that
prohibiting the smoking of tobacco products within Town buildings
is in the best interests of the citizens of the Town;

: NOW, THEREFORE, BE |IT RESOLVED BY THE TOWN COUNCIL
OF THE TOWN OF ELKTON, VIRGINIA:

That effective upon the enactment of this Resolution, smoking
of tobacco products within any building used for Town purposes
is prohibited; and

That the Department Heads shall promptly post and shall
thereafter maintain appropriate notices in the buildings or the
portions of buildings under their supervision to adequately inform i
occupants and visitors of this prohibition.

The vote was recorded as follows:
YEAS: M. B. Fuller, R. L. Snow and T. R. Whitfield Il
NAYS: F. A. Bennett, R. C. Davis and W. E. Printz

Mayor Dean voted YEA to break the tie.
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Councilman Whitfield commended the Woman's Society for the Christmas tree
lighting and the Elkton Downtown Revitalization Corporation for coordinating
the Hometown Christmas Promotion. They were both very productive, very
positive and very enjoyable. Both organizations should be applauded for
the work they did.

Councitman Snow moved, seconded by Councilman Whitfield and carried on
First Reading to approve, providing the town can get the permits they
need, that they pursue the Boat Ramp and that the money come out of the
Recreation Budget. |If there isn't enough there to do what needs to be
done in this years budget, the rest will be taken out of next years budget.
He would like to see the town pursue a contribution from the county as
this project will also benefit people outside of town,

Councilwoman Fuller moved, seconded by Councilman Whitfield that the
council accept the Planning Commissions recommendation regarding Portable
Signs as originally presented to council since the Planning Commission has
reaffirmed their original recommendation.

There were some points brought up that had not been considered, such
as whether portable signs could be used temporarily, just by organizations
or businesses be included for special events,

Councilwoman Fuller withdrew her motion and Councilman Whitfield his
second, and it was decided it would go back to the Planning Commission
for further consideration.

There was further discussion on the Library. A sketch was passed around
showing a renovation possibility, The town has received a Iletter from
Barnwell & Jones stating there was a space available at ShenElk Plaza for
library space, for negotiation. Mr. Gooden quoted some prices on an
exchange. The lots would be an even exchange and he would pay the town
$60,000.00 for their building and they purchase his building for $190,000.00
Mr., Gooden was told that they would look at his building. The council
decided that they would provide a handicapped accessible building for the
library.

The Ordinance Committee will meet on December 27, 1993 at 6:30 p.m. in
the council chambers.

Mayor Dean invited council members to stay and view the tapes of the five
candidates for town manager. He hopes all the tapes can be viewed by
December 31, 1993.

Councilwoman Fuller moved, seconded by Councilman Davis and carried that
in accordance with the Code of Virginia Sec. 2.1 348(1) council go into
Executive Session for the purpose of discussion on consideration of
appointments of Town Manager and possible litigations.

Councilwoman Fuller moved, seconded by Councilman Whitfield and carried
to go from Executive Session back into Regular Session and that each
member, to the best of his knowledge, certify that only public business
matters lawfully exempted from open meeting requirements under Chapter
21 of Title 2.1 of the Code of Virginia were heard, discussed or
considered.

Mayor Dean read a letter from the Planning Commission asking for directions
from town council concerning the Comprehensive Plan,

A meeting was set for Monday, January 17, 1994 at 6:30 p.m. to discuss
the Comprehensive Plan.

As there was no further business, the meeting adjourned.

MAYOR:
Charles E. Dean, Mayor

RECORDER: ,,\%&_4
Betty H. ngle Asst. lerk






